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AGENDA - TUESDAY 25 FEBRUARY 2020 

BTL

UW

ECO

OPS

PPL

US

CFZ

FIN

GWT

10:00 Build to Lead ïVision 2023

10:40 Staying on top of a more challenging world

11:00 Underwriting risk in a volatile environment

11:20 Driving client service & operations

11:40 Developing People & Culture

12:00 Q&A

12:30 Lunch

13:45 Creating value through growth

14:10 Realizing US potential

14:25 The German factoring opportunity

14:40 Being profitable in the long term

15:10 Q&A

16:00 End



BUILD TO LEAD - VISION2023
XAVIER DURAND

CEO
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FROM ñFIT TO WINò TO ñBUILD TO LEADò

ÅTCI is a service-driven business and profitable, with high entry barriers 

ÅCofaceõ strategy is right and the business transformation is delivering

ÅThere is potential for much more to be accomplished

ÅWe expect moderate economic slowdown going forward, with more volatility
and uncertainties but also opportunities

ÅKey to future performance is continued building of skills, scale and agility

ÅOur new plan seeks to balance continued short term delivery with required 
investments for long term resilience and profitable growth

BTL
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Å Proprietary information & risk history

Å Global reach

Å Regulatory & legal set up

Å Balance sheet strength

GROWING INDUSTRY WITH POTENTIAL AND HIGH BARRIERS TO ENTRYBTL

TCI premiums

In úbn

7.2

7.5

7.9
7.7

8.0

8.4

2013 2014 2015 2016 2017 2018

~+3% p.a.

STRONG BARRIERS TO ENTRYGROWING MARKET WITH POTENTIAL
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1.4 1.4 1.4 1.5

2016 2017 2018 2019

-0.8

5.3
7.7*

8.9*

2016 2017 2018 2019

WE CLEARLY MET OR EXCEEDED OUR FTW OBJECTIVES THROUGH THE CYCLE

RoATE
%

Combined ratio 
%

Savings
úm

Revenue
úbn

Through the cycle

1.4 1.5

BTL

100.6

86.6
79.6 77.7

2016 2017 2018 2019

8+1%

83%

3
19

39
48

2016 2017 2018 2019

30

Through the cycle

Through the cycle

+9%

Solvency ratio
%

150
164 169

190*

2016 2017 2018 2019

* Switch to Partial Internal Model

non-recurring items

* Excluding non-recurring items: 8.0% in 2018 and 9.1% in 2019

Number of claims per week and loss ratio
# of cases and % of premium

30%

40%

50%

60%

70%

600

800

1,000

1,200

1,400

'14 '15 '16 ''17 '18 '19
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88% 92%

WE DELIVERED MANY SIGNIFICANT OPERATIONAL IMPROVEMENTS

Time to offer
mid-market*

Client retention rate

2017

9

days

14

days

2019

+4 pts

* Non-FI and non-CGS clients, in 13 countries, TCI only

-33%

2016 2019

BTL

TIME TO DECISION 

DIVIDED BY 4 

(from 3.6 days to 0.9 day)

Share of Automated decision

# of systems

+50%

-85

44%

66%

20192016

550
465

2016 2019
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ñFIT TO WINò IS PROFOUNDLY CHANGING COFACE

Leaving no stone unturned

Simplifying structure, made more efficient  

ÅDeploying shared service centers

ÅOffshoring relevant activities

ÅSet up new efficiency functions: Lean, 
Transformation Office

Standardizing processes

ÅIndustrialize and scaling back office

ÅConnecting with information providers through APIs

ÅDeveloped client-facing online tools (Broker portal, 
CGS Dashboard) to improve service quality

Rationalizing complex legacy systems

ÅCreated Business Technology, aligning IT and 
business

ÅUpgraded core business tools: debt collection, 
accounting, claims & invoicing

Spreading shared values and culture

ÅUpgraded leadership, developed new competencies

ÅReinforced meritocracy and differentiation 

ÅEnhanced employerôs brand and engagement

BTL
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Coface footprint average: 

+2.0% p.a.

Coface footprint 

average:

+2.3% p.a.

LOWER GLOBAL GROWTH IS THE NEW NORM

2.7

2.3

1.8
1.7

2.2
2.1 2.1

3.3
3.1

2.6
2.5

2.9
2.8 2.8

GDP real growth
%

Coface footprint* nominal growth

5.0% 4.9% 3.9% 3.8% 4.1% 4.1%

World

* World GDP weighted by Coface exposure Source: IMF, national statistics and Coface Forecast

Coface Footprint*

Coface clients activity variation 
%, Q1 2016 ïQ4 2019

HIGH SHARE OF EUROPE WEIGHTING ON COFACE GROWTH COFACE FIGURES CONFIRM ACTIVITY SLOWDOWN

4.1%

BTL

(0.6)%

0.0%

0.6%

1.2%

1.8%

'16 '17 '18 '19 '20 '21 '22ô19ô17 ô18 ô21 ô22 ô23ô20
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MORE CHALLENGING ENVIRONMENT OFFERS RISKS AND OPPORTUNITIESBTL

Å Low rates and Quantitative Easing 
fueling debt growth and zombies 
companies survival

ÅContinued technological shifts

ÅRising political and security risks

ÅGrowing climate emergency

(2)
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4
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ô00ô95ô90 ô05 ô10 ô15

òZOMBIEó FIRMS VS SHORT TERM NOMINAL RATES
Advanced economies, % of total # of companies and 00ô of basis points

Share of zombie companies rose

as nominal rate dropped down

Share of zombie companies Nominal short term 

rates (Inverted scale)
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CASE STUDY: BREXITBTL

CORPORATE INSOLVENCIES (ó000)

LOSS RATIO

COFACE EXPOSURE (in úbn)

EARNED PREMIUMS (in £)

400
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0
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FY'15 FY'16 FY'17 FY'18 FY'19

UK Group

FY'15 FY'16 FY'17 FY'18 FY'19

(10)% +1% (2)%

+10%
+7% +3%

10
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14

16

18

20

'15 '16 '17 '18 '19 '20f

Source: Insolvency Service's National Statistics

FY'15 FY'16 FY'17 FY'18 FY'19
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SKILLS SCALE

SUCCESS FOR THE LONG TERM REQUIRES BUILDING SKILLS, SCALE AND AGILITY

ÅGlobal footprint and reach

Å Investment in systems and 

data

ÅUnit production cost

ÅChannel diversity

ÅShareable infrastructure 

ÅProduct breadth

Å Information sourcing 

and processing  

ÅRisk modelling

ÅUnderwriting knowledge 

and history

ÅSales tools and technology

ÅCross-sell experience

ÅProduct depth

BUILD 

TO LEAD!

Culture and values drive agility

SMEs MID-MARKET
LARGE

CORPORATES
FINANCIAL 

INSTITUTIONS

BTL
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WE WILL CONTINUE TO DEVELOP A MODERN CORPORATE CULTURE 

OUR òRAISON DõĆTREó COFACE FOR TRADE
IS UNDERPINNED BY 4 CORPORATE VALUES

Develop shared culture and increase 

employee engagement 

Build a client-centric, agile mindset 

Align with corporate governance

BTL

Create a long-term differentiating 

advantage
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SUSTAINABILITY IS BUILT INTO OUR CULTURE

ENVIRONMENT & 
SUSTAINABILITY

RESPONSIBLE 
EMPLOYER 

CULTURE OF 
RESPONSIBILITY

A 
RESPONSIBLE 

PLAYER
Refined country risk rating methodology 
with a green component

Underwriting policy excludes coal mines, 
landmines, offensive weapons

SRI policy covers 98% of our portfolio 

91/100 grade in the mandatory French 
gender equality index

ISS-oekomawards Coface "Prime" status 
for its social responsibility performance

Sustainable global travel policy

BTL

BUILD ON SOLID FTW ACHIEVEMENT

ÅAnalyse the impact of the Energy transition on 

our own risks and define our risk appetite

ÅAlign Gender Pay equality initiatives across all 

our geographies

ÅFoster awareness on ESG challenges at every 

level of the company

ÅUse our business to contribute to the protection 

of environment

Å Improve the rating of our investment portfolio

MAIN INITIATIVES / 2023 PLAN
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6 KEY INITIATIVES TO DRIVE OUR 2023 AMBITIONBTL

SIMPLIFY AND 

DIGITIZE 

OPERATING 

MODEL

DIFFERENTIATE 

THROUGH 

INFORMATION 

AND RISK 

CAPABILITIES

CREATE VALUE 

THROUGH 

GROWTH

BUILD TRADE CREDIT INSURANCE 
LEADERSHIP
(88% of revenue)

GROW SELECT SPECIALTIES
(12% of revenue)

FACTORING
SINGLE RISK

AND BONDING

INFORMATION 
AND SERVICES
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SIMPLIFY AND DIGITIZE OPERATING MODELBTL

Be the most agile player:

ÅClient centric

ÅOperationally efficient

ÅInnovative

SIMPLIFY

AND DIGITIZE 

OPERATING MODEL

Upgrade quality of service

2023 AMBITION

Simplify product, process and IT

Drive and implement innovation
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DIFFERENTIATE THROUGH INFORMATION AND RISK CAPABILITIESBTL

Increase resilience

&

reduce risk volatility

DIFFERENTIATE 

THROUGH 

INFORMATION AND 

RISK CAPABILITIES

Continue to strengthen information, 

underwriting and claims management

2023 AMBITION

Invest in new technologies

Manage with a PIM
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CREATING VALUE THROUGH DIFFERENTIATED GROWTH STRATEGYBTL

Achieve 

profitable growth  

&

Build long lasting 

advantage

CREATING VALUE  

THROUGH GROWTH

Drive differentiated growth strategies by 

geography

2023 AMBITION

Address segmented customer needs
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DEVELOP SELECT ADJACENT SPECIALTY BUSINESSESBTL

Strategy

Means

Leverage Cofaceassets and synergies to build a portfolio of growth options:

capital, risk knowledge, client upsell, infrastructure and expertise

FACTORING 

Drive profitable growth

SINGLE RISK 

AND BONDING

Grow organically 

INFORMATION 
AND SERVICES

Build upon existing and 
explore new business 

models

Earmark capacity to finance potential growth, including opportunistic acquisitions

of businesses and/or critical skills

Lever
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MORE PROFITABLE THROUGH THE CYCLE

RoATE

9.5%

Solvency ratio

155%-175% target 

range**

Pay-out 

Ó80%

BUILD TO LEAD 

BTL

Combined ratio

80%

* Fit to Win targets

** New target range revised at the request of French regulator (ACPR) following the announced change in Coface shareholding 
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KEY TAKEAWAYS: CONTINUING TRANSFORMATION TO LEADERSHIP

ÅMending issuesSERVICE

RISK MANAGEMENT

OPERATING MODEL

GROWTH

RETURNS

Å Industry leading

ÅAgile, proactive

ÅRegain control

ÅDefensive

Å Fast, consistent, flexible 

ÅComplex and fragmented ÅSimple, integrated, digitized

Å Turnaround Å Invest in profitable growth position

ÅClawing back ÅAbove cost of capital

CULTURE ÅBuild the culture Å Live the culture

FROM FIT TO WIN éé TO BUILD TO LEAD

BTL



STAYING ON TOP OF A MORE 

CHALLENGING WORLD
JULIEN MARCILLY

CHIEF ECONOMIST



23 INVESTOR DAY ï25 FEBRUARY 2020

2 KEY TRENDSECO

1. Corporate credit issues will be driven by non-economic risks in the next 4 years

ÅBusinesses will be affected by various forms of political risks: trade protectionism, geopolitics, 
social protests, é

Åé along with transition risks related to environmental changes

2. The world economy will be more òJapanizedó

ÅExpecting slower global GDP and trade growth

ÅSlow but steady increase in business insolvencies

ÅñZombieò companies will be more numerous
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THE NEW NORMAL OF POLITICAL RISKSECO

Sources: Uppsala Conflict Date Program (UDP), & Coface Political Risk Model.

Cofaceôs political risk model takes into account 2 categories:1) Security risk (conflicts and terrorist acts); 2)Social fragility, which takes into account 2 pillars: a) Degree of social frustration (inflation, 

unemployment, income inequalities, GDP per capita, corruption, homicide rate); b) Instruments to express frustration (education,adult literacy, internet access, youth proportion, fertility rate, 

urbanization rate and female participation rate).

CONFLICT IN THE WORD 1989 - 2018 SOCIAL RISK INDEX ðWORLD AVERAGE

0

20

40

60

80

100

120

140

'89 '92 '95 '98 '01 '04 '07 '10 '13 '16

State-based Non-state Total

40%

41%

42%

43%

44%

45%

46%

47%

48%

49%

50%

'07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18



25 INVESTOR DAY ï25 FEBRUARY 2020

COFACE 2019 POLITICAL RISK INDEXECO



26 INVESTOR DAY ï25 FEBRUARY 2020

TRADE TENSIONS AT THE CORE OF ECONOMIC UNCERTAINTIESECO

ECONOMIC POLICY UNCERTAINTY INDEX
NUMBER OF INTERNATIONAL TRADE 

POLICY  INTERVENTIONS IMPLEMENTED*
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Global economic policy uncertainty

Uncertainty over global trade (RHS)

* between 1 Jan. and 15 Nov.

Sources: Global Trade Alert, Coface



27 INVESTOR DAY ï25 FEBRUARY 2020

TRADE AND OTHER ECONOMIC POLICIES WILL REMAIN AFFECTED BY LONG-TERM 

STRATEGIC OPPOSITIONS BETWEEN SUPER POWERS

Exchange rate 

policy

Trade policy

Fiscal policy 

(corporate taxes)

Geopolitical 

and strategic 

oppositions

Strong 

economic and 

financial links

Sanctions

ECO
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ENVIRONMENTAL CHANGE AND TRANSITION RISKS FOR BUSINESSES:

A HOT TOPIC IN THE NEXT 4 YEARS

ECO

Extreme weather events will increase in frequency and/or 

severity: cyclone, heat wave, wildfire, flood, landslide

Longer-term shifts in climate patterns:warming, sea level, 

drought, rainfall

PHYSICAL RISKS TRANSITION RISKS

Regulatory development: changing business environment 

regarding legal framework

Technological change: adoption of low-emission technologies

Market risk: shifts in the supply and demand for certain goods, 

services or raw materials (e.g., plastic products in the chemical 

sector)

Reputation risk: changes in consumers' perceptions

SECTORS MOST IMPACTED BY TRANSITION RISKS

2018-2019: Automotive in Europe and China

2020: Global maritime transport, Automotive in the US and India
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ENVIRONMENT: MONITORING PHYSICAL RISKSECO

ENVIRONMENT: RISK INDEX OF EXPOSURE TO PHYSICAL RISKS

Sources: Coface, University of Notre Dame 




