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Management of State export credit guarantees  
transferred to Bpifrance as from January ‘17 

Scope of the transfer Financial impacts 

• State guarantees management activity performed  

on behalf of the French State 

• Service activity representing 4% of consolidated 

revenues in ‘15 

• Teams (~ 250 FTEs) and IT systems transferred  

to Bpifrance as from Jan. 2nd 20171  

Continuing to develop in core business, trade credit insurance 

• Indemnity estimated at €75m before tax , 

to be booked in Q4-16 and to be fully taxed in France 

1 As per 2017 Finance Act 

• Top line will decrease mechanically  

€57.3m remuneration in ’15  

• Expenses will go down by 3.7% 

€26.0m transferrable costs 
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Impact on recurring numbers 

1 €57.3m remuneration from French State export guarantees is net of the €(2.7)m adjustment for FY2015 accounted for in Q1 2016  

2 Total shortfall before tax as at 31/12/2015: €10m lost margin (incl. remuneration adjustment mentioned above) and €20m retained fixed costs 

• Recurring €30m gross margin shortfall2, driven by: 

- the decrease in consolidated revenues 

- the scale reduction  

 

• Scissor effect pushes the cost ratio  

by +3.7ppt on 2015 numbers 

 

• RoATE declines by 1.4pt 

 

Offsetting cost-cutting is phased-in, 

investments have started 

The cessation of this activity as of 2017  
will impact the Group’s financials: 

Income statement items - in €m FY-2015
FY-2015 

excl. DGP*

DGP* 

impact

Consolidated revenues1 1,489.5 1,432.3 (57.3)

of which gross earned premiums 1,185.9 1,185.9 -

Total general expenses 

including expenses from other activities
(713.2) (687.2) +26.0

Net result (group share) 126.2 104.9 (21.3)

Key ratios - in %

Loss ratio net of reinsurance 52.5% 52.5% -

Cost ratio net of reinsurance 30.5% 34.2% +3.7pt

Combined ratio net of reinsurance 83.1% 86.8% +3.7pt

RoATE 8.5% 7.1% (1.4)pt

*State guarantees management activity
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With Fit to Win 3-year plan, Coface aims at delivering  
above 9% RoATE through the cycle 

Position Coface as the most agile,  

global trade credit partner in the industry 

Strengthen Risk Management  

& Information 

Improve Operational Efficiency  

& Client Service 

Implement Differentiated  

Growth Strategies 

Steer business towards more efficient  

capital model 

• Expect full pay-off after 2 years 

• Re-invest the €75m gain on State Guarantees transfer 

• Offset the €30m shortfall1  in ’18 

• Progressive as per business cycle  

• Leverage reinsurance as a tool of risk & capital 

management, with effects from ‘18 to ’20 

• Special dividends or buyback to address excess capital 

A 

B 

C 

1 

2 

Drive cultural transformation to support execution 

A 

B 
C 

H1 2016 H1 2016 Restated* Risk management Operational efficiency Selected growth RoATE
through the cycle

Capital efficiency RoATE
through the cycle

RoATE expectations 

~2.2% ~3.3% 

* Excluding State Guarantees management activity 

~8% 
≥ 9% 

1 Total shortfall before tax as at 31/12/2015: €10m lost margin (incl. €2.7m remuneration adjustment for FY2015 accounted for in Q1 2016 ) and €20m retained fixed costs 
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Financial calendar & Investor Relations contacts 

Next Event Date 

FY-2016 Results 8 February 2017, after market close 

Q1-2017 Results 26 April 2017, after market close 

AGM 17 May 2017 

Q2-2017 Results 28 July 2017, before market opening 

Q3-2017 Results 25 October 2017, after market close 

Calendar 

IR Contacts: investors@coface.com 

Thomas JACQUET 

Head of Investor Relations & Rating Agencies 

thomas.jacquet@coface.com 

+33 (0)1 49 02 12 58 

 

Cécile COMBEAU 

Investor Relations Officer 

cecile.combeau@coface.com 

+33 (0)1 49 02 18 03 Next Event Date 

Oddo Forum, Lyon 5&6 January 2017 

Natixis Insurance Conference, Paris 9 January 2017 

Coface is scheduled to attend the following investor conferences 
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Important legal information 

IMPORTANT NOTICE:  

 

This presentation includes only summary information and does not purport to be comprehensive. The Coface Group takes no responsibility for the use of these materials by any person. 

  

The information contained in this presentation has not been subject to independent verification. No representation, warranty or undertaking, express or implied, is made as to, and no 

reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein. None of the Coface Group, its affiliates or its advisors, nor 

any representatives of such persons, shall have any liability whatsoever for any loss arising from any use of this document or its contents or otherwise arising in connection with this 

document or any other information or material discussed. 

  

Participants should read the 9M-2016 Consolidated Financial Statements and complete this information with the Registration Document for the year 2015. The Registration Document for 

2015 was registered by the Autorité des marchés financiers (“AMF”) on April 13th, 2016 under the No. R.16-020. These documents all together present a detailed description of the Coface 

Group, its business, strategy, financial condition, results of operations and risk factors. 

For regulated information on Alternative Performance Measures (APM), please refer to the Interim Financial Report (First-Half 2016).  

   

This presentation contains certain forward-looking statements. Such forward looking statements in this presentation are for illustrative purposes only. Forward-looking statements relate to 

expectations, beliefs, projections, future plans and strategies, anticipated events or trends and similar expressions concerning matters that are not historical facts. The forward-looking 

statements are based on Coface Group’s current beliefs, assumptions and expectations of its future performance, taking into account all information currently available. The Coface Group is 

under no obligation and does not undertake to provide updates of these forward-looking statements and information to reflect events that occur or circumstances that arise after the date of 

this document. 

Forward-looking information and statements are not guarantees of future performance and are subject to various risks and uncertainties, many of which are difficult to predict and generally 

beyond the control of the Coface Group. Actual results could differ materially from those expressed in, or implied or projected by, forward-looking information and statements. These risks 

and uncertainties include those discussed or identified under paragraph 2.4 “Report from the Chairman of the Board of Directors on corporate governance, internal control and risk 

management procedures” (Paragraphe 2.4 “Rapport du président sur le gouvernement d’entreprise, les procédures de contrôle interne et de gestion des risques”) and Chapter 5 “Main risk 

factors and their management within the Group” (Chapitre 5 “Principaux facteurs de risque et leur gestion au seins du Groupe”) in the Registration Document. 

  

This presentation contains certain information that has not been prepared in accordance with International Financial Reporting Standards (“IFRS”). This information has important limitations 

as an analytical tool and should not be considered in isolation or as a substitute for analysis of our results as reported under IFRS. 

  

More comprehensive information about the Coface Group may be obtained on its Internet website (http://www.coface.com/Investors).  

  

This document does not constitute an offer to sell, or a solicitation of an offer to buy COFACE SA securities in any jurisdiction. 


