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OVERVIEW OF COFACE /

The Coface Group is a global leader in credit insurance and a recognised
expert in commercial risk management.

It provides businesses worldwide with solutions to protect them against
the risk of client insolvency on their domestic and export markets.

4,578

employees @

€1490V

in revenue

40,000

companies using Coface’s
services and cover

€192

in operating income

100

countries in which we operate
either directly or indirectly

€126 v

net income unchanged
since 2014

Ratings AA-, outlook stable by Fitch Ratings et A2, outlook stable by

Moody’s

(D) Global scope Registered (active and inactive) employees under an open-ended or fixed term contract (excluding interns, work-study
placements, temporary workers, or sub-contractors).
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AS OF DECEMBER 31

Revenue 1,489,530 1,440,536 1,440,330
Gross written premiums 1,269,082 1,242,676 1,206,690
Policyholders’ bonuses and rebates -81,497 -98,309 -75,564
Net change in unearned premium provisions -1,650 -11,640 -2,583
Gross earned premiums 1,185,935 1,132,727 1,128,543
Fees and commission income 125,550 124,756 123,410
Net banking income, net of cost of risk 65,903 68,577 66,678
Revenue or income from other activities 107,446 112,431 19,167
Investment income, net of management expenses

(excluding finance costs) 53,091 42,769 67,516
TOTAL REVENUE AND INCOME FROM ORDINARY ACTIVITIES 1,537,925 1,481,259 1,505,313
Claims expenses -605,344 -538,721 -576,263
Expenses from banking activities, excluding cost of risk -14,094 -11,066 -11,884
Expenses from other activities -44,892 -47,338 -51,884
Income and expenses from ceded reinsurance -51,410 -68,660 -66,202
Policy acquisition costs -274,048 -262,880 -256,867
Administrative costs -269,956 -269,119 -263,891
Other current operating expenses -81,652 -74,509 -83112
TOTAL CURRENT INCOME AND EXPENSES -1,341,396 -1,272,299 -1,310,104
Other operating income and expenses -4,232 -9,937 1,721
OPERATING INCOME 192,297 199,023 196,931
Finance costs -18,491 -14,975 -3,035
Share in net income of associates 2,157 2,136 1,493
Income tax -48,836 -60,335 -67,380
NET INCOME FROM CONTINUING OPERATIONS 127,127 125,849 128,008
Net income/(loss) from discontinued operations 0 ) 0]
CONSOLIDATED NET INCOME/(LOSS)

BEFORE NON-CONTROLLING INTERESTS 127,127 125,849 128,008
Non-controlling interests -888 -825 -569
NET ATTRIBUTABLE INCOME FOR THE YEAR 126,239 125,025 127,439

*  The published 2014 results were restated to reflect the impacts linked to the application of IFRIC 21. 2014 annual results including IFRIC 21
are equivalent to those published in 2014.
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SIMPLIFIED CONSOLIDATED BALANCE SHEET

AS OF DECEMBER 31

(in thousands of euros) 2015 m
Assets

Intangible assets 224,307 231,968 240,441
Insurance business investments 2,648,119 2,677,731 2,208,633
Receivables arising from banking and other activities 2,370,902 2,244,262 2,120,516
Investments in associates 20,258 19,001 17,621
Reinsurers’ share of insurance liabilities 327,986 329163 347,221
Other assets 894,121 806,282 784,667
Cash and cash equivalents 396,837 278,624 273,920
TOTAL ASSETS 6,882,530 6,587,031 5,993,019

*  The published 2014 results were restated to reflect the impacts linked to the application of IFRIC 21. 2014 annual results including IFRIC 21
are equivalent to those published in 2014.

AS OF DECEMBER 31

Equity and liabilities

Equity attributable to owners of the parent 1,760,954 1,717,797 1,780,238
Non-controlling interests 6,073 6,737 13,089
Total equity 1,767,027 1,724,534 1,793,327
Provisions for liabilities and charges 114,234 17,792 112,056
Financing liabilities 392,594 395,123 15,133
Liabilities relating to insurance contracts 1,514,862 1,472,180 1,450,499
Payables arising from banking sector activities 2,369,662 2,217,782 2,109,297
Other liabilities 724,151 659,620 512,708
TOTAL EQUITY AND LIABILITIES 6,882,530 6,587,031 5,993,019

*  The published 2014 results were restated to reflect the impacts linked to the application of IFRIC 21. 2014 annual results including IFRIC 21
are equivalent to those published in 2014.

KEY FIGURES

REVENUE BY BUSINESS LINE AS OF DECEMBER 31, 2015

Credit insurance and related services 1,331 1,275 1,269
Credit insurance - gross earned premiums excluding premiums 1135 1,078 1,071
Related Services 136 134 133
Public procedures management 60 63 66
Additional Services 159 166 171
Net income from banking activities 71 71 69
Surety bonds - Gross earned premiums net of cancellation 51 54 58
Services 37 41 44
TOTAL 1,490 1,441 1,440
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REVENUE BY REGION AS OF DECEMBER 31, 2015* **

Northern Europe 335 352 367
Western Europe 457 462 469
Central Europe 15 13 10
Mediterranean and Africa 246 227 217
North America 131 14 102
Latin America 84 76 81
Asia-Pacific 121 97 95
TOTAL 1,490 1,441 1,440
*  See details in Note 25.
** The composition of the regions was modified on April 11, 2016 and led to certain adjustments.
Portugal and Spain, which were initially included in Western European, were transferred to the Mediterranean and Africa.
Russia, initially included in Northern Europe, was transferred to Central Europe.
BREAKDOWN OF REVENUE BY BUSINESS LINE 2015 BREAKDOWN OF REVENUE BY REGION 2015
3.4% 4.8% 7.7% 16.5%
Surety bonds - Gross Services Central Europe Mediteranean &
earned premiums net Africa
of cancellations
2.5% 8.8%
Net i f 0, North America
banking activities szsseﬁ £ 30.7%

- Western Europe

t

4.0% of cancelations 5.6%
Public procedures Latin America

management

9.1%
Insurance related services
Credit insurance and related services: 89%

* Factoring business in Germany and Poland.

MAIN RATINGS OF THE COFACE GROUP AT

8.1%

Asia-Pacific

22.5%

Northern Europe

MARCH 8, 2016

The Company and some of its subsidiaries are valued by well-known ratings agencies. The Company rating can vary from

agency to agency.

At March 8, 2016, the main ratings for the Company and its principal operational subsidiary were as follows:

INSURER FINANCIAL STRENGTH RATING AGENCY RATING OUTLOOK
Compagnie frangaise d’assurance pour le commerce extérieur Fitch AA- Stable
and its branches Moody'’s A2

RATING FOR THE COFACE SA DEBT

: ! Fitch A+
Long-term counterparty risk rating Moody’s Baa2 Stable
) ) Fitch A-
Subordinated hybrid debt Moody’s Baal Stable
Short-term counterparty risk rating (commercial paper) Fiten Fl Stable
party 9 pap Moody'’s p-2

The ratings shown above can be subject to revision or be withdrawn at any moment by the ratings agencies awarding them.
None of these ratings represent an indication of past or future performance of COFACE shares or debt issued by the Company
and should not be used as part of an investment decision. The Company is not responsible for the accuracy and reliability
of these ratings.
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MARKET PROFILE

Trading Euronext Paris (compartment A), eligible for deferred
settlement service (SRD)
ISIN code FRO010667147
Reuters code COFA.PA
Bloomberg code COFA FP
Stock Market Indexes @ SBF 120, CAC Mid 60, CAC Mid and Small, CAC All-tradable,
CAC Financials, Next 150, MSCI Global Small Cap
Capital €786,241160
Number of shares 157,248,232
Market capitalization
(retained price as of December 31, 2015: €9.336) €1,468,069,494
Earnings per share €0.80
Dividend per share® €0.48
Pay-out ratio 60%
Highest price €11.91
Lowest price £€7.36

(D Special dividend deducted from “issue premium,” subject to the approval of the Annual General Shareholders’ Meeting on May 19, 2016.

(2) On March 10, 2016, Euronext announced the withdrawal of Coface from the SMF 120 and CAC Mid 60 indexes and its introduction into the CAC
Small index. This change took effect on March 21, 2016.
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AVAILABILITY OF THE COFACE GROUP CREDIT INSURANCE OFFER WORLDWIDE

Western Europe Northern Europe Central Europe and eastern
® Belgium ® Denmark © Liechtenstein ® Austria o Latvia

® France © Finland ® Netherlands ® Bulgaria e |ithuania
® reland ® Germany @ Norway @ Croatia ® Poland

® Luxembourg @ Island ® Russia ® Czech ® Romania
® Portugal ® Kazakhstan ® Sweden Republic ® Serbia

® Spain © Estonia ® Slovakia
® Swizerland ® Hungary @ Slovenia

® United Kingdom

Northern America

® Canada
® United States

Africa and Middle East Asia pacific
Latin America ® Albania ® Guinea ® Nigeria ® Australia
) ® Algeria o |srael ® Oman ® Bangladesh
© Argentina ¢ Panama ® Bahrain o ltalia ® Qatar ® Brunei
® Brazil Paraguay ®Benin e lvory Coast ® Saudi Arabia ® China
e Chile Peru e Burkina Faso @ Jordania ® Senegal ® Hong Kong
® Colombia ® Uruguay ® Cameroon ® Kuweit ® South Africa ® |ndia
© Ecuador Venezuela ® Chad ® Lebanon ® United Arab e Indonesia
© Mexico © Cyprus ® | ybia Emirates ® Japan
® Djibouti ® Mali ® Tunisia ® Malaysia
e Egypt © Malta ® Turkey New Zealand
® Gabon ® Mauritania ® Uganda ® Pakistan
® Gambia Mauritius ® Yemen ® Philippines
® Ghana ® Morroco ® Singapore
© Greece ® Niger ® South Korea
® Taiwan
® Thailand
® Vietnam

® Direct: Coface has a portfolio of licences which allows it to directly issue credit insurance contracts.

© Freedom of Services: Coface issue contracts from another European country where it has a licence thanks to the EU principle
of free movement of services.

o Offshore: Coface occasionally issues contracts from abroad, and according to the conditions of the country concerned.

® Coface Partner: Coface may use an insurer that has a licence in the country concerned, which issues the contract and retrocedes all
or part of the Coface Group’s risks, according to the principle of “fronting”.
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PERFORMANCE INDICATORS

COMBINED RATIO BEFORE REINSURANCE (as a %) COMBINED RATIO AFTER REINSURANCE (as a %)
82.5 79.7 83.1
I Year 20130 Year 2014 Year 2015 I Year 20130 Year 2014 Year 2015
I Combined ratio before Resinsurance M Loss ratio before Reinsurance I Combined ratio after Resinsurance I Loss ratio after Reinsurance

(D Excluding the Company’s relocation costs (-€8.3 million).

These operating ratios and the methodology for calculating them are defined in paragraph 3.3.2 “General presentation - Operating indicators”.

ROATE (as %) SOLVENCY MARGIN 1
8.5

Solvency margin
(solvency 1) 2015 x 6.5
Solvency margin
(solvency 1) 2014 X 6.7
Solvency margin
I ! (solvency 1) 2013 x 8.3

RoATE ROATE 20]3 RoATE 2014 ROATE 2014 ROATE 2015  RoATE 2015
excluding excluding excluding
exceptional items exceptional items @ exceptional items ©

(1) Net income (Group share) for 2013 restated for relocation costs and gains realised on disposals of financial assets from the establishment
of the centralised investment management platform (€115 million).

(2) Net income (Group share) for 2014, restated for “IPO costs” (initial public offer) and other exceptional items (€132 million).

(3) Net income (Group share) restated for other exceptional items (€129 million).

(4) 2013 Solvency margin (Solvency 1) not restated for the hybrid debt.

(5) At the publication of the 2014 registration document, the indicated solvency margin (solvency 1) was 7.1. Restated for the own funds of
credit and financial institutions, the coverage ratio would be 6.7 times (see Chapter 3 paragraph 3.5.2 “Solvency of the Group”).

Return on average tangible equity (ROATE) computed as: Net income (Group share) (N)/Average Tangible IFRS Equity net of

goodwill and intangible (N-1).

SOLVENCY MARGIN I

from economic capital to the ratio of solvency I
(standard model) <
2013 @ 2014 2015
147%
145% ‘ 144% ;

I Total capital I Available I Total capital I Available I Total capital I Eligible own
requirement 2013 capital 2013 requirement 2014 capital 2014 requirement 2015 funds 2015
Economic model Economic model Solvency Il standard model
M Tier2 Capital M Tier1 Capital | Solvency capital requirement for factoring business @ Solvency capital requirement for insurance business

(D Calculated according to the RWA methodology used by Natixis;
(2) Pro forma of issuance of hybrid debt and special dividends.
(3) Preliminary calculation. Coface’s interpretation of Solvency II.
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SHAREHOLDING STRUCTURE AS OF DECEMBER 31, 2015

0.24% 41.24%
Employees Natixis
58.52%

Free floating capital ®

(D Including 296,591 shares held in treasury under the share buyback programme, ie. 0.19% of the capital (of which 0.04% of the liquidity agreement
and 0.15% of transactions involving treasury shares).

SIMPLIFIED ORGANISATIONAL CHART

Natixis Free float

- Factoring

COFACE GROUP @ 41.24% 58.75% - Credit insurance

COFACE SA COFACE Re
100%

1 100%

Compagnie francaise d’assurance
pour le commerce extérieur @

CN.A|C 100% 100% Coface
(United

States)

Seguro

e Credito
Credit insurance

|

|

|

|

|

|

|

|

|

| branches:
| Coface Coface -Germany
|

|

|

|

|

|

|

|

|

Seguradora

100% | 75.8%

Brasileira

Finanz Poland
CTES

- -Austria
Factorin
(Germany) (Poland? -Italy

-UK
-Spain
-Hong Kong
-Singapore
-Australia
-Argentina
-Canada
-etc.

Coface 100% | 100% Coface
Sigorta
Turkey

Do Brasil

100% | 100%

Coface
South Africa

Coface Rus
Insurance

And other
shareholdings
Service Companies

(D) The company COFACE SA, is also called the “Company” in this registration document. Unless otherwise stated, references in this document to
the “Group” or the “Coface Group” are references to the Company and its subsidiaries, branches and holdings. COFACE SA is the holding company
of the Coface Group. As a decision-making and management bodly, the Company is a non-operational holding company and plays a vital financial
role in the Coface Group, performing management, financing and advisory activities for its subsidiaries, it also manages operating activities.

The chief operating subsidiary of the Coface Group is Compagnie francaise d'assurance pour le commerce extérieur hereinafter referred to as
"La Compagnie”, with a net income of €79.1 million for the year ended December 31, 2015. This subsidiary, which is 100% owned by the Company, is
a French société anonyme, with a share capital of €137052,417.05, and registered with the Nanterre Trade and Companies Registry under company
number 552 069 791.

La Compagnie is therefore the principal operating company and the principal insurance company of the Coface Group. It also manages public
procedures on behalf of and with the guarantee of the French State (see Section 1.2.1.2 “Public Procedures Management”). It also owns the
two Coface Group companies authorised to engage in factoring activities: Coface Finanz in Germany and Coface Factoring Poland in Poland (see the
list of significant subsidiaries -pages 144-150 and Note 3, Chapter 4).

(2) The relationship between the patent company and subsidiaries is presented in detail in Note 44.
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1 / PRESENTATION OF THE COFACE GROUP
History

1.1  History

11.1  HISTORY OF THE COMPANY

COFACE SA (“the Company”) is the holding company of the
Coface Group (“the Group”). It performs its activities through
its primary operating subsidiary, Compagnie francaise
d’assurance pour le commerce extérieur (“la Compagnie”),
and its subsidiaries.

La Compagnie, created by decree in 1946 and established
in 1948 to support French foreign commerce, was
the source of the Coface Group as it exists today. Its
first shareholders - insurance companies, banks and other
financial establishments - were primarily controlled by the
French State. Following the privatisation of a large number
of these companies in the 1980s, the indirect interests of the
French State gradually decreased.

In 1994, with the privatisation of SCOR (a result of the
privatisation of UAP), its primary shareholder, most of
la Compagnie’s capital became private, but it continued to
manage public guarantees on behalf of the French State.

In 2000, /la Compagnie was listed on the primary market of
the Paris Stock Exchange by its shareholders.

In 2002, Natexis Banques Populaires, established through
the acquisition by the Caisse Centrale des Banques
Populaires of Natexis, the latter resulting from the merger
of the Group’s two original shareholders (Banque francaise
du commerce extérieur and crédit national), acquired
35.26% of the Company’s share capital and became its
majority shareholder, owning 54.4% of the share capital.

In 2006, after la Compagnie was delisted from the Paris
Stock Exchange in 2004, it became a wholly-owned
subsidiary of Natixis, the entity born out of the merger

between Natexis Banques Populaires and Ixis CIB. Natixis
is the financing, management and financial services bank of
the BPCE group, one of the primary French banking groups
that resulted from the merger of Banques Populaires and
Caisses d’Epargne in 2009.

In 2009 and 2010, the Company strengthened its equity
through two capital increases, fully subscribed by Natixis,
in the respective amounts of €50 million and €175 million, in
particular in view of maintaining the Group’s solvency within
the context of the economic slowdown at that time.

In 2014 (on June 27), the Company launched an IPO on
Compartment A of the Euronext Paris regulated market. The
offering concerned a total of 91,987,426 shares, /.e. 58.65%
of its capital and voting rights. Its stock was listed on the
SBF 120 @ | market index on December 22, 2014.

On July 29, 2015, the French State informed the Bpifrance
Group that it had decided to transfer the public guarantee
management business and had reached an agreement with
la Compagnie on the terms of this transfer. The amended
French Finance Act of December 29, 2015 (No. 2015-1786)
specifies that the transfer date will be set by decree, and will
occur no later than December 31, 2016 (see paragraph 1.2.1.2
- Management of public procedures).

As of December 31, 2015, Natixis had a total interest of
41.24% in the Company’s share capital, with the Group’s
employees holding 0.24% and the public float representing
58.51% (including 296,591 treasury shares, i.e. 0.19% of
the share capital, of which 0.04% in liquidity agreement and
0.15% in treasury share transactions).

11.2 INTERNATIONAL DEVELOPMENT OF THE COFACE GROUP

The Group, which now sells its products and services in
100 countries, develops through internal and external
growth. It adopted an international growth policy
throughout the 1990s by acquiring various credit insurance
companies, and creating new subsidiaries or branches. These
strategic acquisitions of equity interests included those of La
Viscontea (an Italian surety insurance and credit insurance
company) in 1992, London Bridge Finance (a British
finance company offering credit insurance services, whose
activity has since been taken over by the Company’s local
branch, Coface LBF) in 1993, Allgemeine Kredit (a German

company providing domestic and export credit insurance
solutions) in 1996, Osterreichische Kreditversicherung, the
leading Austrian credit insurer, in 1996 and 1997, and lastly,
Continental’s portfolio in the United States, in 2002. This
international development was also based on the creation
of the CreditAlliance network in 1992, which led to various
strategic partnerships, especially in emerging countries
(located in Latin America, Asia and Africa). Between 2002
and 2010, the Group was positioned as a multiservice player
specialised in trade receivables management.

(D On March 10, 2016, Euronext announced the withdrawal of Coface from the SMF 120 and CAC Mid 60 indexes and its introduction into the

CAC Small index. This change took effect on March 21, 2076.
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PRESENTATION OF THE COFACE GROUP
History

11.3 REFOCUSING AROUND ITS CORE BUSINESS, CREDIT INSURANCE,
AND PREPARING FOR THE CHALLENGES OF TOMORROW THANKS
TO THE 2011-2013 STRATEGIC PLAN (THE STRONG COMMITMENT | PLAN)

In 2011, in order to accompany the refocusing of its activities
around its core business, credit insurance, the Group
implemented the Strong Commitment | Plan. It accordingly
set up 80 structuring actions over a period of two years,
to clarify and optimise its business model around credit
insurance. This refocusing led the Group to divest all of its
non-strategic interests (Coface Services, Kompass, Graydon,
Coface Finans A/S Danmark, TKB and Coface Collection
North America) or to liquidate them.

Furthermore, within the context of the regulatory
developments linked to the implementation of the
Solvency Il Directive (see paragraph 1.2.6 “Regulatory
environment”) and the Strong Commitment | Plan, the Group
transformed all of its insurance subsidiaries located in the
European Union into branch offices, in order to streamline
its organisation and to have a single contact for regulatory
matters at the European level.

The implementation of this plan addressed three essential
concerns: focusing on the fundamental elements of credit
insurance, its core business, preparing the conditions for a
sustainable and profitable growth model and implementing
a structured, flexible and innovation-oriented form of
governance.

The primary actions of the Strong Commitment | Plan
included:

m the reorganisation of the Group’s internal governance
thanks to the establishment of a matrix organisation
allowing proximity to its policyholders and also providing
it with increased responsiveness in the decision-making
process (see paragraph 1.3 “Group organisation”);

m strengthening of risk analysis, evaluation and control
tools (see paragraph 1.3 “Group organisation”;

B redeployment of risk underwriting services, much
closer to the underlying risks thanks to the creation of
25 new underwriting centres (of which there are now
44) and an organisation by branches of business, the
creation of enhanced information centres (of which

there are now 46) and of three centres dedicated to the
mass processing of tasks generated by the processing
of information about Group companies, and the
continued harmonisation of its information systems (see
paragraph 1.2.1.1 “Credit insurance and related services -
Information regarding the solvency of debtors at the
heart of the Coface Group'’s activities”);

B harmonisation of the rules of commercial delegation,
and a review of the pricing in order to standardise the
subscription rules and procedure worldwide, thanks
in particular to a common pricing tool, “PEPS” (see
paragraph 1.4 “Information systems”);

m establishment of product governance to improve
the product range offered by the Group and a new
segmentation of policyholders, creation of differentiated
offers such as Coface Global Solutions, dedicated to
multinationals, or TopLiner, supplementary coverage to
top up the classic credit insurance (see paragraph 1.2.11
“Credit insurance and related services”);

B preparation for the implementation of the so-called
Solvency Il Directive (see paragraph 1.2.6 “Regulatory
environment”) and the development of an internal model
for the Group.

As part of the transformation process under way, in 2013
the Group introduced a new visual identity, a new logo and
a new slogan, “Coface for safer trade”, the symbol of a new
renewed and modernised image. In parallel, in June 2013,
it relocated its head office to Bois-Colombes, combining
on one site all of its French operations, along with the
headquarters’ functions.

To continue optimising its operational organisation, enriching
its offering and services, and its development, the Group
launched a new multi-year business plan in 2014. Structuring
actions under implementation are aimed at capitalising on
the achievements of the Strong Commitment | Plan and
improving them, in particular, by boosting its commercial
development (see paragraph 1.2.3 “Coface Group Strategy”).
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1.2 Presentation of the Group’s activities

The Group has been a world leader in the credit insurance
sector for nearly 70 years. It offers companies solutions
for protecting them, within the context of managing their
trade receivables, against the risk of financial default of their
debtor clients, both on the domestic and export markets.
To that end, it offers:

m credit insurance products and related services
(prevention of associated risks, receivables management
and debt collection, Single Risk and the management of
French public procedures);

m additional services (primarily factoring and surety bonds
in certain countries).

The Group generates its consolidated revenue from nearly
40,000 clients, with the average annual consolidated
revenue per client being less than €45,000, and does so in
very diversified sectors, which allows it to better resist the
changes that occur in sector-specific economic cycles.

1.2.1 CREDIT INSURANCE AND MANAGEMENT OF PUBLIC PROCEDURES

Credit insurance has been the Group’s core business
since it was formed in 1946. With nearly €475 billion in
receivables guaranteed as of December 31, 2015, and nearly
40,000 insured companies located in nearly 100 countries,
the Group is a world leader in the credit insurance market.

It relies on know-how in information acquisition and
the management of information regarding debtors and
their economic environment. This know-how is essential
for analysing and overseeing debtor risks for both its
policyholders and its risk underwriters, who are in charge
of assessing these risks. Furthermore, the Group places its
expertise in management and debt collection at the service
of its policyholders, thanks to a comprehensive range of
services.

Through its flagship product, TradelLiner, the Group
addresses all types of companies seeking to protect
themselves against their debtor risks. It enriches its
offerings, within the context of its strategy of innovation,
through additional coverage (TopLiner), products or offers

intended for a particular client segment (international
groups: Coface Global Solutions, or small and medium
enterprises: EasyLiner), or specific coverage, in particular
through a Single Risk offer, which provides its policyholders
with coverage against a commercial or political risk related
to a specific project or investment.

La Compagnie also provides public procedures management
on behalf of and guaranteed by the French State since 1946.
The amended French Finance Act of December 29, 2015
provides for the transfer of this management to a subsidiary
of the Bpifrance group, by the end of 2016.

For the financial year ended December 31, 2015, credit
insurance products and related services represented revenue
of €1,331 million, or 89% of the Group’s consolidated revenue.
The following table presents the changes in the contribution
of this business line to the Group’s consolidated revenue
during the 2013-2015 period (in millions of euros and as a
percentage of the Group’s total):

SHARE OF CONSOLIDATED REVENUE (in €m)
Credit insurance 1,331
including earned premiums
net of cancellations 1135
including services related to insurance 136
including public procedures management 60

AS OF DECEMBER 31
(in %) (in €m)
89 1,275 88 1,269 88
76 1,078 75 1,071 74
134 9 133 9
63 4 66

Taking into account a very broad client base, the diversity
of business sectors represented and their geographic
distribution, the Group does not consider itself to be
dependent on particular policyholders. Thus, for the
financial year ended December 31, 2015, the most important
policyholder represented less than 1% of the Group’s
consolidated revenue.

The Group, directly present through subsidiaries or branch
offices on a geographical area representing nearly 97% of
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the world gross domestic product, relies on an international
network of local partners, and markets its credit insurance
solutions and its supplementary services in 100 countries,
thus having a presence and geographic footprint on all
continents. It considers itself to be one of three global
players on the credit insurance market. In particular, in 2014,
it considered itself to be the leading player in emerging
countries, the second player in North America and in Central
Europe and the third in Western and Northern Europe.
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Credit insurance mechanism

Credit insurance allows a creditor (the seller/provider), with
a term debt held on its debtor (the buyer/client), to ask
an insurer to cover the risk of non-payment of the trade
receivable, in exchange for the payment of a premium.
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It is therefore one of the key hedge instruments for the
trade receivables of companies that grant payment terms to
their clients, thereby authorising an implicit, generally short-
term loan, with the terms even being limited in a regulatory
manner in certain countries (for example in France by the
so-called “LME” law @), The result is a non-payment risk
which the credit insurance mechanisms seek to cover.

The following diagram illustrates the typical credit insurance mechanism:

Credit insurer

In case of default of B,

assesses company B

to evaluate
.. Its soundness

compensates A pays
up to 90% a premium .,
of the loss suffered purchases goods or services . .
and pays 30, 60 or 90 days later.
It obtains a TRADE PAYABLE
Company A - POLICYHOLDER Company B
seller/supplier > buyer/customer

sells products or services and agrees

to be paid 30, 60 or 90 days later.
Grants a TRADE RECEIVABLE

The service offered to the policyholder not only consists
in the indemnification of losses sustained, but also in
the prevention of claims and assistance in developing
a profitable and solvent clientele, in order to prevent
loss as much as possible, in the common interests of the
policyholder and the insurer. Preventing the risk of non-
payment through credit insurance solutions requires
collecting pertinent, reliable and up-to-date information
about the debtors and their economic environment. The
information held by the Group regarding the solvency of
the debtors supplements and improves its credit insurance
offering by establishing a key element at the time of
its policyholders’ applications for coverage, and when
decisions are made regarding the coverage that is granted
on a daily basis by its 333 risk underwriters (see below, the
paragraph “Information regarding the solvency of debtors at
the centre of the Coface Group’s business”).

The Group grants complete or partial coverage, which most
often globally covers a portfolio of debtors (or a stream
of business) of a given policyholder, as opposed to the
subscription of an insurance policy, aiming to cover a single
debtor risk. It proposes credit insurance policies that are
generally entered into for a period of one year, and may be
tacitly renewed.

Within the context of these policies, the Group authorises
each new debtor that is presented by the policyholder, and
establishes, within the credit limit granted, the maximum
amount of risks that it is ready to accept for this debtor.
It may then reduce or cancel its credit insurance coverage
at any time for the future deliveries of goods or services
by the policyholder to the debtor concerned, in order to
limits its exposure. This reduction or cancellation allows the
policyholder to be warned of an increased fear on the part of
the Group in terms of said debtor’s soundness. Exceptionally,
the Group may grant certain policyholders, depending on
their expertise, more or less autonomy in setting the credit
limits for outstanding amounts not exceeding an amount as
established in their credit insurance policy.

In the event that a debt is not paid by the debtor, the Group
generally handles the recovery of unpaid receivables, in
order to limit the loss and release the policyholder from
managing this dispute phase. In this way, the policyholder
is able to preserve, as much as possible, its commercial
relations with its debtor (unless the policyholder expressly
wishes to maintain the power to carry out this recovery
itself). The Group conducts negotiations and, if necessary,
disputes (before indemnification, within the context of a
recovery mandate, after indemnification within the context
of a subrogation), to recover the amounts due (see the
paragraph “Indemnification of claims and recovery of
receivables” below). In the event that these procedures
fail, and once a specific period has elapsed in the insurance
policy, the Group pays the policyholder a portion (generally
85% to 90%) of the unpaid covered receivable. This risk
sharing contributes to the development of a community
of interests between the policyholder and the insurer, and
encourages prudent risk management. Upon payment of
this indemnity, the Group is subrogated in the rights of its
policyholder as concerns the portion of the receivable that
is indemnified. The debt recovery it implements reduces the
total amount of indemnities paid.

By using credit insurance, policyholders secure their margins
while insuring themselves against the financial impacts of a
payment default, while benefitting from prevention tools and
information regarding the solvency of their debtors within
the context of managing their credit risks. They also benefit
from regular exchanges with the Group’s sector and country
specialists (see in particular paragraph 1.4 “Information
Systems - Main Applications of the Coface Group and Tools
provided to its policyholders - CofaNet”).

Furthermore, credit insurance facilitates for companies
access to solutions for the financing of receivables, in
particular within the context of factoring (see paragraph 1.2.2
“Additional Services - Factoring”), by attenuating the risks
associated with the financing of commercial receivables,
thanks to the coverage provided, the selection of
counterparties and evaluation of their solvency, and the
associated mechanisms for recovering unpaid receivables.

(D Law No. 2008-776 of August 4, 2008 on modernisation of the economy.
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Products and credit insurance offering
of the Coface Group

PRIMARY CREDIT INSURANCE PRODUCTS
MARKETED BY THE COFACE GROUP

The Group has refocused and enhanced its offering of
solutions, clarifying and adapting it to the specific needs
of certain categories of policyholders (such as major
multinationals or small and medium enterprises). It is
making the offering more attractive thanks to innovative
and differentiating products on the credit insurance market.

The Group offers numerous credit insurance solutions; the
primary ones are described below.

TradeLiner

The Group launched a new contract, TradeLiner, in June 2015
to gradually replace its Globalliance contract worldwide.

Designed to become its flagship product, TradelLiner is
already available in 28 countries and will continue to be
rolled out internationally in 2016. It is a flexible offering aimed
at addressing the specific requirements and needs of each
policyholder thanks, in particular, to multiple versions of the
general and special terms and conditions, adaptable to all
business types and sizes. In certain countries, the Group has
regularly marketed simplified forms of this offer to small and
medium enterprises, which generally have a different name
but offer comparable services. These simplified offers will
be replaced by EasyLiner, the new product launched in 2014
(see paragraph below).

The TradelLiner solution also includes a set of variables
and options that can be used to tailor the offering to the
needs of each policyholder, based on essential services and
related services. Thus, the term of the receivable, the portion
covered or even the list of countries covered form part of
the essential parameters which must necessarily be defined.
A policyholder may also choose to cover its established
countries and/or export, to centralise or decentralise
management of its policy, to opt for coverage “to the first
euro” or for an “excess policy” (in which the policyholder
keeps a significant part of the risk and is only compensated
when the annual losses exceed a certain amount), to
modulate its level of autonomy when making coverage
decisions, and to subscribe to “related” services from the
Group, such as:

B the “disputed debt” option to obtain an advance on
indemnities while awaiting the resolution of a commercial
dispute with a client;

B the “pre-shipment” option to cover expenses linked to the
manufacturing of a specific good;

B the “pending orders” option to cover orders pending
delivery, for example, during a period of three months in
the event of a reduction in a credit limit; or

m the “variable waiting period” option, which allows an
earlier indemnification date when the policyholder is
experiencing cash flow problems as a result of an unpaid
receivable.

The combination of the various options aims to allow a
tailored response to the policyholder’s specifications,
regardless of its size, business and nature.
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Furthermore, within the context of TradeLiner, the Group
places particular emphasis on its risk prevention service
(commercial information and debtor assessment tools),
which is provided to policyholders through:

B a DRA (debtor risk assessment) communication
regarding all debtors of the policyholder portfolio,
within the COFANET secure space (see paragraph 1.4
“Information Systems”);

®m communication of a global risk indicator (the WAP -
Weighted Assessment of Portfolio); or

W access to the Group’s Risk Underwriting Department,
which is organised by business sector.

TradeLiner therefore offers a larger choice of options, allows
the Group to offer a consistent product worldwide and
better management of contracts and available covers.

TopLiner

Reserved for businesses that have subscribed a Globalliance
or TradelLiner contract, the TopLiner offer is additional
coverage designed for cases where, for a given debtor, the
policyholder was not covered at all or obtained coverage for
an amount lower than requested. In this case, the premium
collected by the Group, which is naturally higher because it
covers a risk deemed to be more difficult, depends on the
risk assessment made by experts, for the insured amount
(which may be between €5,000 and €5 million) and the
desired duration of coverage (likely to vary between 30 and
90 days).

This product is generally subscribed by policyholders who
wish to cover a priority development project. It allows such
policyholders to receive assistance in their decision-making
processes, when the Group has refused to grant them
coverage for a given counterparty. This offer thus facilitates
the commercial relations with the Group’s policyholders
in the event that coverage of some of their commercial
projects is denied.

This commercial offer, which has not yet been rolled out in all
countries of the Group, generated €12 million in consolidated
revenue for the financial year ended December 31, 2013,
€19 million in 2014 and €18 million in 2015. The roll-out is set
to continue in certain countries which require products to be
registered or where the Group uses a local insurer (fronter)
to issue contracts (see paragraph 1.2.11 “Credit insurance
and related services - A multi-channel sales network
strengthened by a large network of partners and business
contributors”).

EasyLiner

EasylLiner, launched in 2014, is a range of products which
falls within an offering for small and medium enterprises
(SMEs), which are often unfamiliar with the mechanisms and
benefits of credit insurance solutions.

This offer aims to propose on a large scale, credit insurance
solutions which are best suited to the world of SMEs (more
concentrated drafting of insurance policies, management of
coverage and of the simplified policy), through an Internet
portal which allows the Group’s prospects to access and
subscribe to the offering online.

EasyLiner falls within the Group’s multi-channel distribution
process, allowing for direct distribution through brokers,
or even in cooperation with its extended network of non-



specialised partners and distributors (see paragraph 1.2.1.1
“Credit insurance and related services - Sales and
partnership network”), developing a more expansive method
of distribution, for Coface or a custom brand.

This offering was available in 28 countries in late 2015, and
should continue to be rolled out in 2076.

Globalliance Projects Cover

The Globalliance Projects Cover offer allows suppliers of
equipment and/or service providers to provide coverage
for a group of specific operations throughout a year,
with an amount of between €100,000 and €5 million.
Under this coverage, policyholders are, according to the
operation in question, protected against payment defaults
that are commercial or political in origin for their sales of
equipment or the provision of services, for the risks of
credit, manufacturing (for coverage of expenses linked to
the manufacturing of a specific good) or the abusive call of
security.

This coverage takes effect upon the effective date of the
contract, and responds to a promise of coverage which is
valid for four months and renewable insofar as a commercial
negotiation is pending. Thanks to this promise, policyholders
can serenely engage with their debtors and integrate the
estimated cost of the premium into their commercial offers.

The Group plans to renew this offer in 2016, in particular to
make it consistent with the terms of the TradeLiner contract.

Single Risk

The offering of Single Risk coverage is intended for
companies and financial institutions that are exposed to
commercial and political risks, and in connection with
operations that are time-specific, complex, for a high
amount (generally greater than €5 million) and for which
the credit term is between 12 months and seven years. It
gives policyholders coverage against a risk linked to an
investment or particular market, in comparison to credit
insurance products, which cover insureds against payment
default risks for the entirety of their revenue (whole turnover
policies).

The offering provides subscribers with four types of
coverage: export and domestic coverage, import coverage,
financing coverage, and coverage against political risk for
investment operations. Each operation is the subject of a
specific contractual study by Group experts.

These contracts, which are managed by a team of experts
and dedicated risk underwriters within the Group’s Risk
Underwriting Department, are intended for businesses that
export, import or invest abroad, and provide coverage for:

B export and domestic operations on equipment,
infrastructure, the provision of services, in the sector of
construction and public works, raw materials and energy;

B import operations within the framework of business
operations: prefinancing, tolling contracts and
compensation related in particular to the non-delivery of
products or to the termination of contracts;
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B financing operations on prefinancing, financial credits,
confirmations of letters of credit, forfaiting, project
financing and sales-type leases;

m political risk for investment operations: coverage of
risks linked to foreign assets, which could be the target
of varied kinds of governmental decisions or actions,
in particular in emerging countries (confiscation,
expropriation, nationalisation, forced abandonment), but
also of damage due to strikes, riots, civil unrest, acts of
terrorism or even wars.

COFACE GLOBAL SOLUTIONS, A STRUCTURE
DEDICATED TO MAJOR INTERNATIONAL
ACCOUNTS

Coface Global Solutions (the “CGS Offering”) is an offering
dedicated to the management of major international
policyholders which are present in at least two countries,
and for which the insured revenue (or that proposed for
insurance) is greater than €250 million. By relying on the
operational entities of the Group, it enables coordination and,
based in particular on the Globalliance product, structuring
of the credit insurance of major international policyholders
on a worldwide scale, by seeking to secure their commercial
development internationally and allowing them to optimise
their operational performance thanks to credit management
tools for their head office and subsidiaries.

This offering relies on a world organisation which offers
these multinational companies services, management
and control tools tailored to their own issues (geographic
fragmentation, multi-currency risks, consolidation of buyers
credits, aggregates, etc.). It is organised according to the
Group’s seven geographic regions (Central Europe, Western
Europe, Northern Europe, Mediterranean & Africa, North
America, Latin America and Asia-Pacific), each organised
around three functions: sales, client relations and risk
underwriting. CGS central management (integrated with
the sales department of the Group) provides worldwide
coordination, quality standards control and management of
this business line.

Thanks to this CGS offering, policyholders have a
dedicated Program Leader, in charge of coordinating all
the services made available to them by the Group: the
services rendered by senior risk underwriters specialised
by business sector, a set of tools for managing their credit
insurance and accessing the full expertise of the Group’s
international network, in particular a worldwide database
offering information on 80 million debtors, as well as the
CGS dashboard, a platform allowing them to analyse their
debtors’ risks online. This dashboard in particular aims to
better understand the global impact of receivables on
policyholders’ balance sheets, to provide a detailed analysis
of their credit risk and a consolidated follow-up on the
claims declared, by identifying and analysing trends. It also
provides an overall vision of the quality of services that the
Group provides to each of its subsidiaries.

The Group plans to align this offering with TradeLiner in
2016, with the launch of GlobalLiner, a TradelLiner version
specifically designed to address the needs of this business
segment.
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PRICING OF CREDIT INSURANCE OFFERS

The amount of premiums is set according to, on the
one hand, the loss experience that is statistically noted
for a population of policyholders which have similar
characteristics and, on the other hand, the actual loss
experience of the policyholder in question. The result is
transformed into a premium expressed as a percentage of
the estimated revenue, the outstanding credit risk amount,
or the credit limit amount, all three depending on the
revenue of the policyholder. Accordingly, the total premium
volume depends on the total volume of sales actually
achieved by the policyholder, although a fixed minimum
amount of premium is always stipulated in the Group’s
insurances policies contracts. This minimum premium
amount is determined at the signing of the contract, on
the basis of an estimated volume of sales. Final premium
amount is calculated at the end of the year according to
actual policyholder’s revenue. It is revised when the policy
is renewed, generally annually. The revised amount is
calculated according to the effective loss experience and
the quality of the risk generated by this policy at the time
of the renewal. Furthermore, certain policies provide for
mechanisms to share benefits, in order to encourage insured
companies to monitor the quality of their clients. Some
additional services, which are in particular related to the
debtors solvency monitoring, are also included in an invoice.

Pricing is an essential element of the Group’s commercial
policy, in particular at the time of contact between its
salespeople and policyholders or prospective ones. The
pricing of credit insurance product offers operated by a
portion of the Group’s commercial teams (commercial
underwriting) is managed separately from risk underwriting,
which is carried out by the risk underwriters (see the
paragraph: “Risk underwriting implemented according
to a harmonised process”).

Within the context of its Strong Commitment | Plan, the
Group has converged its tools towards a single pricing
system, which benefits from consistent, multi-disciplinary
support, in particular thanks to the contribution of the risk
underwriters, economic research and commercial teams,
under the control of the Actuarial Department. Within the
context of the Strong Commitment | Plan, emphasis has also
been placed on a more dynamic management of the pricing
of fee and commission income.

This pricing tool, PEPS (Past and Expected Profitability
System), now common to all entities of the Group worldwide,
facilitates the underwriting and control of the Group’s
pricing policy. Roll-out was completed in 2013, and the
short-term credit insurance has been entirely underwritten
in this tool since 2014.

PEPS is able to provide its users with a Risk Weighted
Exposure, or “RWE”, and to calculate the Expected Annual
Premium, or "EAP”. It allows risks to be covered for a given
policyholder or prospective client, likewise taking into
account their respective historic payment defaults, creating
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pricing projects by using simulation tools and formulating
pricing proposals to the policyholder or prospective
policyholder. Once all of the data is integrated (identity of
the company, debtor information, portfolio, payment default
suffered in recent years and contract conditions), PEPS
calculates the minimum premium to be proposed to the
policyholder or prospective policyholder, which is comprised
of the estimated claims, expenses and sales margin expected
by the Group.

On a methodological level, PEPS anticipates outstanding
payments expected by the analysis of the debtors’ portfolio
at the time of pricing calculation.

More generally, the pricing method and the tools used by
the entities of the Group allow the prices to be adjusted
through consideration of multiple elements, within the
context of contract renewals. The individual evaluation of the
debtors of a policyholder’s portfolio (credit risk trends, type
of clientele developed by the policyholder, etc.) impacts
the RWE calculated in PEPS, and thus the cost of the risk
calculated by the tool. The evaluation also takes into account
a temporary worsening of the sector, as well as global
economic trends, and its impact on the loss experience in
credit insurance. Alongside these adjustments, which are
inherent to the pricing model used and which benefit from
the monitoring of micro and macroeconomic risks of the
Group, a pricing Governance Committee ends up deciding
on sector-specific adjustments for certain countries, which
are intended to reflect certain trends which have been
detected by the Group’s analysts, for which there is an
expected positive or negative impact on the receivables
covered. These adjustments are notably used when an
abrupt shift is expected for a given sector, which justifies an
advance adjustment (before statistical recording).

The Single Risk coverage, due to its specific features
(generally higher amount, types of risks covered and
longer duration) is the subject of a different pricing by a
dedicated team which performs a country risk assessment
of the country concerned, the operation covered as such,
according to the type of coverage underwritten and, where
applicable, the quality of the contractual counterparty.

A multi-channel sales network strengthened
by a large network of partners and business
contributors

In order to market and distribute its credit insurance
products and additional services, the Group uses numerous
distribution channels, which vary according to the specific
nature of each of the local markets on which it is present. Its
sales department supervises the control of direct sales on
an international level, as well as that of indirect sales made
through its network of partners, which notably has 68 sales
partners who issue contracts (fronters), such as PingAn, Axa,
Nexi, EDC, Activa International Insurance, Seguros Mundial,
ICIEC or Sancor Seguros, as well as the business contributor
sales partners.
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The following diagram illustrates this model of multi-channel distribution of the Group’s service offerings (the breakdown
between direct and intermediated distribution is expressed as a portion of the total premiums collected):

Direct sales force

Direct sales
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1/3 direct

These distribution channels include the Group’s own sales
teams, which are comprised, as of December 31, 2015,
of approximately 1,329 sales representatives worldwide
(excluding guarantees managed on behalf of the French
State), as well as a large network of partners. The Group’s
direct sales force also includes exclusive agents who
distribute its policies, due to the specific characteristics of
the distribution network in certain countries, such as the
United States and Italy.

In addition to using specialised credit insurance brokers,
the Group relies on banking partners and general insurers
to distribute its products. Lastly, the fronters, who can also
participate as business contributors, are partner insurers
who issue insurance policies on behalf of the Group in
countries where it does not have a licence. The Group may
call upon the fronters to facilitate an initial establishment in
a new country, thereby limiting the necessary investment,
which was the case in Colombia until the Group became
directly established there in early 2014. In exchange, it
reinsures the risks incurred by the fronters.

With its partner network, of which a significant
portion are members of the Coface Partner network
(www.partner.coface.com), the Group provides assistance
to its policyholders in countries in which it has no direct
commercial presence or specific licence. In this way, it is
able to market its offers there and to enrich its knowledge
of these markets.

Created in 1992 at the initiative of the Group, and previously
called CreditAlliance, the Coface Partner network has been
reorganised since January 2014 in order to increase sales
potential.

It now combines private businesses and public institutions
worldwide in the exclusive sector of credit insurance with
two major objectives for the Group:

B increase, facilitate and guarantee commercial exchanges
by supporting both the exchange of information between
members as well as its know-how;

B develop a portfolio of credit insurance products and
supplementary services with its participation.

2/3 intermediated

It supplements and strengthens the internal network of
the Group by expanding the geographical coverage of its
services. Its members provide their knowledge of the local
economic fabric, which is implemented according to the
practices and using the IT tools of the Coface Group.

Exchanges within the Coface Partner network notably
concern marketing and sales techniques for credit insurance
products, with experience sharing to strengthen the
effectiveness of the sales methods and provide an impetus
for partners in their credit insurance investment.

Information regarding the solvency of debtors
at the core of the Coface Group’s business

The Group’s business essentially consists of the sale
of coverage or services relying on the acquisition and
management of pertinent, reliable and up-to-date
information on debtors and their environment.

The Group operates a network of 50 centres dedicated to
collecting financial information on more than 80 million
debtors worldwide, for the processing and analysis of
information and debtor risks.

Information is a key element in each stage of tracking the
risks within the Group, and is compiled within its ATLAS
database (see paragraph 1.4 “Information Systems - ATLAS”
below). It is first collected, particularly from external
providers, for initial administrative processing. It is then
analysed by the Group’s team of 330 credit analysts in view
of evaluating debtors according to a scale which is common
to the Group as a whole ("Debtor Risk Assessment”, or DRA),
on which the risk underwriters rely to decide on the amount
of risk which will be underwritten for each policyholder.
Lastly, this information which is collected, analysed and used
by the Group is updated regularly to allow tracking of debtor
risks. All of the Group’s businesses moreover rely on EASY,
its unique debtor identification database which facilitates
communication between the Group and its partners and
clients (see paragraph 1.4 “Information Systems - EASY”
below).
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The following diagram illustrates the central place of information for the Group’s activities.

Risk monitoring

Discussions
with the client

The collection, operation and preservation of reliable,
updated and secure information constitutes a major issue
for the Group, in order to:

B control its pricing policy and enrich the quality of its
credit insurance offerings (see paragraph 1.2.1.1 “Credit
insurance and related services - Pricing of credit
insurance offers”);

B obtain, in particular at the local level thanks to its close
proximity to the risk, micro-economic information on
the debtors and their economic environment, in order to
make the underwriting decisions of underwriters secure
within the context of its risk management policy, and
to do so while offering its policyholders a debtor risk-
tracking solution;

m facilitate its management activity and the recovery of
receivables.

Incidentally, this policy allows the Group to obtain
macroeconomic information, which is analysed by the teams
of the Economic Research Department, which includes
16 economists, 12 of whom are based in Western Europe
(Paris) and 4 work in other regions of the Group to provide
local coverage. These economists have internal production
objectives for the Group’s businesses, and externally
for policyholders and the public (journalists, academics,
prospective clients, banks, brokers, partners, etc.). External
production essentially takes the form of “panoramas”, which
are published on its website (www.coface.com), the purpose
of which is to help businesses evaluate and prevent risks,
and to make their decisions using the most pertinent, the
most secure and the most recent information.
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Collection and mass processing
of information

Analysis and assessment
of the credit risk

Risk Underwriting
f.e.Decision
to assume risk

Several types of panoramas are published:

m the “country” panoramas, relating to the average
level of risk within the context of short-term commercial
transactions in a given country;

B the “country risk” panoramas, which offer the possibility
of consulting in detail each quarter changes to country
assessments, the analyses and forecasts of the Group’s
Economic Research Department;

B the “sector-specific” panoramas, which address
temporary outlooks, the average financial position of
businesses of the sector and payment behaviours;

m the “business defaults” panoramas, which address the
failures of businesses by sector and geographic zone,
or “the business environment in a country”, which in
particular analyse the reliability of accounts and the
level of protection granted to creditors by the legal
system.

Within the context of the implementation of the Strong
Commitment | Plan, the Group is reorganising and
simplifying its information network, in order to optimise and
strengthen the collection and quality of its databases, and
to have information that is increasingly pertinent and up-to-
date. In particular, it is systematically reviewing the sources
of intelligence gathered in each country, strengthening the
automation of information flows and segmenting its needs
according to the level and quality of risks.

This reorganisation has led to a centralisation of work with
low added value (management of administrative tasks
linked to so-called “mass” information flows) at the level of
three shared services centres (Peru, India and Morocco)
and to the creation and roll-out of 47 so-called “enhanced”
information centres.



The following diagram illustrates the network of information on businesses of the Coface Group.

3 Back office
centres

The teams of these “enhanced” information centres and their
teams are focused on tasks with the strongest added-value
and provide Group risk underwriters with in-depth analyses
on the debtors with an outstanding amount or a high risk
profile. They supplement the available information on the
market, through interviews with business managers, debtors’
visits, contacts with local banks, seeking and obtaining
intermediary financial positions, specific or confidential
financial information, DRA (“Debtor Risk Assessment”)
productions, etc. They thus provide essential support to
the Group’s risk underwriters, allowing them to make the
decisions that are best suited to the needs of policyholders,
in accordance with the risk limits set by the Group.

Risk underwriting implemented according
to a harmonised process

The Group has established a harmonised process for all
of its risk underwriters located in 44 countries, in order to
strengthen and secure the management of risks attached
to its various activities. The risk underwriting decision is by
default made by the risk underwriter of the debtor’s country,
who is best placed to know the local economic environment.
Where applicable, the risk underwriter is able to adjust
this initial decision upward or downward, because it is the
best way to determine the commercial or strategic context
of the policyholder. This organisation allows debtor and
policyholder proximity to be combined, including for major
export transactions.

The risk underwriting decisions relating to Single Risk
coverage are made by a dedicated team within the Group’s
Risk Underwriting Department.

To make their decisions, risk underwriters rely on the
information collected, which is then analysed internally
by the DRA, the drafting and updating of which are

47 enhanced information centres
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Information
on 80 million
companies

2.5 million tasks
processed each
year by back

99.7% of receivables
(i.e. 2.5 million
companies)

are assessed

via a DRA

carried out according to the quality of the debtor. The
DRA takes into account several criteria, such as financial
soundness, profitability and solvency of the debtor, and also
incorporates environmental factors, or even the quality of
management of the business. Ultimately, it takes the form of
an evaluation on a scale from O (businesses in default) to 10
(best possible evaluation).

Lastly, with the Weighted Assessment of Portfolio (WAP),
the risk underwriters have a simple and immediate
indicator at their disposal which measures the average
quality of the debtor portfolio of an insured company. The
WAP corresponds to the average DRA, weighted by the
covered amounts of each debtor, which allows the risk
underwriter to have a global view of the portfolio of debtors
of a policyholder or country. Presented on a scale that is
identical to that of the DRA, it is likewise made available to
policyholders.

Risk underwriters work in real time and in a network, thanks
to the ATLAS risk centralisation system, an IT tool for
underwriting and managing risks for all entities of the Group.

As a database essentially dedicated to the production
of credit limits granted to debtors, ATLAS incorporates
all functions necessary to credit limit underwriting and
monitoring (receipt of a request for credit limit cover,
automatic or manual underwriting, management and follow-
up of the risk covered, as well as outstanding amounts and
portfolios).

It offers global risk management: all types of risks are
integrated; outstanding amounts are managed and
easily viewed. The quality of Group-level reporting and
control procedures are improved. This tool is accessible
24/7, excluding periods of scheduled maintenance. In all,
approximately 10,000 risk underwriting decisions are made
each day.
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Risk underwriters have no sales objective for the Group’s
products and services, and their compensation is in no way
linked to their commercial success. This is to ensure an
impartial application of the Group’s policies in terms of risk
management. Furthermore, risk underwriters have no stake
in the commercial pricing of the products and services.

Risk underwriters have underwriting delegations (from
€100 thousand to €7.5 million), according to their appraisal,
seniority and expertise. They are compelled, above
€7.5 million, to abide by a double signature procedure for
decisions up to €20 million for the regional level. Decisions
relating to coverage greater than €20 million, or which
is particularly sensitive, are validated by the Group Risk
Underwriting Department. The history of decisions and
compliance with the levels of underwriting delegation,
which are strictly limited and secured, are entirely traceable
in ATLAS.

Indemnification of claims and recovery
of receivables

Faced with the threat of a payment default, or if a payment
default has been recorded, the policyholder makes a
declaration to the Group. Following this declaration, within
the context of the underwritten policies, the latter intervenes
to ensure the tracking, management and recovery of the
unpaid trade receivable, either before indemnification by
means of the “litigation mandate” (which is provided by
the policyholder within the context of its credit insurance
policy), or upon indemnification within the context of the
subrogation mechanism, the insurer being thus subrogated
in the rights of its policyholder.

The indemnification of claims and the recovery of
receivables are two essential activities of credit insurance.

Policyholders expect responsiveness and efficacy from their
insurer in managing their outstanding receivables. Internally,
the effectiveness of the recovery has a direct impact on the
Group’s loss ratio, the increase of one point in the recovery
rate representing nearly €8 million in recovered receivables,
which has an immediate effect on its results and improves its
loss ratio. For the financial years ended December 31, 2013,
2014 and 2015, the Group’s overall recovery rate, including
insolvency and pending cases, totalled 35%, 36.5% and
35% respectively. In conformity with its strategic guidelines,
as notably presented in paragraph 1.2.3 “Coface Group
Strategy”, the Group intends to improve its recovery rates
through the ongoing adjustment of the techniques used and
the contributing network of local providers, notably in the
regions of the Mediterranean & Africa, Latin America and
Asia-Pacific.

It thus offers its policyholders a full range of services relating
to receivables management (recovery of domestic or
internal receivables from third parties and statistical analyses
on recoverability).

The indemnification and recovery network in charge
of covering more than 200 countries, is comprised of
411 employees (of which 185 employees working from
39 countries), in charge of analysing payment requests, and
226 employees in charge of recovery who rely on DCON, an
IT tool for entering and recovering all outstanding payments
reported by policyholders (see paragraph 1.4 “IT Systems -
DCON” below). It is supplemented by an external network
of 32 collection companies and 185 attorneys’ offices which
support the Group’s teams, in order to either assume the
entire recovery process (i.e. approximately 40,000 files in
2015), or intervene in support of the internal teams, and at
all stages of the recovery process.

The map below illustrates the Group’s indemnification and recovery network as of December 31, 2015:

Direct recovery of the Coface Group

B Network of providers

The Group teams in charge of recovery try to establish direct
contact with the debtor (within 24 hours, as rapid contact
increases their chances for successful recovery) in order
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to initiate an amicable recovery process. However, if these
measures do not succeed, the Group takes the required
procedures using its network of attorneys.



Its receivables management and recovery services also
use the information on corporate solvency that it collects.
Indeed, having this type of good information, as soon as
the file is transmitted by the policyholder, increases the
chances for recovery as the teams are able to set up the
most suitable recovery strategy. Conversely, the information
obtained concerning outstanding payments, thanks to the
receivables management service, enriches the informational
bases of the Group and increases the quality of the credit
insurance coverage offered to its policyholders. The Group
has established a standardised system of monthly indicators
on the recovery rate, which has allowed the practices
between the various regions of its indemnification and
recovery network to be standardised. This standardisation is
of particular importance to the extent that it guarantees an
assessment according to the same criteria at the global level,
and allows the Group to track this performance globally,
country by country.
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¢ 1212 Public procedures management

La Compagnie has managed coverage of risks that are
not insurable by the private market since 1946 on behalf
of and with the guarantee of the French State, in an effort
to assist, support and secure French exports, in particular
those financed in the medium and long terms, as well as
French investments abroad. For the financial year ended
December 31, 2015, these services represented an amount
of €60 million, or approximately 4% of the Group’s
consolidated revenue.

The following table presents the changes in the contribution
of these services to the Group’s consolidated revenue
during the 2013-2015 period (in millions of euros and as a
percentage of the Group’s total).

AS OF DECEMBER 31

SHARE OF CONSOLIDATED REVENUE

Public procedures management 60

(in %) (in €m) (in %) (in €m) (in %)

4.0 63 4.4 66 4.6

Until June 30, 2014, the SBCE subsidiary managed the
coverage of risks not insurable by the private market for the
Brazilian government. The agreement entered into between
the Brazilian government and SBCE was not renewed on
June 30, 2014 and this activity was transferred back to the
Brazilian government as of July 1, 2014. This activity generated
€5.6 million in revenue as at December 31, 2013 and €2.6 million
as at June 30, 2014, after which this activity ceased.

This activity does not present insurance risks for the Group,
as the risks are assumed by the State. All of the financial
flows relating to public coverage (premiums, indemnities,
remittances) are included in a distinct accounting entry in
the financial statements of /la Compagnie. The premiums
and remittances collected by it are directly on behalf of the
French State. The indemnities are paid by /a Compagnie
from the same account. The terms and conditions for
management of this coverage and its compensation are set
within the context of an agreement linking /a Compagnie to
the French State.

The various insurance offered on behalf of
and with the guarantee of the French State

The various coverage managed by /a Compagnie within the
context established by the French State allows businesses to
be assisted throughout their export process:

B prospection insurance simultaneously covers insurance
against a loss suffered in the event of commercial failure,
and liquidity support. It assumes a portion of the non-
recurring prospection fees incurred by the policyholder;

B exporter risk insurance covers the issuers of bank
guarantees, as well as the banks that provide prefinancing
for exporters against the risk of non-reimbursement by
the exporter;

B export credit insurance covers the exporter and/or
its banker against certain specific risks upon entering
into contracts for the export of goods and/or services,
accompanied by long terms of performance and/or credit
of more than two years;

m exchange insurance offers solutions for safer foreign
currency export operations to allow an export company
to propose offers and/or enter into a contract in a foreign
currency without exposure to exchange rate fluctuations,
from the commercial negotiation stage through the
payment term of the contract;

m foreign investment insurance covers French businesses
that make investments abroad and the banks that finance
them against risks of rifling and/or destruction that are
political in origin.

Context of intervention

After having processed the coverage applications that are
directly sent to it, /la Compagnie makes a coverage proposal
to the French Export Credit and Guarantee Commission
(Commission des garanties et du crédit au commerce
extérieur) (ministry of Economy and Finance), which decides
how to process them. La Compagnie, nevertheless, has
delegations to provide coverage for certain applications,
depending on the amount of the transaction, the credit term
or even the premium category. It issues insurance contracts
in its own name, based on the decision made by itself (within
the context of its delegations) or the administration, and
assumes the management of its insurance contracts (risk
monitoring, establishment of riders, processing of payment
requests, recovery of outstanding receivables, management
of debt consolidations, etc.).

The distribution of insurance products managed on behalf
of the French State is directly carried out by a dedicated
internal team which is separate from that working on the
Group’s own products.

Transfer of public procedures management

On February 23, 2015, the French State announced that it
was considering making changes to the management by
la Compagnie of the public guarantee scheme for exports.
On July 29, it announced that it had decided to proceed
with this transfer and that it had reached an agreement
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with /a Compagnie on the terms of said transfer. The
agreement entails an offset of €89.7 million before tax, net
of transferred liabilities, estimated at €12.5 million, at the
end of December 2014. La Compagnie will continue to be
paid by the French State until the effective transfer of this

1.2.2 ADDITIONAL SERVICES

business line. The Bpifrance group is currently preparing to
receive this transfer, expected to occur on an unspecified
date. Lastly, according to the amended French Finance Act of
December 29, 2015 (No. 2015-1786), the transfer date will be
set by decree, and will occur no later than December 31, 2016.

In addition to its credit insurance offers, the Group markets
a set of services to supplement its debt risk management
offering.

¢ 1221 Factoring

The Group offers factoring solutions in Germany and Poland.
Historically present on other geographical markets, it has
refocused its factoring activities within the context of the
Strong Commitment | Plan (see paragraph 1.1.1 “History of
the Company”) on only these two countries where it has a

NET BANKING INCOME AND PERCENTAGE
OF CONSOLIDATED REVENUE

critical mass needed to conduct its activities under optimal
profitability conditions.

For the financial year ended December 31, 2015, the factoring
offering represented €71 million in net banking income, or
4.7% of the Group’s consolidated revenue.

The following table presents the changes in the contribution
of this offer to the Group’s consolidated revenue during the
2013-2015 period (in millions of euros and as a percentage
of its total consolidated revenue):

AS OF DECEMBER 31

(in %) (in €m) (in %) (in €m) (in %)

Factoring 71

4.7 71 4.9 66 4.6

The following diagram illustrates the factoring mechanism:

Coface Group
(Factor)

6. Payment of the security
retention to the factor
(approximately 10%)

4. Payment of the purchase

price to the client
(approximately 90%)

Cllent of the Coface Group

1. Credit check

3. Ceding of client receivable

5. Payment of the purchase
price to the factor

Factoring is a financial technique whereby a factoring
company (the factor) finances companies’ trade receivables
by acquiring them and, where applicable, ensuring their
recovery on its own behalf and by supporting any losses or,
conversely, via a right of recourse against the company. The
Group’s factoring offering allows businesses to fund their
trade receivables and optimise their liquidity:

m by having immediate availability to cash upon sale of
their receivables (subject to deposit of holdback money);

m by streamlining their trade accounts receivable, in the
absence of recourse (via the transfer of risks of non-
payment and recovery);

B by financing their growth without being held up by their
working capital requirement.
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[ Buyer

2. Provision of goods
or services

The Group combines its factoring activities with its credit
insurance expertise in order to offer the following products:

B factoring with recourse: factoring product with recourse
to the client in case of payment defaults;

| full factoring without recourse: product combining the
services of factoring and credit insurance. Thus, in the
event of a claim, the client is covered by credit insurance
for its unpaid invoices;

m inhouse factoring with or without recourse: the client
manages the relationship with its buyer, in particular, in
the case of a payment default, notably to preserve its
commercial relationship;



m reverse factoring: the Group’s client is in this case the
buyer, who proposes a payment through the factoring
company to its supplier;

m maturity factoring: product deriving from full factoring,
for which financing occurs at the invoice due date.

¢ 1222 Surety bonds

In addition to its primary credit insurance activities, and
relying on its debtor risk management capacity, the Group
offers surety bond solutions in certain countries (basically
Germany, Austria, Italy and France) to its clients in order to
address their specific needs in certain markets.
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A surety bond consists of an engagement which allows, in
the event of a potential default or breach by the bondholder
of its contractual obligations, to cover the beneficiary of the
surety. The coverage provided by a surety allows a corporate
bondholder to reassure its commercial or financial partners,
in order to postpone immediate payment and/or to avoid
reducing its borrowing abilities. Furthermore, in certain
businesses, obtaining a surety is an unavoidable obligation
needed to run a business or access specific markets.

Sureties have a term that is most often determined (from
a few weeks to a maximum of five years in the Group
portfolio) and which can be shared among several market
players (generally banks and insurers).

For the financial year ended December 31, 2015, this offer
represented €51 million in revenue, or 3.4% of the Group’s
consolidated revenue.

The following table presents the changes in the contribution of this offer to the Group’s consolidated revenue during the 2013-
2015 period (in millions of euros and as a percentage of the Group’s total consolidated revenue):

AS OF DECEMBER 31

SHARE OF CONSOLIDATED REVENUE
Surety bonds 51

(in %) (in €m) (in %) (in €m) (in %)

3.4 54 37 58 4.0

The Group offers a range of specific surety bonds to help
businesses gain access to domestic or export contracts:

B contract surety bonds: tender bond (guaranteeing to
the buyer that the seller has responded to the call for
tenders, may actually, if the contract is won, offer the
services announced in its reply to the call for tenders),
performance bond (guaranteeing to the buyer that the
seller will perform the contract), advance payment bond
(commitment to return the payment made by the buyer,
in case the seller does not pursue the contract), holdback
bond (guaranteeing potential faulty work that appears
during the coverage period), and subcontracting bonds
(guaranteeing the payment of the subcontractors that
the business has hired);

B customs and excise bonds allow bearers to benefit from
customs duties credits or even, on some markets, to
guarantee amounts payable as indirect contributions or
excise taxes, or to postpone the payment thereof;

1.2.3 COFACE GROUP STRATEGY

m environmental surety bond: covers expenses linked to
monitoring a site, keeping a facility safe, any interventions
in the event of accidents or pollution and restoring the
site after the activity is discontinued;

m legal bonds for temporary employment companies: to
cover the wages and social security charges of temporary
employees, in case the business becomes insolvent;

B payment guarantees: guaranteeing the amounts owed
by the bondholder as payment for its purchases and
services rendered by a beneficiary.

¢ 1223 Other services

In some countries, essentially Central Europe, the Group sells
information and recovery products to businesses that have
no credit insurance. As of December 31, 2015, this activity
represented consolidated revenue of €41 million.

After successfully completing its strategic refocusing onto
credit insurance during the 2011-2013 period, the Group
launched its Strong Commitment Il Plan in early 2014, which
served as the foundation to the project unveiled to markets
during its initial public offering in June 2014,

In a global market which it considers to be far from
saturated, the Group, based on its competitive advantages,
intends to pursue a sustainable and profitable growth
strategy, to take an active part in the development of credit
insurance worldwide, all while maintaining its investment
level in order to pursue optimal management of risks and its
costs, in an effort to strengthen its operating margin.

Through a combination of various actions in its strategy,
the Group believes that all seven of its regions are capable
of contributing sustainably to its growth, without being
strongly dependent on any zone or being contingent upon
an external growth factor. Even if it notes that during the
2014-2015 period, two external factors hampered the
organic growth of its revenue, namely, the sluggish recovery
of the global economy and significant pressure on prices in
its historic credit insurance markets.
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¢ 1231 Densifying and revitalising
the commercial approach of markets

The Group feels it is operating in a supply-driven business,
in which its effort presenting the product is a key element
for business growth. Its growth strategy is primarily geared
towards strengthening its commercial approach to markets
and is organised around four major points.

Improving the operating efficiency of networks

Following the example of the work that was conducted
in the 2011-2013 period on fundamental risk management
businesses, the Group proceeded with an operational review
of the commercial function, in order to improve the efficacy
of its sales forces. It thus established a harmonised, joint
commercial organisation for the seven regions of the Group,
which is capable of optimally supporting the multichannel
distribution strategy and simplifying the commercial control,
thanks to reliable tools for tracking and controlling this
business.

The Group intends to strengthen the performance and
pooling of resources allocated to sales activities, while
continuing to develop homogenous tools in all countries and
at every stage of the customer relationship. A new version of
the CRM “Smart” tool was thus rolled out throughout 2015,
which incorporates the elements of a harmonised customer
journey at Group scale. Moreover, the Group has invested
in an automated electronic prospection process. The tools
of this process were tested and validated in three pilot
countries in the first half of 2015, and finally rolled out in the
second half.

Selectively strengthening the commercial
network on the zones which present a potential
for significant growth

The Group plans to expand and diversify its direct sales
forces in order to increase its commercial coverage for
certain areas which present a significant potential for
growth.

These efforts first of all support its growth policy for
emerging countries, while taking into account changes on
these markets and as a function of the development of new
direct establishments. The Asian, Latin American and African
regions will be targeted primarily. In 2014, the Group was
granted a licence in Colombia and in Morocco, and in 2015
in Israel. It also opened an office in the Philippines and in
Kazakhstan, in order to boost the product representation
carried out by the local insurer which writes contracts
(fronting structure).

Furthermore, the markets of certain developed countries, in
which the density of the network was not adapted to the
current market potential, also benefit from these efforts.
In particular, the United States, where the credit insurance
market represents significant potential given the still
relatively low penetration rate, and where the Group has
significantly increased its number of agents and reorganised
its regional agencies network, or even in the Scandinavian
countries, where its representation does not reflect its world
market share.
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Developing partnerships to rely on networks
that have a broader scale than the Group’s
own commercial network

Recognising that the size of the major credit insurers
remains modest when faced with the potential of world
commerce, the Group has defined a partnership strategy
which is intended to provide another dimension to the
networks that distribute its products.

This strategy primarily targets specialised credit insurance
brokers, which it intends to assist and support in the roll-
out and densification of their networks, in particular towards
new territories.

It also concerns business contributor partners, who have
distribution networks with a greater density than those of
the Group in their countries, primarily the banks and general
insurers who are well-positioned for the business clientele. In
preparation for this process, the Group launched in 2014, a
project designed to support its value proposition for these
potential partners, and to identify the key factors of success
which will allow an unspecialised sales network to increase its
competence for a technical product such as credit insurance.
Coface’s proposal to its partners was notably implemented
within the “Coface Partner” network, wherein each partner
can share its experience with other partners in other
countries, with the aim of refining its credit insurance process.
Within this community of partners, the Group provides
exclusive tools such as Coface Campus, the credit insurance
online training website, and the assisted distribution website
(www.onlinecreditpolicy.com) with an entirely customised
version (with their brand, in their language and for a dedicated
offer) for certain partners. In 2015, the Group worked on new
partnership agreements including, in particular, one with the
Axa group concerning three geographic regions: Asia, Middle
East and Latin America.

Expanding the prospecting base in all market
segments

The Group intends to continue expanding its prospecting
base in all market segments that fall within its target.

This policy targets the SME segment in particular, which
is, in principle, included in the commercial strategy of each
market. This business line has been launched under the
Group’s own brand on a number of markets, but is due to
be ramped up, primarily through distributor networks using
tools designed to provide a certain degree of autonomy
to these partners in terms of the sales prospecting cycle,
in particular through the EasylLiner offer and the www.
onlinecreditpolicy.com portal (see paragraph 1.2.11 “Credit
insurance and related services”).

At the other end of the spectrum of policyholder types, the
segment of major multinational corporations, in which the
Group is particularly present thanks to its Coface Global
Solutions offer (see paragraph 1.2.11 “Credit insurance and
related services”), is also receiving particular attention in
the context of continuing commercial development. The
Group thus recognises the potential for rapid growth that
this segment holds, as well as the decisive role that large
corporations play in the dissemination of credit insurance
to new markets, in terms of both product knowledge and
the establishment, for itself, of a minimum business volume,
when access is gained to these countries. The Group intends
to pursue its efforts on the segment of international credit
insurance programmes by strengthening its Coface Global
Solutions commercial network, and developing offers and
services tailored to this segment.



¢ 1232 Pursuing geographical expansion
to potential markets

The Group intends to continue developing its international
network - the market leader in terms of geographical
establishments and which therefore represents a significant
competitive advantage, in particular for major accounts with
extensive international operations.

Expanding the portfolio of direct insurer licences

Extending its direct insurer licence portfolio continues to be
a priority for the Group. Although its first establishment in
a new country often takes the form of a fronting agreement
entered into with a local insurer who has the necessary
licence to carry out credit insurance, this initial phase is often
followed by a second stage, which consists of obtaining a
licence, when the potential and market operating conditions
are sufficient to justify a more significant commercial
investment.

After obtaining a licence in Colombia and in Morocco in 2014
and in Israel in 2015, in early 2016 the Group finalised the
processes initiated in Peru and is examining a few files to
obtain other licences by 2018.

Preparing and carrying out an opening
in new countries

A supervisory mission regularly analyses the potential of
countries where the Group is not yet present, in order to
determine short, medium and long-term development
priorities. The Group is considering expanding its presence
by 2018 to ten or more new countries with identified
potential, in both marketing and business terms, and
which are primarily located in Africa, Southeast Asia and
Latin America. For example, it has opened an office in the
Philippines and in Kazakhstan to back the local insurers who
are its partners.

Monitoring opportunities for external growth

Although developmental efforts are primarily aimed at
organic growth, the Group does not exclude a selective
study of any opportunity for external growth in its core
business.

¢ 1233 Continuing the product innovation
policy

The Group is known for its historic, sustained product
innovation policy, including during the period of refocusing
on credit insurance. Since it operates in a supply-driven
market, its strategy includes a policy of differentiation, which
uses product innovation as a key driver with the benefit of a
denser global network.

¢ 1234 Renewing and specialising the credit
insurance range

During its refocusing phase, the Group carried out some
market segmentation work which led it to redefine and
specialise its target product range. A renewal programme
led to the launch of EasyLiner in 2014, a new contract for
SMEs, which supports the bulk of the offers of this high-
growth segment, and which was rolled out in 28 countries
at the end of 2015. The Group also renewed its flagship
contract, Globalliance in 2015, which has been replaced
in most countries by the TradelLiner contract. This new
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contract improves modularity management, structures a
more dynamic management of the political risk guarantee
and promotes more convergence between different market
practices. Its deployment is set to continue in 2016 in
countries where prior approval is required from the local
authorities and in those where this contract will be officially
issued by a fronter partner.

After launching EasylLiner dedicated to SMEs, the Group
revealed the logic of its new segmented offering with the
launch of TradeLiner. This new offering is designed to follow
Globaliner on the major international accounts segment,
once the deployment and registration of the Tradeliner
contract has been completed in all countries.

The management of the dedicated offer for Coface Global
Solutions clients is still based on the historic product
platform (“Globalliance” contract, CofaNet interface),
supplemented by a device for coordinating and controlling
insurance programmes (“Master Agreement” and a tool for
risk analysis, monitoring and reporting, the “CGS dashboard”,
which reached a 30% penetration rate by the end of 2015).

However, a specialisation process was recently undertaken in
October 2014, with the creation of a specific solution which
enables better responsiveness to the needs of the Japanese
clientele. A new network has thus been created, which
includes Japanese-speaking representatives in the various
continents.

This process of renewing the range will allow the Group
to optimise its offering to match the needs of the various
market segments.

¢ 1235 Optimising service remuneration
opportunities

In addition to enhancing the value of existing services, the
Group plans to launch new paying, differentiating services.
Accordingly, since 2014 it has been testing two additional
services based on analysing policyholder accounting
information: first, the CofaNet Policy Master, which simplifies
credit insurance policy management by the policyholder, and
second, CofaNet Cash Master, which facilitates the funding
of policyholder receivables, by providing more specific
information to granting third parties on credit insurance
coverage, particularly in markets where the factoring offer
is not yet very widespread. After the test phase, the two
services were rolled out in the second half of 2015 in the
Group’s main countries. The CofaMove mobile application
launched in September 2014, which allows all CofaNet users
to manage their contract basics on their smartphones, was
upgraded with new functionalities in 2015 (consultation of
the full portfolio of guarantees, geolocalisation of buyers,
multi-contract management, extended buyer search in
partner databases, and ordering of additional coverage such
as TopLiner).

¢ 1236 Increasing the value delivered
to companies by exceeding the
historical framework of the business

The TopLiner offer proposed in the Group’s main countries
in 2013 (see paragraph 1.2.11 “Credit insurance and related
services”) gives a policyholder the possibility of obtaining
additional coverage in cases where, for a given debtor,
the policyholder has obtained coverage for an amount
less than it requested, or no coverage at all. This product,
which falls squarely within the core business, stands apart
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from competing offers due to its structure and tools, an
underwriting automaton that produces ad hoc pricing for
sensitive risks, which reflects the Group’s analysis on these
buyers. This pricing system represents a unique decision-
making help tool for the Group’s clients. Since its launch, the
product has steadily contributed to premiums for a value
ranging between 1.5 and 2%.

Continuing to improve underwriting profitability
through stronger risk control

The Group intends to keep paying strong attention to
improving its knowledge, analysis and risk management, a
major stake in the strategic refocusing on credit insurance,
the basis for any leading competitive position, and a
condition for sustainable profitability. This approach centres
around three cornerstones.

Quality of information

In line with the actions carried out in the last four years, the
Group will continue to invest to strengthen the quality of its
information databases on companies worldwide regarding
both the raw information purchased and the mining of such
information by its teams.

Significant stakes are at play in this policy. The Group needs
to possess quality, rapidly available and sufficiently updated
information. Knowing how to access more confidential
information is also important (for example, the intermediate
financial position of a debtor) to improve security for its
underwriting decisions and strengthen its risk management.

The Group continues, in particular, to regularly improve
some of the terms and conditions for preparing the DRA
(Debtor Risk Assessment) (see paragraph 1.4 “Information
Systems”), in order to further improve the consistency of this
risk assessment tool in all countries.

Underwriting control

The Group will accompany its geographical expansion
programme with the adjustment of its risk underwriting
network, in conformity with its proximity-to-risk policy for
risk underwriters (“close to the risk underwriting”).

It will continue to take initiatives to demonstrate its capacity
to very responsively manage the delicate phases of the
economic cycle, whether in terms of the global economy or
sector-specific or regional crises. This exercise includes both
the technical portion (decision-making) and its commercial
component (communication with clients and cooperative
management of complex cases). 2015 was, for example,
marked by the management of the Russian and Brazilian
crises and China’s descent into a zone of uncertainty,
ushering in more frequent business failures.

Lastly, as concerns the commercial underwriting portion,
the global PEPS tool (Past & Expected Profitability System),
which is now fully deployed, reached its cruising speed in
2015 and helped to improve the Group’s pricing policy by
allowing more detailed settings.

Effectiveness of debt collection

Based on the performance measurement tools in place,
the Group seeks to continuously improve its recovery rates
and ratios of costs incurred/recovered amounts, which
have a direct impact on its loss ratio. To achieve this goal, it
constantly adjusts its techniques and those of the network
of local contributing providers.
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¢ 1237 Improving operational efficiency

In July 2015, the Group announced the launch of an
operational efficiency plan, with the aim of structurally
reducing its cost base. Preparation work for this plan
continued over the course of the second half of 2015,
focusing on a range of initiatives such as rationalized
purchasing, more widespread pooling of resources, and
the simplification of certain processes. The appointment
of Xavier Durand as Chief Executive Officer of Coface as of
February 9, 2016 has led the Group to review these initiatives
in order to integrate them into a new, long-term profitable
development project.

¢ 1238 Succeeding through the support
of the men and women
of the Coface Group

Since 2013, Coface has been involved in a large-scale
transformation plan which entails refocusing its activities
around credit insurance. The successive implementation of
the two strategic plans, Strong Commitment | and I, was a
demanding period for all employees but led to the successful
initial public offering of the Group. In 2015, Coface confirmed
its sales momentum while improving its risk profile, thanks to
the unfaltering commitment of its teams.

Sharing a common ambition

The Group’s employees share pride in the Company’s
know-how and the utility of its mission in local and regional
economies. The feeling of belonging to an international
corporation, rich with more than 73 nationalities, is a real
asset for Coface with regard to its ability to propose a global
service offering, tailored to closely match the needs of its
clients and partners.

Commitment around a common ambition and a shared
culture is a priority in order to complete the transformations
already underway and continue to anticipate the challenges
of increasingly more complex and interconnected markets,
now faced with digital transition. As such, the Group strives
to offer a quality employer proposal within each entity,
preparing management forms and acting on organisational
dynamics in order to strengthen our competitive advantage.

This approach is in line with Coface’s sustainable growth
policy, while changes in commitment are measured through
a Group opinion poll.

A team of managers at the heart
of the transformation

On January 15, 2016, the Group’s Board of Directors
announced the appointment of Xavier Durand as Chief
Executive Officer. This appointment became effective after
the Board meeting of February 9, 2016, held to approve
the 2015 financial statements. Tasked with upholding the
Group’s objectives of excellence, the management team is
working on building the strategic framework, creating the
conditions for new growth, developing client satisfaction,
and unleashing the Group’s capacity for innovation. Coface
will continue to rigorously manage costs and risks, notably
by improving its operational efficiency.

These company-wide objectives will be rolled out and shared
in all countries, businesses and customer segments of
the Group. At the same time, Coface is coping with the
regulatory challenges of Solvency Il.



In order to ensure the permanence of the ongoing
transformations and place itself in the right position to seize
all opportunities, the Group has set up a dynamic career
management that is part of a wider talent development
policy implemented worldwide. Therefore, it intends to
prepare each employee for constant growth within the
Group and to detect the high-potential individuals who will,
in turn, help to renew its business.
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¢ 1239 Preparing a new profitable
development approach

Xavier Durand was appointed on February 9, 2016 as Group
Chief Executive Officer, tasked with finding leverage and
resources to breath new life into the Group’s commercial
activities, propose and implement the necessary structural
changes to improve its operational efficiency, while
protecting its risk profile in an uncertain economic context.

The actions to be carried out will be set out in a new
strategic plan launched in 2016.

1.2.4 DESCRIPTION OF THE ACTIVITIES OF THE COFACE GROUP REGION

BY REGION ® @

Strengthened by its leading international presence, the
Group organises its activities around the seven geographical
regions in which it markets its products: Western Europe,
Northern Europe, the Mediterranean & Africa, Central
Europe, North America, Asia-Pacific and Latin America.

¢ 1241 The Group’s activities
in the Western Europe region

AVAILABILITY OF THE GROUP’S OFFERING

Western Europe

* Belgium

* France

® Ireland

* Luxemburg

» Portugal

* Spain

® Switzerland

* United Kingdom

The Group, which currently employs approximately
1,485 people® in the Western Europe region, earned revenue
of €457 million in the region, or 31% of its total revenue for
the financial year ended December 31, 2015. It recorded a
loss ratio of 23.4% in 2015.

The Group’s activities in this region are very largely
geared towards the marketing of credit insurance policies.
Nevertheless, they present certain particularities, notably
in Switzerland, where the offering of Single Risk policies
represents a significant portion of the revenue achieved
in that country. The majority of the Group’s activities are
brokered in Western Europe, with the exception of Spain and
Portugal, where the Group’s products are essentially sold by
exclusive agents.

Continuing with its innovation and modernisation policy
for its offering, the region launched in 2015, in all its
countries, the Group’s new credit insurance offer known as
Tradeliner, which is better suited to the new requirements
of international commerce. TradeLiner is a more transparent,

clearer offer which proposes an array of innovative options,
such as coverage for political risks, natural disasters, advance
payments to suppliers, disputes, manufacturing risk and
more. To automate and optimise credit insurance contract
management by leveraging information derived from the
client’s accounting, the countries in the Western European
region also launched in 2015 a new service named CofaNet
Policy Master. The surety bond offering was also revamped
and upgraded in France. As part of its distribution strategy,
several Western European countries were able to enter into
partnerships with leading banking players.

¢ 1242 The Group’s activities
in the Northern Europe region

AVAILABILITY OF THE GROUP’S OFFERING

Northern Europe
® Denmark L&:htenstein
Finland # The Netherlands
» Germany MNorway
Iceland ® Russia
® Kazakhstan ® Sweden

The Group, which currently employs approximately
918 people in this region, earned revenue of €335 million in
the region, or 23% of its revenue for the financial year ended
December 31, 2015. It recorded a loss ratio of 47.6% in 2015.

Credit insurance is the main product sold in this region. In
Germany, its leading market in this region, the Group also
proposes factoring services, surety bonds, Single Risk
coverage, together with business information and debt
collection services. This expanded offer addresses the credit
insurance market that the Group believes to be one of the
largest in the world in terms of premium volumes.

(1) The workforce figures provided relate to employees on open-ended or fixed term contracts, excluding interns, work-study placements,

temporary workers, and sub-contractors.

(2) The composition of the regions was modified on April 11, 2016 and led to certain adjustments.
Portugal and Spain, which were initially included in Western European, were transferred to the Mediterranean and Africa.
Russia, initially included in Northern Europe, was transferred to Central Europe.
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The Group employs its multichannel distribution strategy
in the Northern Europe region, benefiting from the
support of its own sales teams and its partnerships, in
particular with brokers and banking institutions. 2015 was
marked by the completion of a large-scale commercial
reorganisation project, the relaunch of factoring sales and
efforts to optimise processes and structures. In line with its

development strategy in Scandinavian countries, the Group
appointed two new Country Managers in Denmark and in
Sweden. In Russia, considering the strong deterioration
of the economic environment and risks, the Group
consolidated its activities in this country to contain its risks
and postponed its commercial development strategy, except
for the opening of a representation office in Kazakhstan.

¢ 1243 The Group’s activities in the Mediterranean & Africa region

AVAILABILITY OF THE GROUP’S OFFERING

L,
Pl ™Y

|l.. {

The Group, which currently employs approximately
564 people in the Mediterranean & Africa region, earned
revenue of €246 million in this region, or 17% of its revenue
for the financial year ended December 31, 2015. It recorded a
loss ratio of 48.6% in 2015.

The Group has a unigue geographic coverage in the credit
insurance market in the region. It is directly present in
17 countries and in a position to operate its business in 20
others through partnerships. It develops its strategy by
using regional centres based in Casablanca, Dubai and Milan,
tasked with the responsibility of managing its establishments
and partner networks in a coordinated manner. The Group
sells credit insurance contracts and surety bonds, as well as
information on debtors and debt collection services.

The main countries in which the Group sells, directly or
through partners, credit insurance contracts are South Africa,
the Gulf countries, Morocco and Turkey. In West African
countries, it sells credit insurance through banks to which
it provides back office services in addition to supplying
them with credit insurance contracts. Furthermore, one of
the Group’s business information administrative processing
centres is located in Morocco.
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Mediterranean & Africa

® Albania ® Guinea ® Nigeria

® Algeria ® Israel ® Oman

® Bahrain ® [taly ® Qatar

# Benin ® |vory ® Saudi

® Burkina Coast Arabia
Faso ® Jordan ® Senegal

» Cameroon ® Kuwait » South

® Chad # | ebanon Africa
Cyprus e Libya ® Tunisia

® Djibouti ® Mali ® Turkey

® Egypt Malta ® Uganda

® Gabon ® Mauritania ® United

® Gambia Mauritius Arab

® Ghana * Morocco Emirates
Greece * Niger ®Yemen

In spite of an economic crisis that affected a large number
of economies in the region, the Group successfully
consolidated its position in nearly all the countries where
it operates its business, thanks to the significant revenue
growth recorded in 2015, fuelled by its expansion strategy
in terms of geography, distribution channels and client
segmentation. The two countries that contributed the most
to the development of a new business line were Morocco
and Israel. The Group began selling credit insurance services
in Israel in early 2015, to supplement the sale of business
information and debt collection services. Countries such as
Italy and Turkey, the Group’s traditional growth engines in
the region, came through for the Group again in 2015, with
the satisfactory development of their respective activities.
Lastly, the Group’s business line grew sharply in the Gulf
countries, thus confirming that the Middle East is a key
contributor of the region in terms of revenue.

In 2015, the Group also strengthened its presence in this
region through the sale of innovative products such as
EasyLiner, which was hugely successful in Italy. It also
strengthened its presence in the Emirates by signing a
partnership agreement with Dubai-based “Oman Insurance
Company” to sell its credit insurance services. This leading
Middle-Eastern insurance company operates in the United
Arab Emirates, Oman, Qatar and has a subsidiary in Turkey.



These results were hailed by the Italian market on two
occasions in 2015. Indeed, the Group won the best credit
insurance company award given by the "Milano Finanza
Insurance e Previdenza” for its unflinching support to SMEs,
and the “Fonti International award” in the special “Credit
insurance excellence” category for its continuing dialogue
with all sector players and the launch of EasyLiner.

The Group’s loss ratio in the region fell steeply in 2015.
Preventive actions were taken, in agreement with the
relevant policyholders, to reduce outstanding amounts
in countries such as South Africa and Turkey, where the
economic situation had gradually deteriorated. This was also
the case in those African countries particularly impacted
by low oil prices. Throughout 2015, the Group adjusted its
risk underwriting policy and the amount of its insurance
premiums to take the economic changes in certain countries
into account.

¢ 1244 The Group’s activities
in the Central Europe region

AVAILABILITY OF THE GROUP’S OFFERING

Central
Europe

® Austria

® Bulgaria
Croatia

» Czech
Republic
Estonia

® Hungary

® Latvia

® | ithuania

* Poland

® Romania

® Serbia

® Slovakia
Slovenia

The Group, which currently employs approximately
709 people in the Central Europe region, earned revenue
of €115 million in this region (with the largest contributions
from Austria, Hungary, Poland, the Czech Republic and
Romania), or 8% of its total revenue for the financial year
ended December 31, 2015. It recorded a loss ratio of 39.9%
in 2015.

In this region, the Group has the particularity of being the
only supplier of integrated credit management solutions
comprising credit insurance, business information and
debt collection services for both insured and uninsured
businesses. It also provides factoring services in Poland. By
being present in 13 countries and indirectly in five others, the
Group has had the widest network in Central Europe and
the largest local footprint for nearly 20 years. It continues
to expand this footprint by seeking new partners, as it did
for example in Serbia in late 2014 with French insurer AXA
to market it credit insurance contracts. An alliance which,
one year later, is highly appreciated and sought after by
regional BtoB players.
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In recent years, the cornerstone of the Group’s strategy in
this region has been the building of a strong and powerful
commercial organisation with the capacity to supply its
clients with the best service, while developing partnerships
with financial institutions.

Furthermore, the Internet portal launched in mid-2015 to
allow clients access to credit management services, has
helped to increase (the cross-selling and up-selling). The
portal also facilitates the canvassing of SMEs, a segment that
has been underexploited so far, by proposing to purchase,
case by case, business reports on buyers or debt collection
services.

¢ 1245 The Group’s activities
in the North America region

AVAILABILITY OF THE GROUP’S OFFERING

North America

» Canada
» United States

N

The Group, which currently employs approximately
17 people in the region of North America, earned revenue of
€131 million in this region, or 9% of its total revenue for the
financial year ended December 31, 2015. It recorded a loss
ratio of 56.3% in 2015.

The Group directly issues its credit insurance contracts in the
US and Canada. It primarily sells credit insurance services,
along with debtor information and debt collection services
for its policyholder or potential clients. The Group also
provides Single Risk coverage, on a lesser scale.

These products are distributed through a multichannel
strategy: the bulk of credit insurance policies are sold
through exclusive agents (United States), but also through
brokers or through the Coface sales teams. Given the weak
penetration rate of credit insurance in this region, the Group
wanted to strengthen the density of its network in order to
adapt it to the market potential by increasing the number
of sellers for its agents in the United States during 2014, as
part of a multiyear plan to strengthen this network. In 2015,
it restructured its sales team and redefined responsibilities
with a manager specifically in charge of managing direct
distribution and distribution through agents. A new policy
was introduced to improve the selection and monitoring
of new agents. At year-end 2015, the Group was using the
services of 65 agents, and nine others were under training
and expected to become operational in 2016.

With respect to business information, in 2015 the Group
renegotiated its contracts with data suppliers, in order to
improve the quality of information collected and refine its
risk management system.
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¢ 124.6 The Group’s activities
in the Asia-Pacific region

AVAILABILITY OF THE GROUP’S OFFERING

Asie Pacifique

® Australie

® Bangladesh

® Brunei

® Chine

® Corée du sud

* Hong Kong

®|nde

® Indonésie

® Japon

® Malaisie

® Nouvelle-
Zélande

® Pakistan

® Philippinas

® Singapour

® Tatwan

® Thallande

® Vietnam

The Group, which currently employs approximately
391 people in the Asia-Pacific region, earned revenue
of €121 million in this region, or 7% of its revenue for the
financial year ended December 31, 2015. It recorded a loss
ratio of 100.6% in 2015.

The bulk of the Group’s activities in this region comes from
the direct or indirect sale of credit insurance contracts which
are marketed in all countries in the region, along with Single
Risk contracts managed from Singapore. It also comes from
the sale of additional services: business information and
debt collection. Incidentally, one of the three centres used by
the Group to process the debtor information that it receives
is based in the Asia-Pacific region, specifically in India.

In Asia-Pacific, the Group distributes its products directly
and through partnerships with insurers (fronters). The
products are therefore distributed either directly through
the branches in Australia, Hong Kong, Japan, Singapore and
Taiwan, or through the largest partner network in the region.
This network comprises 34 partners, including three new
partners who joined in 2015: South China Insurance Co., Ltd
based in Taiwan, EQ Assurance in Singapore and Dhipaya
assurance publique Co., Ltd in Thailand. Furthermore,
pursuant to the Group’s multichannel strategy, the region
also uses specialised brokers and banking partners to
market its offering. This diversification policy was fruitful,
increasing the number of new clients by 30% in 2015.

The Group successfully launched the new Tradeliner
contract in Australia, Hong Kong and Singapore, and plans
to continue its roll-out in other countries in the region in
2016. It also continued to extend the sale of EasyLiner to
new markets, since this contract is now available in Australia,
Hong Kong, Singapore and Taiwan. In 2015, it officially
inaugurated its representation office in the Philippines,
thereby confirming its growth strategy in Asia, and also
received the Best Trade Credit Insurer in Asia-Pacific Award
from “GTR”, a leading news source, publisher and event
organiser for global trade.
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¢ 1247 The Group’s activities
in the Latin America region

AVAILABILITY OF THE GROUP’S OFFERING

M

Latin America

» Argentina ® Panama

* Brazil Paraguay
® Chile Peru

® Colombia * Uruguay
® Ecuador Venezuela
* Mexico

I

The Group, which currently employs approximately
394 people in the Latin America region, earned revenue of
€84 million in this region, or 6% of the Coface Group’s total
revenue for the financial year ended December 31, 2015. It
recorded a loss ratio of 113.4% in 2015.

In Latin America, the portfolio of products sold by the Group
essentially consists of credit insurance policies, but also
includes debtor information and debt collection services.
Credit insurance policies are sold in ten or more countries
including Argentina, Brazil, Chile, Colombia, Ecuador, Mexico
and Peru.

Business information services are also available in all
the countries of the region and the Group has dedicated
enhanced information management teams in Argentina,
Brazil, Chile, Colombia, Ecuador, Mexico and Peru
(where incidentally, one of the Group’s three information
administrative management centres is based).

Debt collection services are managed in seven dedicated
centres, located throughout the region.

The loss ratio level was still very high in 2015, and therefore
requires constant monitoring. The Group is paying particular
attention to this region, generally in economic recession and
notably impacted by the difficulties in Brazil, in terms of
monitoring of risks and loss-making policies.

However, the region still shows a robust sales momentum,
with continuing growth of its revenue, thanks in particular to
the portfolio diversification. Latin America has, following the
example of other Group regions, a multichannel distribution,
where the direct sales force nevertheless represents a
significant portion. The brokers in the region are mostly
present in the international accounts segment (handled by
the Coface Global Solutions network). The Group continues
its geographic expansion strategy in the region and expects
to obtain a new licence in Peru in 2016.
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1.2.5 PRESENTATION OF MARKETS AND COMPETITIVE ENVIRONMENT

OF THE COFACE GROUP

Credit insurance, the Group’s primary activity, is above all a
short-term market. It mainly consists of insuring risks with a
duration of fewer than three months, but also medium-term
risks. The Group is mostly present on the short-term credit
insurance market, which represented more than 88% of the
total amount of its premiums as of December 31, 2015.

¢ 1251 An increasing market, supported by
the long-term growth of world trade

Credit insurance had its industrial boom in the wake of
World War Il, in particular in Western Europe. This boom can
primarily be explained by the development of world trade,
and the desire of countries to encourage exports through
the creation of public export credit agencies (“"ECA”). This

ESTIMATED GROWTH OF THE GROSS DOMESTIC PRODUCT*

Developed economies™*
Developing countries in Asia
Latin America and the Caribbean
Middle East and North Africa

trend has grown stronger in the last 30 years: total trade
(goods and services) reached nearly $23,900 billion in
2014. Nevertheless, trade in goods has slowed down, with
an average 3.3% increase in the exports of goods between
2010 and 2014 (versus an annual +5.9% between 2000 and
2008). On the other hand, exports of services have been
more dynamic than those of goods over the recent period
(+6.4% on average between 2010 and 2014) @,

While the development of world trade is inconsistent,
through both time and space, including in the recent period,
it follows a favourable long-term trend. Medium-term
economic forecasts anticipate modest growth of the gross
domestic product ("GDP”) in various economic regions and
world trade volumes during the 2014-2017 period.

2014 2015 2016 2017
1.7% 1.8% 1.8% 21%
6.8% 6.5% 6.2% 6.3%
1.3% -0.3% -0.2% 2.3%
2.6% 1.9% 2.5% 41%

*  Sources: Coface Group estimates for 2015 and 2016, IMF forecasts. Updated in December 2015.
** Canada, France, Germany, Italy, Japan, United Kingdom and the United States.

ESTIMATED GROWTH IN THE VOLUME OF EXPORTS OF GOODS AND SERVICES*

Developed economies**
Eurozone

Emerging and developing countries

2014 2015 2016 2017
3.8% 3.8% 3.3% 3.8%
3.8% 4.6% 4.6% 4.3%
2.9% 3.9% 4.8% 5.3%

*  Source: IMF. Updated in November 2075.

** Canada, France, Germany, Italy, Japan, United Kingdom and the United States.

One of the factors of world trade expansion lies in securing
its funding. The World Trade Organisation estimates
that 80 to 90% of world trade depends on funding, and
essentially, on intercompany credit. Likewise, Swift (Society
for worldwide interbank financial telecommunication), a
company that provides standardised interbank transfer
messaging services, estimates that 80% of world
intercompany trade occurs with so-called “open credit”
payment terms. Yet the goal of credit insurance is precisely
to cover the risks that intercompany credit can cause.
The development of credit insurance, in particular for
exportation, is thus linked to the that of world trade and to
its privileged financing method, intercompany credit.

(1) Source: World Trade Organization, International Trade Statistics 2015.

Incidentally, with the development of emerging countries @
and their opening to international commerce, the Group
considers that the proportion of transactions that are
accompanied by open credit terms is tending to increase,
to the detriment of transactions accompanied by coverage
given to the supplier (such as a buyer bond, documentary
credit, "stand-by” letter of credit), and prepaid transactions.

The Company estimates that in 2014, the global credit
insurance market represented a total of nearly €7.3 billion in
premiums (excluding premiums acquired as surety, medium
term risk and excluding additional premiums). This market in
reality includes a non-competitive portion which is covered
by public players (around 15%) which is established by the
export insurance of certain countries, for which a license is
not accessible to international private players. The largest of

(2) In the Coface Group'’s estimates, the notion of emerging countries includes all countries with the exception of the following: Australia,
Austria, Belgium, Canada, Denmark, Finland, France, Germany, Greece, Iceland, Ireland, Italy, Japan, Luxembourg, New Zealand, Norway,
the Netherlands, Portugal, Sweden, Switzerland, the United States and the United Kingdom.
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these protected markets was historically that of the export
credit insurance of China, for which the Chinese authorities
granted certain authorisations within the local private market
in 2014. The Group, through its partner Ping An, will thus in
the future be able to develop an export portfolio in China, a
market which until now, has entirely been in the hands of the
public player Sinosure. Exports from South Korea, another

large market, remain to date in a State monopoly situation
(K-Sure).

The Group considers that the competitive part of the market
covered by private players has increased, thanks to the
gradual economic recovery of certain mature countries and
the dynamic of emerging countries.

The following table presents the changes in the credit insurance market (excluding the non-competitive market, excluding
medium-term premiums, and only for companies that are members of the ICISA) from 2008 to 2014:

(in millions of euros) 2008

Gross premiums for credit insurance 5,251 5,206

2010 201 2012 2013 2014
5,583 5,961 6,139 5,890 6,066

Source: ICISA (International Credit Insurance & Surety Association). gross premiums reported by members of the Association.

¢ 1252 An addressable market with potential
for significant growth

On the scale of world trade, the portion of business that
relies on credit insurance remains modest, being a product
with still weak penetration, despite its steady increase. The
Group believes that the world stock of intercompany client
receivables was approximately €17,000 billion in 2014; and
taking into account the average pricing observed in credit
insurance, the penetration rate would be in the order of 5%.
In its opinion, the growth potential of the credit insurance
business is therefore structurally important but the principal
obstacle remains self-insurance by companies, effort to win
new business involves more the need to convince companies
of the necessity to protect their trade receivables than
competing with products such as documentary credits,
sureties and standby letters of credit. To that end, Coface
considers that the globalisation of the economy has typically
increased the sensitivity of businesses to credit risk, given
that:

B counterparties (clients) are increasingly distanced from
those carrying the risk (providers), said distance causes
greater difficulty in determining the quality of the
counterparties;

m the growing interdependence of economies is leading
to a quicker and generalised propagation of economic
crises, leaving few sectors and regions protected.

The Group lastly believes that the development of credit
insurance likewise depends on the density of the distribution
networks of its players, whose size has remained too modest
with respect to the potential of the product.

Incidentally, the development and rate of penetration of
credit insurance are quite unequal according to the regions
of the world and, within these regions, according to the
countries that comprise them. These differences are in part
linked to the historical commercial effort of the players and,
in part, to the local practice of credit being extended to
clients. For example, in France, as of December 31, 2011,
intercompany credit represented receivables of more than
€600 billion, or approximately 30% of the gross domestic
product, compared to approximately 36% of the GDP in Italy
and 14% in Germany ©.

The terms noted (which include payment delays) as well as
the terms granted stoke the concerns of companies and thus
reinforce their desire to protect themselves from the risk of
non-payment. Nevertheless, according to the Group, the
use of credit insurance also depends on variable managerial
practices, according to the countries and economic sectors.

The table below presents the current practices as concerns payment terms, in major European countries:

COUNTRY GRANTED AVERAGE PAYMENT TERM NOTED AVERAGE CREDIT TERM NOTED AVERAGE DELAY
Austria 21 days 32 days 11 days
Belgium 31 days 44 days 13 days
Denmark 21 days 25 days 4 days
France 38 days 51 days 13 days
Germany 18 days 17 days -1 day
Greece 26 days 31 days 5 days
Italy 55 days 80 days 25 days
Netherlands 29 days 29 days 6 days
Spain 56 days 70 days 14 days
Sweden 27 days 31 days 4 days
Switzerland 28 days 37 days 9 days
United Kingdom 18 days 21 days 3 days

Source: European Payment Index 2015, Intrum Justitia.

(D Source: French Tax Inspectorate, « Le crédit interentreprises et la couverture du poste clients », report No. 2012-M-070-04, January 2013.
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The table below provides the credit insurance penetration indexes in the primary economic regions of the world for 2014.

REGION

Penetration index*

EUROPE
252 0.49 0.59 122

NORTH AMERICA LATIN AMERICA ASIA-PACIFIC

*  The penetration indexes presented in the table above correspond, for a given country, to the volume of short-term credit insurance premiums
(excluding surety bond, Single Risk and additional) compared to the gross domestic product (Source: Group estimates for premium volumes
and the International Monetary Fund for gross domestic product). Updated in November 2015.

Competitive environment of the credit
insurance market

The credit insurance market has a large number of players,
sizes and very different positions. In the wake of World
War I, numerous European countries created export credit
agencies, a trend which has continued in other regions of
the world, and which explains the presence of public entities,
with public status or that have businesses on behalf of one or
more countries in the competitive environment of the credit
insurance sector. Subsequently, the gradual disengagement
of certain governments from credit insurance, in particular
through privatisation of certain export credit agencies, the
growth of world trade and lastly, the construction of a single
market in Europe, allowed private credit insurance players to
establish and then anchor their competitive position.

¢ 1253 A fragmented world market,
dominated by a reduced number
of global players

Three main players, the Coface, Euler-Hermes (a company
under French law whose shares are listed on the Euronext
Paris regulated market which belongs to the Allianz group)
and Atradius (an unlisted company under Dutch law which
belongs to Grupo Catalana Occidente) groups. These
players, who knew how to capitalise on the development
of international trade in the 1990s, shared, according to
the Group’s estimates, approximately 60% of the world
market in 2014. Several private credit insurance players
of lesser scale and numerous export credit agencies hold
the remaining 40%. In fact, on that same date, the Group
considered that it held 15% of global trade, the Euler Hermes
and Atradius groups respectively 27% and 17% ©. The market
has not had a notable arrival of new players in recent years,
the only examples being niche cases.

The three main market players are the only ones to have a
global network and a significant geographical footprint on
all continents. The other major players are mostly regional
companies: Sinosure (China’s export credit agency), Nippon
Export and Investment Insurance (Nexi) (Japan’s credit
export agency), R+V (private company based in Germany),
K-sure (South Korea's export credit agency) and Cesce

(Spain’s export credit agency). Lastly, numerous other
players, more modest in scale, are also present. These
are local players (notably the Export Credit Agencies) or
niche players (for example, so-called “Excess” or “Top-up”
insurers), among which we find two general leading insurers.

While they share approximately half of the credit insurance
market at the global level, the three primary players together
hold a more important competitive position on certain local
or regional markets, in particular their historical markets. The
following presentation reiterates the Group’s operational
geographic segmentation, as presented in paragraph 1.2.4
“Description of the activities of the Coface Group region by
region”.

Western Europe Region

According to the geographic division adopted by the Group,
the credit insurance market in Western Europe includes
France, the United Kingdom, Spain, Portugal, Belgium,
Luxembourg and Switzerland. Estimated at €2 billion by the
Group for 2014, it is largely dominated by the main historic
players, the Coface, Euler-Hermes and the Atradius groups,
which shared, according to the Coface Group’s estimates,
approximately three quarters of the market in 2014. Among
the three main players of the world credit insurance market,
the Group believes it is third in Western Europe. In some
countries, other players have significant market shares, such
as the export credit agency Cesce (whose privatisation
is pending) on the Spanish market, or even Cosec on the
Portuguese market (a subsidiary of the Euler Hermes
group, taken into account in the estimate of this group’s
market share). Even though Western Europe represents one
of the markets with the highest level of credit insurance, the
region still has a very significant potential for conquest, in
particular in the SME segment.

According to the Group, the region has robust fundamentals
for GDP growth, but following relatively heterogeneous
trajectories. In 2016, growth should be more vigorous in
France (+1.4%, versus 11% in 2015) and in Belgium (+1.6%,
after 1.3% the previous year). It is expected to remain
dynamic, but less than in 2015, in the UK (+2% versus +2.2%),
Spain (+2.6% versus +3.2%), and Ireland (+4.5% versus 6.9%).

(D) The estimated market shares of the Group are based on the volume of premiums, excluding surety bond, Single Risk and additional, and

excluding public procedure management and factoring.
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The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary
countries of the region, based on premiums collected for 2014.

COUNTRY FRANCE SPAIN UNITED KINGDOM SWITZERLAND BELGIUM
Penetration Index @ 2.9 59 1.8 17 36®
Competitive position @ 2nd 4th 3rd 4th 4t

(D The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond,
Single Risk and additional) compared to the gross domestic product.

(2) Group estimates. Updated in November 2015.
(3) Penetration index of Belgium and Luxembourg.

Northern Europe Region According to the Group, the major markets of this region
should have a development profile comparable to that of
Western Europe. The economic situation should be generally
more favourable in 2016 than in 2015 for the countries of
this region. German economic growth is likely to stay robust
(+1.7% in 2015-2016), buoyed by still vibrant domestic
demand. Russia’s performance is expected to deteriorate.
Strongly affected by the drop in the oil price per barrel,
its economy could remain in recession in 2016 (-1.5%, after
-3.5% the previous year), particularly because of sluggish
consumption and private investment.

The credit insurance market in Northern Europe includes,
for the Group, Germany, the Netherlands, Denmark, Norway,
Sweden, Finland and Russia. Estimated at €1.2 billion for
2014, it is largely dominated by the Coface, Euler-Hermes
and Atradius groups, which shared, according to the Group’s
estimates, approximately two thirds of the market in 2014.
Among the three main players of the world credit insurance
market, the Group believes it is third in Northern Europe.
Some local players have significant market shares, as with
INngo-ONDD on the Russian market, or R+V on the German
credit insurance market.

The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary
countries of the region, based on premiums collected for 2014.

COUNTRY GERMANY NETHERLANDS DENMARK SWEDEN RUSSIA
Penetration Index @ 2.8 2.8 21 15 0.4
Competitive position @ 2nd 2nd 3rd 3rd 2nd

(1) The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond, Single

Risk and addlitional) compared to the gross domestic product.
(2) Group estimates, updated in November 2015.

Mediterranean & Africa Region

The credit insurance market in this region covers about
twenty countries, the largest of which are: Italy, South
Africa, Turkey, the Gulf countries and Morocco. One of the
three main players of the world credit insurance market,
the Company considers that in 2014 it was second on this
market, which it estimates to be worth €632 million as of the
same date. In 2014, the Euler Hermes, Coface and Atradius
groups shared, according to the Group’s estimates, more
than three quarters of the Italian credit insurance market
and held a very significant portion of the Turkish and Gulf
countries’ markets. Nevertheless, the credit insurance
market in this region is generally under-penetrated (with the
exception of Italy and South Africa), and the competitive
environment is very variable according to the country. For
example, the South African market, which is the second
largest market in the region, is not dominated by the
three classic major credit insurance players, but by CGIC
(Credit Guarantee Insurance Corporation of Africa Limited
Shareholding, a company under South African law), and
among the three global leaders, the Group has a direct
presence there with a licence, while the Euler-Hermes group
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has a significant presence on the Moroccan market. In 2015,
the Group will have a licence to directly insure Moroccan
companies, and will pursue its collaboration with its historic
partner AXA Maroc.

The Moroccan economy should continue to grow steadily
in 2016 (+2.7%), but less than in 2015 (+4.3%) where the
agricultural sector performed remarkably well. Economic
growth in Sub-Saharan Africa should remain relatively
dynamic, with a still significant long-term development
potential, but some countries in the zone will continue to
be affected by the decline in commodities prices. Turkey
should continue to report modest growth (+3.6% in 2016
according to the Group, versus 3.4% in 2015), driven by
its dynamic domestic demand. In South Africa, GDP is
expected to grow by 1.2% in 2016 (versus +1.3% in 2015),
penalised by weak commodities prices, the depreciation of
the rand against the dollar, as well as by inflation and high
interest rates. The countries of the Gulf Cooperation Council
would also be considerably affected by the low oil price per
barrel. Conversely, Italy, which has a high credit insurance
equipment rate, should boosted by a rally of its economy
which, according to the Group, should grow by 1.3% (versus
0.6% in 2015).
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The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary

countries of the region, based on premiums collected for 2014.

COUNTRY ITALY
Penetration Index @ 2.6
Competitive position @ 2nd

SOUTH AFRICA TURKEY UAE MOROCCO
3.7 0.8 1.4 1.6
2nd st 3rd 2nd

(1) The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond, Single

Risk and additional) compared to the gross domestic product.
(2) Group estimates, updated in November 2015.

Central Europe Region

For 2014, the Group estimates at €392 million the credit
insurance market in this region which includes a dozen
countries, the largest of which are: Austria, Poland, the
Czech Republic and Hungary. In 2014, the Euler-Hermes,
Coface and Atradius groups shared, according to the
Group’s estimates, approximately three quarters of the credit
insurance market in the region, with the balance being held
by smaller players, including several export credit agencies.
Among the three main players of the world credit insurance
market, the Group estimates that it is second in Central
Europe. It has the largest direct presence in the region, as
the Euler Hermes and Atradius groups are not present in
the Baltic countries. Competition is likely to grow fiercer in

several countries as they realise their development potential,
such as the countries of the former Yugoslavia. Outside of
Austria, and probably within a few years Poland, the Central
European region remains in a dissemination phase for the
credit insurance product and the opening to international
players in the sector, thus offering potential for growth,
within the limits of the economic size of countries in the
zone.

The Group believes that the growth rate of Central Europe
should remain stable overall in 2016, around 3%, with the
countries in this zone still benefitting from the low price of
oil and a weak euro. Despite a slight slowdown, growth of
the Polish economy should remain high (+3.3% in 2016, after
+3.4% in 2015).

The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary

countries of the region, based on premiums collected for 2014.

COUNTRY
Penetration Index @

Competitive position @

AUSTRIA

CZECH
POLAND ROMANIA REPUBLIC HUNGARY
31 0.8 2.6 2
2nd st 4th 3rd

(1) The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond, Single

Risk and additional) compared to the gross domestic product.
(2) Group estimates, updated in November 2015.

North America region

The competitive environment of the region, which includes
for the Group the United States of America and Canada,
features market gains by newcomers within the past
five years, even though the market has remained largely
dominated by traditional players [which in 2014 held,
according to the Group’s estimates, more than half of the
credit insurance market in the United States]. The main
players of this region are the Coface and Euler-Hermes
groups, American International Group, Inc., Atradius group
and, for Canada, the public player Export Development
Canada (EDC). The competitive environment, highly
dependent on brokered distribution, is relatively fragmented,
since in 2014 some fifteen players shared almost the
entire market. Among the three main players of the world
credit insurance market, the Group believes that it came
second in North America in 2014, and held the same rank
among all players at the same date. The North American
market presents all the features of a mature market (long-
established main players, high competition among existing

clients) even though its penetration index (estimated
by the Group to be 0.4 for 2014 @, or the weakest of the
advanced economies), indicates a very significant potential
for first-time credit insurance buyers. However, according
to the Group, the realisation of this potential will require a
significant sales effort from market players.

The Group also considers that the economic outlook for
the United States is relatively favourable in the short and
medium terms and expects GDP growth to be slightly down
(+2.2% in 2016, after +2.4% in 2015), against a background
of rising US rates and a persistently strong dollar. In Canada,
growth should remain modest (+1.5% in 2016, after +0.9% the
previous year), owing to the low oil price.

Asia-Pacific Region

The credit insurance market in the Asia-Pacific region
was estimated at €2.1 billion in 2014 by the Group. It is
largely dominated by the export credit agencies, which
in certain countries enjoy quasi-monopolies, in particular

(D Penetration index corresponding to the volume of collected short-term credit insurance premiums (excluding surety bond, Single Risk and
additional) in the region compared to the gross domestic product.

REGISTRATION DOCUMENT 2015 - coface / 37



] / PRESENTATION OF THE COFACE GROUP

Presentation of the Group’s activities

for exportation in China through 2014 (Sinosure) and in
South Korea (K-sure). Based on the premiums collected in
2014, the Group estimates that it ranks among the global
players in the region, having significant market shares
in Thailand, Singapore and Taiwan, with Atradius group
being well-established in Australia. In this region, the Group
estimates that the credit insurance market now presents
a penetration index of 1.2, below the European average
of 2.52, which indicates a market in which the managerial
and financial tools are still in dissemination phase. This
transformation is, in fact, reflected by a gradual transition
from documentary credit to open credit terms, which allows
credit insurers to position themselves on the market. The
Group is thus expecting growth of the market in Asia-Pacific,
linked to the increasing dissemination of the product, which
will be fuelled by the arrival of international credit insurers in
new emerging countries, along with the endogenous growth
of the zone.

According to the Group, GDP growth will continue to be
the main engine for global growth, as it will be dynamic in
upcoming years. It will continue to be driven by the Chinese
economy (+6.2% expected in 2016, versus +6.7% in 2015),
even if the latter is significantly slowing down and has to
face numerous challenges in the short term (high corporate
debt, overcapacities in a large number of sectors). India
should continue to report high growth (+7.2% in 2016, after
+7.5% in 2015), just like the South-East Asian economies,
such as Indonesia (+5% expected in 2016, versus +4.7% in
2015) and the Philippines (+6.05% 2015-2016). With respect
to the two most advanced economies of the zone, Australia
and Japan, Japan is expected to continue to report low
performances (+0.9% in 2016, after +0.6% in 2015), owing
to the modest results of its economic policies. Meanwhile,
Australia should experience growth above 2% in 2016,
buoyed by its monetary policy, among other factors.

The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary

countries of the region, based on premiums collected for 2014.

COUNTRY CHINA

Penetration Index @

Competitive position @

JAPAN AUSTRALIA SINGAPORE ~ SOUTH KOREA
0.6 1.3 1.4 1.9
4th 4th 2nd st

(1) The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond, Single

Risk and addlitional) compared to the gross domestic product.
(2) Group estimates, updated in November 2015.

Latin America region

According to Group estimates, the size of the credit
insurance market in Latin America was €231 million in 2014,
with average annual growth of 16% since 2004, and 5% since
2011. This market covers around twenty countries, the largest
of which are: Brazil, Chile, Mexico, Argentina and Colombia.
In late December 2013, the Coface, Euler-Hermes (through
Solunion, its joint venture with the Spanish insurance
group Mapfre) and Atradius groups shared, according to
the Group’s estimates, more than three quarters of the
Latin American credit insurance market. Having the largest
geographical footprint in the region, the Group estimates
that it is first among the three main players of the world
credit insurance market in Latin America, with a 36%
market share in 2013. The Group notably holds a leading
position in several key markets, such as Brazil, Argentina,
Ecuador, Peru and Uruguay. The Spanish export credit
agency Cesce is likewise an important player in this market,
but with a less significant market share at the same date.

Some other players have a relatively important competitive
position at the local level, such as Magallanes or Continental
in Chile (majority subsidiary of the Atradius group,
considered in the estimate of Atradius’ market share).

According to the Group, Latin America is going through
a painful economic period. After a probable recession in
2015 (-0.6% according to the Group’s estimates), its growth
will remain slightly negative in 2016. The largest countries
in the zone are likely to report poor performances. Brazil
will probably remain in a difficult economic and political
situation (-3%, after -3.7% in 2015). Venezuela is also in a
critical situation, with a high default risk level in 2016.
Argentina should suffer a negative adjustment in the short
term following the standardisation of monetary policies,
but beneficial in the medium-long term. However, several
countries might continue to grow moderately, and profit
from the relatively high growth potential in the medium
term, such as Mexico, Peru, Chile or Bolivia. The gradual
economic opening of Cuba appears promising in terms of
long-term opportunities.

The table below provides the credit insurance penetration indexes and the competitive position of the Group in the primary

countries of the region, based on premiums collected for 2014.

COUNTRY BRAZIL

Penetration Index @

Competitive position @

ARGENTINA CHILE MEXICO COLOMBIA
0.5 31 0.5 0.6
st 2nd 2nd 3rd

(1) The penetration indexes correspond, for a given country, to the volume of short-term credit insurance premiums (excluding surety bond, Single

Risk and addlitional) compared to the gross domestic product.
(2) Group estimates, updated in November 2015.
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¢ 1254 A global market characterised
by strong barriers to entry

The Group estimates that the emergence of new global
players on the credit insurance market has been made
difficult due to the existence of significant barriers to entry,
and in particular:

m the need to have quality information about businesses
worldwide;

m the need to have a local presence on several continents,
which entails players having a dense geographic network,
through a direct (via subsidiaries or branches), or indirect
(via partnerships) presence;

m the various regulatory constraints attached to the global
pursuit of credit insurance business, in particular in terms
of approvals and/or authorisations;

m the fact of being able to rely on an efficient information
system and integrated methods in order to reliably
assess the risks debtors present, which notably entails
an appraisal with a first-rate macro and microeconomic
analysis;

m the need to have sufficient clout to recover outstanding
receivables, whether or not they are insured;

m the importance of a brand that is recognised in its area of
expertise, at the world level.

These barriers to entry, which materialise through the need
to get significant investments, explain the strong stability
of the positions of world leaders on the credit insurance
market.

The Group estimates that the competition on the credit
insurance market primarily occurs in terms of price, as the
main players have used aggressive pricing policies during
recent years, as well as in terms of the type of insurance
coverage issued. Competition also exists with respect to the
scope and quality of distribution channels, through their own
sales teams or a network of partnerships, which are essential
for harnessing the growth of the credit insurance business.

Lastly, and to a lesser extent, competition occurs on the
capacity of innovation proven by the various market players,
seeking to differentiate themselves by proposing products
tailored to the changes in client needs. Competition also
occurs on the employment market, in certain markets where
quality profiles are particularly sought-after, either by direct
competitors, or by banks.

Although it considers it highly unlikely at this stage, the
Group does not rule out a scenario where the sector could
see the emergence of new players from the digital world
(“fintech” types of companies with a business model that
allows the removal of some of the barriers mentioned
above).

Competitive environment of the Single Risk
business line

The Group estimates that the Single Risk business line falls
within a very integrated and relatively concentrated global
market, both from the viewpoint of insurers (about 50)
and that of specialised brokers, who get approximately
95% of the distribution of this coverage. Contrary to credit

(D Source: Deutscher Factoring Verband.
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insurance, players generally operate through syndicated
contracts, with each of the insurers comprising the syndicate
taking a portion of the premium and the risk.

According to the Group’s estimates, the main players
present on this market are ACE, AIG, Atradius, Axis, Catlin,
the Coface and Euler Hermes groups, Lancashire, Sovereign,
Swiss Ré and Zurich, in addition to a certain number of
Lloyds syndicates. The total capacity per operation that
these insurers can mobilise is currently in the order of
US$1,700 million. The total amount of premiums reportedly
exceeds US$1.5 million. In this context, the Group estimates
that it holds a market share of around 2 to 3% of the Single
Risk market. In 2015, the market was more specifically
in a situation of excess capacity, which led to increased
competition among players.

Competitive environment of the factoring market

Factoring is a market that is shared between banking
and non-banking players. The Group is only active on the
German and Polish markets.

In Germany, after 8.8% growth in 2013, the factoring market
continued to grow by 10.4% in 2014, as a much faster rate
than GDP, reaching €221 billion in factored receivables
for the year @. Although it includes over 200 players, the
German factoring market is dominated by eight players,
who account for around 75% of the market, according to
Group estimates: GE Capital Bank AG, PB Factoring GmbH,
Eurofactor, Commerz Factoring, Deutsch Factoring Bank,
Sud Factoring, BNP Paribas and Coface Finanz, which has a
market share of around 13%.

In Poland, the Group estimates that the factoring market
continues to grow and represented around €30.7 billion in
factored receivables in 2014. It considers that this dynamic
markets remains dominated by five players just ahead of it
(it estimates its market share to be 7.6%).

Competitive environment of the surety
bond market

The global surety bond market is largely dependent on the
regulatory framework of the various countries, in reality
divided into national markets. Indeed, the local legal context
determines as much the characteristics of the product as
the requirements in terms of a mandatory surety bond,
which makes the market scope of the surety bond difficult
to establish. In addition, the practice of certain business
sectors or certain types of operations may also influence
this market.

The Group estimates that this market represents between
€10 and €15 billion in revenue, or more than the credit
insurance market. Although largely dominated by banking
players, the market also has insurers, who are secondary,
notably because they do not have access, for regulatory
reasons, to certain national markets, for example in India
and in several countries of the Middle East and North Africa.
The world’s largest market, the United States, represents,
according to the Coface Group’s estimates, approximately
half of the global surety bond market. In Europe, Italy is far
and away the leading market, and in Asia, South Korea has
the highest percentage of revenue from surety bonds issued.
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1.2.6 REGULATORY ENVIRONMENT

The Group is governed by specific regulations in each of
the countries in which it operates its insurance or factoring
activities, either directly, or through subsidiaries or
partnerships.

Furthermore, in addition to the activities it performs on its
own behalf, la Compagnie covers and manages on behalf of
the French State and under its control, the risks associated
with international trade, which are subject to a specific
legislative and regulatory framework. These activities do not
fall within the provisions of Articles L.151-3 and R.151 et seq.
of the French Monetary and Financial Code.

¢ 1261 Credit insurance activities

General rules on oversight and control
of the Coface Group’s activities

The French Insurance Code, notably in Book IIl thereof,
provides that an insurance company holding an authorisation
from a Member State that allows it to perform its activities in
one or more classes of insurance, may exercise these same
activities, directly or through branch offices, within the
context of the European passport.

La Compagnie, as an insurance company, is subject to the
provisions of the French Insurance Code, and placed under
the control of the ACPR, an independent administrative
authority, which:

B oversees compliance by insurance companies with the
legislative and regulatory provisions relating to insurance
activity;

B ensures that insurance companies are always able to keep
their commitments to their policyholders, and present the
solvency margin required;

B authorises any modification in the Articles of Association
of Compagnie francaise d’assurance pour le commerce
extérieur;

B receives an internal control report, which must be sent to
it annually by la Compagnie as required by Article R.336-
1 of the French Insurance Code. In this respect, level two
controls have been put in place since 2008. They
primarily concern regulatory licences and authorisations,
compliance with the regulations relating to the protection
of personal data, the establishment of specific procedures
to guarantee data confidentiality, rules of governance,
compliance with anti-money laundering legislation, and
“"Know Your Customer” obligations assumed by insurance
companies, along with the effectiveness of the reporting
procedures. As the body in charge of establishing and
publishing the consolidated financial statements of an
insurance group, it provides the ACPR with a report
each year that describes the insurance group’s internal
control mechanism; and
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m monitors the Company with additional oversight on
insurance companies that are part of an insurance group.

Furthermore, in accordance with Articles L.322-4 and
R.322-111-1 to R.322-11-3 of the French Insurance Code, any
party (acting alone or in concert) that intends to increase
or decrease its interest, directly or indirectly, in the share
capital of the Company or /a Compagnie, such that the
voting rights held by that party (or parties, in the case of
a disposal or extension of interest made in concert) would
go above or below the threshold of one tenth, one fifth, one
third or one half of the voting rights in the Company or in
la Compagnie, is required to inform the ACPR of such plan
for disposal or extension of interest. Any party (acting alone
or in concert) whose plan to extend its interest would have
the effect of exceeding one of the voting right thresholds
described above is likewise required to obtain the ACPR’s
prior agreement as to its plan to acquire equity capital.

The Company, as a holding company for an insurance group,
is likewise subject to the ACPR’s additional oversight as
concerns compliance with the solvency standards.

Lastly, in application of Article L.561-2 of the French
Monetary and Financial Code, la Compagnie is subject to the
legislative mechanism relating to anti-money laundering and
the financing of terrorism. The current mechanism, which
was codified under Title six, Book V of the French Monetary
and Financial Code, is notably a result of Order No. 2009-104
of January 30, 2009, which transposed Directive 2005/60/
EC of the European Parliament and Council of October 26,
2005, relating to preventing the financial system from being
used for the purposes of money laundering and terrorism
financing. It includes oversight of any practices whereby
third parties would use insurance operations to engage
in corruption or to reinject funds obtained by committing
criminal offences into the legal economy. This oversight
is notably based on the establishment and use of “Know
Your Customer” procedures, and transaction filtering tools.
Transactions likely to be the result of an act of corruption,
money laundering, or terrorism financing are analysed and,
where applicable, result in a declaration of suspicion to
Tracfin (Traitement du renseignement et action contre les
circuits financiers clandestins [Financial Intelligence Unit]),
which is the competent authority for this subject area in
France.

Prudential regime for insurance companies

The prudential regime for insurance companies, to which
the Company is subject as an insurance group pursuant to
Article L.356-1 5° of the French Insurance Code, is defined
by two aspects which govern their operation: a financial
component on the one hand, and an accounting component,
on the other. The companies of the Group operating outside
of the European Union are likewise subject to a prudential
regime.



FINANCIAL ASPECT OF THE PRUDENTIAL REGIME
FOR INSURANCE COMPANIES

The regulations derived (i) from Directive No. 2009/138/
EC of the European Parliament and of the Council of
November 25, 2009 on the taking up and pursuit of the
business of Insurance and Reinsurance, transposed by
ordinance and decree into the French Insurance Code
in April and May 2015, and (ii) from its application texts,
including the delegated regulations of the European
Commission (“the Commission”), notably delegated
regulation (EU) 2015/35 completing the aforementioned
directive, came into force on January 1, 2016 (together
“Solvency II").

The aim of Solvency Il is, in particular, to achieve better
understanding of the risks of insurers, and create a common
system for all European Union members. The new approach
is based on three pillars (see section “Obligation to establish
a sufficient solvency margin” page 41).

Obligation to provision for commitments

Insurance company liabilities essentially consist of
commitments underwritten for their policyholders. Due
to the uncertainty weighing upon the number and date of
execution of these commitments, which is integral to the
activity of an insurance company, these commitments are
posted in the balance sheet as estimated amounts. The
latter, which are also known as technical provisions, must at
all times be sufficient to settle the debts they represent, in
application of Article R.343-1 of the French Insurance Code.

The main operating company of the Group, la Compagnie, is
required, in conformity with the provisions of Article R.343-7
of the French Insurance Code, in French standards, to
establish the following technical provisions, intended to
cover the complete settlement of its commitments to
policyholders or contract beneficiaries:

B provisions for unearned premiums, intended to record,
for all pending contracts, the portion of premiums issued,
and to be issued, which relate to the period comprised
between the inventory date and the next premium
maturity date or, by default, the contract termination
date;

B provisions for pending risks, which supplement the
provisions for unearned premiums when it appears that
the premiums carried over will not be sufficient to cover
the claims and expenses related to the contracts between
the end of the accounting year and the next premium
maturity date. They are intended to cover, for all pending
contracts, the claims expense and costs related to
contracts for the period elapsing between the inventory
date and the next premium maturity date that can be
reviewed by the insurer or, in their absence, between the
inventory date and the contract termination date;

m provisions for payable claims, intended to cover expenses
in principal and costs, both internal and external, as relate
to all claims that have arisen and that have not been paid;

m provisions for equalisation intended to offset any
technical loss that appears at the end of the year. In
France, they consist of an annual contribution of 75%
of any technical surplus from the line up to a limit
representing 1.34 times the average premiums or
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contributions received annually over the last five years,
deducting ceded reinsurance and inward reinsurance
items;

B capitalisation reserves, intended to prepare for the
impairment in values included in the Company’s assets
and the decrease in their income;

m provision for default risk, intended to offset any
insufficient liquidity of investments.

Rules of Dispersal. Article R.332-3 of the French Insurance
Code requires compliance with quantitative criteria in terms
of distribution and dispersion. Under rules of distribution,
loans are capped at 10%, real estate assets at 40% and
instruments of any other nature at 65% of the amount of
regulated commitments.

Rules of valuation. The assets accepted in representation of
the commitments of an insurance company obey the rules
that determine the value at which they will be recorded in
the balance sheet. The regulations schematically enact three
recording methods according to the asset considered, it
being specified that, in principle, said assets are recorded
at their acquisition value, deducting for any amortisation
and impairment. Nevertheless, certain assets are recorded
in the balance sheet at their historic value, in other words,
their purchase price or cost. Another category of assets
is recorded in the balance sheet at the realisable value
(for example, the most recent stock price for instruments
listed at the inventory date), in other words, the price that
would be obtained if these assets were disposed of on the
inventory date. Lastly, amortisable assets are recorded in the
balance sheet at their reimbursement value, as stipulated in
the contract.

Obligation to establish a sufficient solvency
margin

In addition to the technical provisions which roughly consist
of freezing amounts that could be due during a certain
period of time in advance, the regulations require insurance
companies to offer solvency guarantees through their own
funds. Generally, solvency rules consist of the insurance
company holding a minimum surplus of assets in comparison
to those representing its commitments. To that end, the
Group’s transformation of all of its insurance subsidiaries
on the territory of the European Union into branch offices
allowed it to centralise all of these entities’ assets and to only
leave the minimum cash necessary for operational needs
at the local level. In other countries, regardless of the legal
status of the entity concerned, it must comply with the local
regulations. To that end, the entities have locally maintained
their asset portfolios as well as their cash in an effort, in
particular, to respond to the asset-liability and solvency
requirements set by local regulators.

Within the European Union, the Group is subject to oversight
from the Prudential Supervisory and Resolution Authority
(the Autorité de contrdle prudentiel et de résolution, or
ACPR), which has broad oversight power, notably to examine
the solvency margin. The Company is required to calculate
a consolidated solvency margin corresponding to the ratio
between the total of its available capital and the required
regulatory capital. According to the applicable French
regulations, the Company must maintain its consolidated
solvency margin at a minimum of 100%.
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During recent years, the European Commission, in
conjunction with the Member States, conducted an in-depth
examination of the regulatory capital requirements in
the insurance sector, within the context of implementing
Solvency Il.

Solvency II, which will come into force as of January 1, 2016,
aims in particular to achieve better understanding of the
risks of insurers, and will constitute a single for all members
of the European Union.

The new approach will rely on three pillars:

m pillar 1 covers the quantitative requirements of equity, the
rules on asset and liability evaluation, as well as capital
requirements. Solvency Il thus provides for Solvency
Capital Requirements (“SCRs”) which determine the
equity that is required from the insurer for the purposes
of absorbing a major shock, which are calculated
according to a standard model or according to an
internal model that is developed by the policyholder and
validated by the national prudential regulator;

m pillar 2 covers the requirements related to governance
and management of risks assumed by insurers, as well
as the effective oversight of the latter parties, and in
particular the requirement they have to conduct an
internal evaluation of the risks and solvency (Own Risk
and Solvency Assessment - ORSA) and to communicate
the results thereof to the supervisory authority within the
context of the prudential control process; and

m pillar 3 concerns the reporting and transparency
requirements. This approach will cover, among other
things, the assessments, treatment of insurance
groups, determination of capital and the overall level of
requirements in terms of capital. One of the main aspects
of Solvency Il consists of reconciling the risk assessment
methods with the capital requirements of the economic
capital methods, and authorises the Group to use these
internal models relating to the calculation of economic
capital, once they have been validated by the control
authority of the Group (the ACPR) in order to better
understand the risks and determine how to appropriately
manage those risks.

At this stage, there are still uncertainties about some
application procedures that have to be adopted (for
a detailed description of the risks related to these
uncertainties, see Chapter 5 "Risk factors - Risks linked to
the implementation of the Solvency Il Regulations”).

ACCOUNTING FEATURES OF THE PRUDENTIAL
REGIME FOR INSURANCE COMPANIES

In addition to the general accounting obligations enacted by
Article L123-12 et seq. of the French Commercial Code, the
Group is subject to specific accounting rules for insurance
companies, which have been codified under Title IV, Book Il
of the French Insurance Code. In fact, the inversion of the
production cycle that is specific to insurance activities - /e
the fact of providing services with an actual cost that will
only be known after the fact - justifies the existence of the
specific accounting rules for the companies that conduct
these activities.

The Group’s consolidated financial statements are prepared
in application of IFRS rules (IFRS 4, phase 1). This standard
requires that the references used for these insurance
contracts be an internationally recognised set of guidelines.
The Group has thus adopted the French principles to show
the accounting of the insurance contracts. The provision
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for equalisation is not accepted under IFRS, and was thus
eliminated in the IFRS financial statements, even though
it has been maintained in the financial statements of
la Compagnie. Furthermore, the Group must apply IFRS 4,
paragraph 14 and in particular proceed to conduct liability
adequacy tests.

Regulations applicable to the credit insurance
contracts signed by the Coface Group

The contracts issued in each of the countries where it is
present comply with the corresponding country’s regulations.
In France, the credit insurance contracts issued by the Group
are not subject to the provisions of the French Insurance
Code, but rather to those of the general law on contracts -
with the exception of the provisions of Article L.111-6 (major
risks), L112-2 (framework of the precontractual phase), L.112-
4 (content of the insurance policy), L.112-7 (information to
be provided when the contract is offered with unrestricted
provision of services) and L.113-4-1 (motivation to be provided
to the policyholder by the credit insurer when it refuses to
cover the receivables held by the policyholder over its debtor)
of the French Insurance Code.

¢ 126.2 Management and coverage of public
procedures

In addition to the activities it performs on its own behalf,
la Compagnie manages, on behalf of the French government
and under its control and guarantee, the risks related to
international trades, which are unlikely to be insured by the
market. This engagement is performed under the conditions
set by Act. No. 49-874 of July 5,1949, and Decree No. 94-376
of May 14,1994, as amended and codified in Articles L.432-1
et seq. and R.442-1 et seq. of the French Insurance Code,
supplemented by the management and public procedures
agreement, and the agreement relating to financial relations
between the French government and /a Compagnie, which is
attached thereto, signed on February 24, 2012.

This public procedures management activity has been
maintained, as with all credit insurance operations
performed “on behalf of or with the support of the State, or
when the State is the insurer”, outside the field of application
of Directive 1987, in particular as concerns the prudential
rules it imposes, as well as the Third Non-Life Directive, even
including a subsequent coordination, for which intervention
has still not been planned.

For this activity, some operations of /a Compagnie benefit
from the State’s coverage in application of Article L.432-2
of the French Insurance Code. This essentially concerns
the following activities, which are aimed at supporting and
developing French export trade (see paragraph 1.21.2).

In application of Articles L.432-3 and R.442-2 of the French
Insurance Code, the insurance guarantee is issued by
la Compagnie, on behalf of the French State, in conformity
with the decisions of the Ministry of the Economy, which
are made upon consultation with the Foreign Trade Credit
and Guarantees Commission. These decisions determine
the policy terms which in particular relate to policyholders’
obligations, the collection of premiums, events giving rise
to claims, indemnity payment terms, the distribution of the
amounts recovered on debt in default, and the execution of
these policies.

Article L.432-4 of the French Insurance Code provides that
all technical flows corresponding to public procedures,
with the exception of the fees collected by /a Compagnie



for its management, should be distinctly recorded in the
Company’s financial statements. As such, these operations
do not have to be recorded in the balance sheet or
income statement of /a Compagnie: only the management
compensation collected in this context is reported in the
income statement. Furthermore, the same article requires
la Compagnie to report these operations under a separate
accounting record. An agreement between the French
State and /a Compagnie sets out the terms and conditions
applicable for keeping these accounting records and
for their audit and certification by one or more Statutory
Auditors. Lastly, without prejudice to the rights of holders
of receivables arising from the operations performed with
the French State’s guarantee, no creditor of la Compagnie
may invoke any right whatsoever over the assets and rights
emerging from this record, including on the basis of the
rules of Book VI, Title Il of the French Commercial Code,
or of Articles L.611-1 to L.612-4 of the Commercial Code, or
of Articles L.310-25 and L.326-2 to L.327-6 of the French
Insurance Code.

Government control. In application of Article R.442-3 of
the French Insurance Code, la Compagnie, as a manager
of public funds, is subject, for the public procedure
management activity, to the economic and financial control
of the French State. In this respect, /la Compagnie may be
audited by government controllers that have powers to
perform documentary and on-site investigations, and who
periodically report on their activities to the French Ministries
of Finance, Economic Affairs and Budget.

Furthermore, Articles R.442-4 and R.442-5 of the French
Insurance Code notably provide for the appointment by the
Minister of the Economy of a government commissioner to
COFACE SA in charge of overseeing implementation of the
government’s coverage. The commissioner may review the
accounting at any time, as well as documents or information
needed to perform their engagement, and may exercise a
veto right over any decision relating to the government’s
coverage that is likely to compromise performance, or
negatively impact the interests of the country with respect
to national defence or the secure supply of energy resources.
In case of a veto, la Compagnie has a period of eight days
to file an appeal before the Minister of the Economy, who
is required to issue a decision on this opposition within
ten days.

1.3 Group organisation

Thanks to a matrix organisation (illustrated in the diagram
below), the Group is close to its policyholders and has a very
responsible decision-making process. It can also implement
new decision-making processes where necessary.

This organisation is built on seven regions (each headed
by a regional director to whom the other country directors
report directly) and functional departments, which include
the following functions:
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Article R.442-6 of the French Insurance Code, reiterated
in Article 9 of the Articles of Association of la Compagnie,
furthermore provides that a party, acting alone or in concert,
that exceeds the 10% threshold of the share capital or
voting rights of COFACE SA or Compagnie francaise pour
le commerce extérieur be subject to a resolution by the
Board of Directors, which is then submitted for the approval
of the Minister of the Economy. This approval is deemed
acquired, barring an objection from the minister, within 30
days following the Board’s resolution when the threshold
crossing appears likely to damage the interests of the
country in terms of national defence or the secure supply
of energy resources. When interests have been acquired in
disregard of the provisions of this article, the holder(s) of
the interests concerned cannot exercise their corresponding
voting right, and must transfer these instruments within a
period of three months. As a reminder (see paragraph 1.2.1.2
“Transfer of public procedures management”), the amended
Finance Act of December 29, 2015, No. 2015-1786 contains
an article stipulating that this transfer will take place no later
than December 2016.

¢ 126.3 Factoring activities in Germany
and Poland

Factoring is regulated by the German banking law
(Kreditwesengesetz) as a financial service (and not as
banking activity), and is defined as the ongoing disposal
of receivables based on a master agreement with a third
party institution, with or without recourse against the ceding
company. As a financial service (Finanzdienstleistung),
in the sense of German banking law, factoring activity
is regulated and subject to oversight by the German
financial regulation authority, BaFin (Bundesanstalt fir
Finanzdienstleistungsaufsicht), which notably requires an
authorisation to conduct such activities.

In Poland, the factoring activities that are performed within
the context of the local Civil Law scheme on disposal of
receivables, are not specifically supervised, with the caveat
that they are subject to the Polish anti-money laundering
regulations.

The law and regulations applicable to the Group’s factoring
activities in Germany and Poland do not impose any
requirements in terms of regulatory capital or liquidity.

m centralised and pooled resources: information systems -
marketing & strategy - legal & compliance - purchasing -
reinsurance - financial portfolio management - financing;

m decentralised operating functions: sales - information -
risk underwriting - indemnification - debt collection;

m back office functions passed on in the regions: risks -
accounting - management control - human resources -
communications - audit.
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Support functions relayed regionally
Risks - Accounting - Management Control - Human Resources - Communications - Audit

Local operations

[ ]
Commercial
Information @

Risk
underwriting
Indemnification @

Collection

Northern America
Latin America

Mediterranean & Africa

Western Europe
Central Europe
Northern Europe

Asia-Pacific

Centralised and pooled resource functions
IT Systems - Organisation - Marketing & Strategy - Legal & Compliance -
Procurement - Reinsurance - Financial Portefolio Management - Financing

This organisation, built on precisely-defined responsibilities,
transparent governance and a direct presence in
67 countries, aims to facilitate implementation of the Group’s
strategic guidelines.

In terms of governance, the Group relies:

B on management and control bodies at various levels
(Board of Directors, General Management Board,
Executive Committee, Audit Committee, Compensation
Committee, specific operating committees);

B a matrix organisation of key functions according to a
geographic cornerstone; and

m aset of Group procedures and policies.

Thus, this governance notably centres around the Group
Management Board, which is the strategic and operational
control body. Members of this committee include, in addition
to the Chief Executive Officer (CEO), who is the Chairman
and who calls a meeting once a week, Group directors in
charge of risk underwriting, information and litigation,
finance, human resources, marketing and strategy, risks,
organisation and IT systems in addition to legal, compliance
and facility management.

Governance also includes an Executive Committee which
is the coordinating body for the operational application
of the Group’s strategy and discussion on all Group-wide
issues that concern all regions. It can likewise address
specifically regional aspects. Members of the Executive
Committee, which meets every month, are those of the
Group Management Committee and the seven regional
managers. Furthermore, the Group’s regional governance
relies on regional Boards, which focus on operational and
financial aspects of each region. These committees, which
meet quarterly under the direction of the Chief Executive
Officer (CEQ), bring together Group and regional directors
from the financial and operational departments.

Processes linked to the Group’s activities are globally
coordinated by ten departments placed under the
responsibility of the Company’s Chief Executive Officer
(CEO), which have the respective roles described below
(see paragraphs 1.3.1 to 1.3.10 below).

The Group’s Board of Directors includes several independent
directors, two of whom preside over the Audit and
Compensation Committees.

Management of the Group audit is directly associated with
the Chief Executive Officer (CEO), and its director does not
participate in operational management bodies.

1.31 GROUP RISK UNDERWRITING, INFORMATION AND LITIGATION

DEPARTMENT

This department includes:

B the Risk Underwriting Department, which defines and
controls the policy on underwriting credit risks, and
monitors its application. It notably oversees the largest
outstanding amounts, as well as the most fragile ones,
and analyses the monthly reports on credit risk activity
for the Group as a whole. In addition, it underwrites
risks greater than €20 million, and plays a role in the

44 / REGISTRATION DOCUMENT 2015 - coface

coordination of risk underwriting centres. It oversees the
risk underwriting centres present in 45 countries and
combined within seven regions, and specifically, factoring,
surety bonds and Single Risk activities;

m the department information and litigation revolves around
an information hub (primarily in charge of coordinating
the enhanced information and shared services centres
located in India, Morocco and Peru, in order to provide



information that is useful for risk underwriting, and in
particular the DRAs on buyers), and a litigation hub,
which is in charge of the processes of indemnification,
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and recovery of receivables. The latter validates any
payment of an indemnity that exceeds €1 million.

1.3.2 GROUP HUMAN RESOURCES DEPARTMENT

The purpose of this department is to support the
Group’s strategy by steering human resource procedures
and policies, particularly compensation and benefits
programmes, the consolidation and validation of corporate

reporting and the organisation of the European Works
Council. It also organises the development of the Group’s
skills and relies for this purpose on a robust network made
up of regional and local Human Resource Directors.

1.3.3 GROUP STRATEGY AND MARKETING DEPARTMENT

This department is in charge of managing the innovation,
differentiation and market conguest policies and is divided
into:

B a “products” department, which oversees the
international convergence of offers and manages the
Group’s various product development projects;

B a “clients” department, notably in charge of identifying
client expectations in terms of their daily relations with

1.3.4 ORGANISATION DEPARTMENT

the Group’s subsidiaries, and monitoring and improving
their satisfaction;

® a “markets and partnerships” department that monitors
competition, conducts market studies, canvasses these
markets and handles the technical management of the
Group’s network and partners;

B a manager in charge of coordinating marketing actions in
the seven regions of the Group.

The Group Organisation Department leads all transformation
programmes needed to implement the Group’s strategy. It
is notably in charge of defining the needs and assisting in

1.3.5

the implementation of various Group projects, handling the
maintenance and configuration of the tools, user assistance
and impact studies on the IT system.

INFORMATION SYSTEMS DEPARTMENT

The Group Information Systems Department develops, rolls
out and manages all of the Group’s shared IT resources
/.e. networks, servers, programs, applications rolled out,

1.3.6 GROUP FINANCIAL DEPARTMENT

hardware or software platforms, packages, IT equipment,
the acquisition and renewal of hardware and software, and
maintenance contracts.

The Group’s Financial Department works in conjunction
with all of the Coface Group’s operational departments and
entities to control and track Coface’s financial performance
in all countries in which it is present, according to the
division into geographical zones adopted by the Group.

Its tasks therefore consist in ensuring the Group’s accounting
and controlling management of activities, managing the
Group’s interests, publishing regulatory and tax statements,

1.3.7 RISK DEPARTMENT

ensuring relations with investors and rating agencies and
establishing protective measures for the balance sheet
(in particular in the reinsurance sector). The Group’s
Investments, Financing and Treasury Department reports to
the Group Financial Department and combines the Group’s
asset management, cash management and financing duties.
It is likewise in charge of the Group’s front, back and middle
offices.

Since November 2015, the Group Risk Department reports
to Carine Pichon, Group Chief Financial Officer appointed
effective Managing Director of the Company in the
context of the Solvency Il Directive as of November 2, 2015
(see paragraph 3.2.5).

This department is in charge of supporting the actions of the
general management teams to ensure the Group’s long-term
solvency and profitability, and monitor compliance with the
requirements laid down by the Solvency Il Directive. It covers
the risk management, internal control and actuarial functions
as described in the Solvency Directive.
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1.3.8 GROUP LEGAL, COMPLIANCE AND FACILITY MANAGEMENT DEPARTMENT

This department is headed up by the Group corporate
Secretary and includes the Group Legal and Compliance
Department, as well as the Group corporate Management
Department. Since July 2015, the General Secretary is also
responsible for Group Corporate and Social Responsibility
(CSR).

The Group’s Legal and Compliance Department plays an
advisory role for all of the Group’s entities, and is in particular
in charge of the proper functioning of the Group’s corporate
bodies and committees, along with important litigation.
Furthermore, in terms of its compliance function, this
department monitors the Group’s compliance with all of the
rules governing its activities (see paragraph 1.2.6 “Regulatory
Environment”).

1.3.9 GROUP COMMERCIAL DEPARTMENT

This department is divided into:
B sales department which tracks sales and pricing;

m Single Risk department which, due to its specific nature,
is subject to a different underwriting from a dedicated
team;

m Coface Global Solutions department that manages, in
particular, the commercial development of the CGS Offer,
and oversees the relationship with the policyholders of
this market segment;

B Project and Tools Department;

m “commercial underwriting” team that reviews commercial
decisions requiring the approval of head office.

1.3.10 GROUP COMMUNICATIONS DEPARTMENT

This department defines and implements the Group’s internal and external communication strategy, both in France and abroad.

It carries out this task in liaison with general management.

1.3.11 GROUP AUDIT DEPARTMENT

In charge of the internal audit function (see paragraph 1.4.8 “Group Audit Department”), this department notably performs
periodic level 3 controls, in conformity with the requirements of the Solvency Il Directive .

1.3.12 GROUP ECONOMIC RESEARCH DEPARTMENT

This department consists of 16 economists, 12 of whom
are based in the Western Europe region (Paris) and 4 of
whom are in regions where the Group is present, in an
effort to provide local coverage. It is in charge of producing

1.4

1.4.1 GENERAL PRESENTATION

macroeconomic analyses for the sectors and regions, for the
Group’s different businesses, policyholders, and the public,
in particular through “panoramas” which are published on
the Group’s website.

Information systems

The use of efficient, reliable and secure information
systems is a major issue for the Group in the context of its
commercial offers (see paragraph 1.2.1.1. “Credit insurance
and related services - Information on debtor solvency at
the core of the Coface Group’s business”). It is also equally
important for its management, reporting and internal control
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procedures, allowing it to have a global perspective on
its activities, the completion of its strategic plans and its
development, the management of its risks, and the follow
up given to internal and external audit reports (ACPR, BPCE
Group internal audit) (see paragraph 5.2.1 “Organisation of
risk oversight™).



In recent years, in the context of the medium-term Strong
Commitment | and Il strategic plans, the Group has
emphasised alignment of information systems with its
strategic objectives, aiming to unify information systems,
in particular in an effort to centralise and secure business
data. Accordingly, since year end 2012, its organisation is
based on a new IT structure. In accordance with its business
continuity plan (“BCP"), all servers worldwide are hosted
in two external data processing centres (data centres)
located in France in the Paris region and the data is backed
up in a private cloud. These two sites combine the Group’s
information system equipment (servers, storage, backups,
network and telecommunications equipment, etc.). In the
event of a failure at one of these two sites, the other takes
over in a completely transparent manner for all users. User
backup sites are also planned in the event of a crisis for
significant entities, in particular for staff of the head office.
The “Information Systems” portion of the BCP is tested at
least once a year (see paragraph 5.2.7 “Management of
operational risks”).

Overall, thanks to this new architecture, maintenance costs
have fallen and security and assurance of business continuity
have been improved. Furthermore, the IT Department is
currently implementing the STAR project, which consists of
creating a centralised database using information collected
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worldwide in each credit insurance operating sector. After
the reliability of the information is confirmed, it is used
notably, to populate the Group’s production tools. STAR is
also used to produce reports for the Group’s operational
steering. The first phase of STAR, relating to the scope of
claims data, was completed in late 2013, and continues
through a component on premiums (the first part of which
was set up in 2015) and contracts.

For nearly 20 years, the Group has chosen Oracle to
guarantee a high level of expertise and quality in data
management, and has been leaning towards open
information systems, which allow it to keep abreast of
the technological developments needed for its activities,
through a range of applications consisting of internally
developed applications and software packages.

Furthermore, the Group’s information systems follow a
quality and active certification process. As of the date of
this document, the Group’s information systems had been
ISO 9001 certified since 2000 .

It is committed to investing in its information systems,
particularly to support its commercial and innovation
strategy while containing related expenses and investments,
which totalled €55 million, i.e. 3.8% of consolidated turnover,
for the year ended December 31, 2015.

1.4.2 MAIN APPLICATIONS OF THE COFACE GROUP AND TOOLS PROVIDED

TO ITS POLICYHOLDERS

The main applications used by the Group and the main
operational tools (directly related to services delivered by
the Group to its clients) are described below:

m ATLAS

ATLAS is the IT underwriting tool for the credit insurance
business, and for the risk underwriting management of
all of the Group’s businesses, for all of its entities and
partners of the Coface Partner network. The tool contains
access to information on more than 80 million businesses
worldwide, thereby allowing a quick answer to an initial
request for a credit limit (see paragraph 2.4.3.2).

B ATLAS-INFO

Closely associated with ATLAS, ATLAS-INFO is the
information management tool used by the 47 enhanced
information centres of the Group, which allows
management of the two million tasks processed annually
by the shared services centres. Thanks to this tool, the
enhanced information centres generate their lists of
tasks in view of maintaining the Group’s databases and
in particular:

m deduplication of debtors and data standardisation;

B requests for financial statements from information
vending partners;

m integration of reports and documents in the Group’s
Electronic Document Management System ("EDMS”);

m processing and updating of debtors ownership
structure links.

m DRIVE

In 2015, a new portal was rolled out to address the
needs of the Group’s risk Underwriting and Information
Departments. It offers a concise overview of information
contained in the Group’s main risk analysis tools (ATLAS,
EASY, ATLAS INFO, WORKLIST, CUBE) in a single space.
Accessible from business applications, DRIVE is also
an entry portal to these applications. It also allows the
integration of data supplied by external information
sources.

m DCON (Debt Collection Online)

The Group uses this tool in the context of its debt
management and collection activities, and for
managing outstanding invoices linked to its business
line. A centralised tool, DCON is used in 48 countries
where the Coface Group directly performs its debt
management and collection activities. This application
allows all outstanding payments flagged by the Group’s
policyholders to be entered and validated, and then
for each file to be tracked in the attempt at amicable
settlement phase, moving through a potential legal
phase, until its resolution (regardless of whether the
outcome is positive or negative). It combines all tasks
and reminders relating to a file, and likewise facilitates the
communication and sharing of information among the
Group'’s entities, within the context of international files.

(D ISO: Founded in 1947, the ISO (International Standards Organisation) is the leading producer worldwide of international standards of
voluntary application in nearly all technological and economic sectors. These standards establish quality specifications which are applicable
to the products, services and best practices, in order to increase effectiveness in all sectors of the economy.
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EASY

EASY is a centralised database and software of the Group
which allows companies to be identified, regardless of
their location in the world. It is linked to all applications
of the Group which require access to such data, notably
enabling:

m search and identification of debtors;

B ongoing management of the content and quality of
information in this database (history of modifications
made);

m file duplication and data standardization;

B cross-checking with lists of debtors that appear on the
anti-money laundering lists of international institutions.

CUBE

Cube is the commercial management application. It
compiles information on the Group’s prospects and
clients. Its scope also extends to the Group’s partners
and brokers. It integrates KYC (Know Your Customer)
data, the management of contractual programs, financial
data (IBAN) as well as profitability and segmentation
indicators.

PEPS

The PEPS software (Past and Expected Profitability
System) is the Group’s internal pricing system (see
paragraph 1.2.1 “Credit insurance and management of
public procedures - Pricing of credit insurance offers”).

SMART

Smart is the Group’s CRM (customer relationship
management) tool. This software package combines and
supports pre-sales and customer relations processes, as
concerns the bulk of their components. Rolled out over an
increasing scope of entities, it has been improved under a
functional enhancement plan to be continued in 2016. It is
connected since mid-2015 to a lead management system
based on a so-called “Marketing Automation” tool.

COFANET

CofaNet is a secure web platform for managing the flow
of information dedicated to the Group’s policyholders.
Thanks to this platform, each policyholder may, in a few
seconds, identify its debtors, know its receivables with
covered risks, declare its claims, or even track payment
of its outstanding receivables.
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The platform offers key services for the Group’s various
business lines:

m credit insurance: online management of coverage,
consultation of portfolio of debtors/prospects/
providers, application for coverage and declaration of
outstanding invoices online;

m information on companies: ordering of a detailed
informational report on a company (identification, key
figures, balance sheet, income statement, financial
ratios, activities, etc.), access to the assessment made
by the Coface Group of such company, access to
analysis of portfolio of debtors made by the Group;

B receivables management: sending of new files
online, daily tracking of the balance of the receivable
following actions taken by the Group for each file
for recovery, direct communication with the Group,
consultation of the history and statistics of a file.

Since 2014, credit managers and brokers can access
CofaNet on their smartphones and/or tablets using
the CofaMove application, and can therefore become
more responsive in their risk portfolio management.

Alongside CofaNet, the Group offers data exchange
solutions for policyholders that manage portfolios
of important debtors, and who are concerned
about decreasing the management expense of their
credit insurance contract. A new generation of data
exchange solutions, powered by the Webservices
technology and known as CofaServe, was launched
by the Group in 2014 and upgraded in 2015. This
exchange protocol offers policyholders a real-time
response on the essential operations of the credit
insurance contract and can be directly integrated
into their own IT system. New offers such as Cofanet
Policy Master and Cofanet Cash Master, launched in
2014/2015, provide policy holders the possibility to
easily manage and finance their invoices through a
coverage certificate supplied by the Group.

m Other tools

The Group also provides other IT tools used for its various
businesses, such as NAVIGA for surety bond management
and SONATA for Single Risk management.

In March 2014, it also finalised a partnership with Vialink in an
effort to offer an e-bond service in France.
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Composition and operations of the Board of Directors and management bodies

2.1 Composition and operations of the Board
of Directors and management bodies

211 COMPOSITION**

Independence of the Board of Directors Breakdown by gender

@@ *

5 members of the Board of Administration are independent 4 out of 11 members are women, i.e. 36.36%

Age of members of the Board of Directors

A
A
A A A
A A A A
A A A A
! | [ |
< 45-50 years 50-55 years 55-60 years > 60 years

8 out of 11 members are under the age of 60

*  Chairman of the Board of Directors.
** See paragraph 2.4.11.
¢ 2111 Board of Directors

On December 31, 2015, the Board of Directors is composed of 11T members.

The table below presents the composition of the Board of Directors as of the date of this registration document, and the terms
of the members of the Board of Directors of the Company over the last five years:

Laurent MIGNON

Chairman of the Board of Directors PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

DATE OF FIRST APPOINTMENT Terms of office and duties performed at the date
November 21, 2012 of this registration document:

B Chief Executive Officer (CEO) of Natixis @

EXPIRATION DATE OF THE TERM B Member of the Management Board of BPCE

Ordinary Annual Shareholders’ Meeting called B Chairman of the Board of Directors of Natixis Global
to approve the financial statements for the year Asset Management
ending December 31, 2016 ® Director of: Arkema @, Lazard Ltd @

Terms and functions performed during the past five years,

and which are no longer held:

B Director of Sequana @

B Permanent representative of Natixis, non-voting member of BPCE
ATTENDANCE RATE B Chairman of the Board of Directors of Compagnie francaise

100% d’assurance pour le commerce extérieur

NATIONALITY
French

NUMBER OF COFACE SHARES HELD
500 shares

(D Listed company.
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BPCE represented by Marguerite BERARD-ANDRIEU

Director

DATE OF FIRST APPOINTMENT
November 21, 2012

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
French

ATTENDANCE RATE
60%

NUMBER OF COFACE SHARES HELD
500 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed as at the registration date
of this registration document:

Deputy Chief Executive Officer - Strategy, legal affairs, group
company secretary and compliance officer for the BPCE group
Chairman of the Board of Directors and Chairman of S-Money
Chairman of the Board of Directors and Chairman of Issoria
Permanent representative of the BPCE group on the Supervisory
Board of Bangue Palatine

Director of BPCE International et Outre-Mer

Director of Natixis Coficiné

Director of Maisons France Confort

Director of SCOR @

Terms and functions performed during the past five years,
and which are no longer held:

Permanent representative of the BPCE group, Chairman

of the Board of Directors and Chairman of BPCE Domaines
Permanent representative for the BPCE group, Chairman

of Issoria

Permanent representative for the BPCE group, Chairman

of Issoria International Trading

Chairman of Oterom Holding

Permanent representative of BPCE on the FLCP Supervisory
Committee

Permanent representative for the BPCE group, Chairman

of Issoria SAS

Permanent representative for the BPCE group, Chairman

of Issoria International Trading SAS

Permanent representation of GCE

Participations on the Board of Directors of Demain
Permanent representative for CE Holding Promotion on the Board
of Directors of Nexity @

Chairman of the Board of Directors of Meilleur Taux

(D Listed company.
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Jean ARONDEL

Director

DATE OF FIRST APPOINTMENT
November 21, 2012

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
French

ATTENDANCE RATE
60%

NUMBER OF COFACE SHARES HELD
1,000 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of the Steering and Supervisory Board
of Caisse d’Epargne Loire-Centre
® Chairman of the Board of Directors of Société Locale d’Epargne
Pays Chartrain et Drouais
Director of CE Holding Promotion of the BPCE Group
Director of NATIXIS LEASE (SA) for Caisse d’Epargne Loire-
Centre
Non-voting member of the BPCE Supervisory Board
Chairman of the Fédération Nationale des Caisses d’Epargne
Chairman of the Fondation Caisse d’Epargne Loire-Centre
Chairman of the Compensation Committee of Caisse d’Epargne
Loire-Centre
Chairman of the Appointments Committee of Caisse d’Epargne
Loire-Centre
B Member of the Audit Committee of Caisse d’Epargne Loire-
Centre
B Member of the Risks Committee of Caisse d’Epargne Loire-Centre

Terms and functions performed during the past five years,
and which are no longer held:

® None

Jean-Paul DUMORTIER

Director

DATE OF FIRST APPOINTMENT
July 26, 2013

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
French

ATTENDANCE RATE
80%

NUMBER OF COFACE SHARES HELD
550 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of Holding Wilson 250 SAS

B Chairman of the Board of Directors of SCM Habitat Rives de Paris
B Chairman of the Board of Directors of Banque Populaire Rives

de Paris

Chairman of the Board of Directors of Imocominvest

Chairman of the Board of Directors of Imocominvest 2

Director of SOVAFIM

Director of Crédit Foncier de France

Terms and functions performed during the past five years,
and which are no longer held:

® None
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Director (independent)

DATE OF FIRST APPOINTMENT
July 1, 2014

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2017

NATIONALITY
French

ATTENDANCE RATE
80%

NUMBER OF COFACE SHARES HELD
892 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman and Chief Executive Officer (CEO) of ID Logistics @

m Chief Executive Officer (CEO): IDL Logistics (Mauritius), IDL
Supply Chain South Africa, IDL Fresh South Africa

® Chairman: ID Logistics, ID Logistics France, ID Logistics France 3,
ID Logistics Mayotte, ID Logistics Océan Indien, Ficopar, Timler,
ID Logistics La Réunion, Les Parcs du Lubéron Holding

B Chairman of the Board of Directors: France Paquets, ID Logistics
(Nanjing) Business Consultation, ID Logistics Nanjing, ID Logistics
Taiwan, ID Logistics (Mauritius),

m Director: ID Logistics China Holding Hong Kong, ID Logistics
Switzerland SA, ID Logistics Nanjing, ID Logistics Taiwan, ID
Logistics (Nanjing) Business Consultation, France Paguets, ID
Logistics Group,

B Member of the Supervisory Board: Dislogic, ID Logistics Polska

B Permanent representative of Les Parcs du Luberon Holding,
Chairman of SAS Les Parcs du Luberon 1

B Permanent representative of ID Logistics, Chairman of SAS
IDLF10 and SAS IDLFT1

B Permanent representative of ID Projets to the Board of Directors
of Froid Combi

B Manager: FC Logistique R&D, ID Logistics Maroc, ID Logistics
Training

Terms and functions performed during the past five years,

and which are no longer held:

m Chairman: Immod, Financiere ID, ID Logistics group, La Fleche
B Chairman of the Board of Directors: ID Logistics Polska
m Director: ID Logistics

Linda JACKSON

Director (independent)

DATE OF FIRST APPOINTMENT
May 5, 2015

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
British
ATTENDANCE RATE
66.66%

NUMBER OF COFACE SHARES HELD
550 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of the Board of Directors and Chief Executive Officer
(CEO) of Automobiles Citroén

B Chief Executive Officer (CEO) and Director of Citroén UK Limited

® Director of Citroén Benelux

m Director of Dongfeng Peugeot Citroén Automobiles Company
LTD

® Director of Peugeot Citroén Automobiles UK Limited

m Director of Peugeot Citroén Retail UK Limited

m Director of Peugeot Citroén Ukraine

Terms and functions performed during the past five years,
and which are no longer held:

B Director of Citroén Motors Ireland Limited

(D Listed company.
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Sharon MACBEATH

Director (independent)

DATE OF FIRST APPOINTMENT
July 1, 2014

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2017

NATIONALITY
British
ATTENDANCE RATE
80%

NUMBER OF COFACE SHARES HELD
500 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:
B Group Human Resources Director,
member of the Executive Committee of Rexel @
Terms and functions performed during the past five years,
and which are no longer held:

® Director of Human Resources and communication,
member of the Executive Committee of Redcats

Pascal MARCHETTI

Director

DATE OF FIRST APPOINTMENT
November 21, 2012

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
French

ATTENDANCE RATE
100%

NUMBER OF COFACE SHARES HELD
500 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chief Executive Officer (CEO) of Banque Populaire des Alpes

B Permanent representative of Banque Populaire des Alpes
as Vice-President of Banque de Savoie

B Permanent representative of Banque Populaire des Alpes
on the IBP Board of Directors

B Permanent representative of Banque Populaire des Alpes
on the Compagnie des Alpes @

B Permanent representative of Banque Populaire des Alpes
as the Executive Vice-President of the economic interest group
(GIE) PRIAM Banqgue Populaire

B Permanent representative of Banque Populaire des Alpes
as Director of Pramex

B Permanent representative of Banque Populaire des Alpes
on the Advisory and Supervisory Board of InnovaFonds

B Permanent representative of Banque Populaire des Alpes
as member of the Bangue de Savoie Audit Committee

B Permanent representative of Banque Populaire des Alpes

as Chairman of SAS Sociétariat Bangue Populaire des Alpes

Permanent representative of Bangue Populaire des Alpes

as Chairman of SAS BPA Atout Participations

Non-voting member of the BPCE Supervisory Board

Director of Bangue Palatine @

Member of the Banque Palatine Audit Committee

Member of the Supervisory Board of Naxicap Partners

Terms and functions performed during the past five years,
and which are no longer held:

B Permanent representative of Banque Populaire des Alpes
as a member of the IBP Audit and Risks Committee

(D Listed company.
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Martine ODILLARD

Director (independent)

DATE OF FIRST APPOINTMENT
May 5, 2015

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
Belgian

ATTENDANCE RATE
100%

NUMBER OF COFACE SHARES HELD
500 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of Cinémas Gaumont Pathé

B Chairman and Chief Executive Officer (CEO) of Chargeurs
Entoilage SA

Chairman of Chargeurs Textiles SAS

Chairman of Fitexin SAS

Director of Union des Industries Textiles (UIT)

Director of Lanas Trinidad SA (Uruguay)

Director of Zhangjiagang Yangtse Wool Combing Co. Ltd (China)

Terms and functions performed during the past five years,
and which are no longer held:

B Chief Executive Officer and director of Chargeurs SA @
B Chairman and director of CMI (Chargeurs Management
International)

Chairman of Lainiére de Picardie BC SAS

Chairman of Chargeurs Wool (Eurasia) SAS

General Manager of Chargeurs Boissy SARL

General Manager of Soparic SNC

Permanent representative of Chargeurs SA on the Board
of Directors of Chargeurs Entoilage SA

Permanent representative of Chargeurs SA on the Management
Committee of Laniere Picardie BC SAS

Laurent ROUBIN

Director

DATE OF FIRST APPOINTMENT
July 26, 2013

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2016

NATIONALITY
French

ATTENDANCE RATE
80%

NUMBER OF COFACE SHARES HELD
500 shares

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of the Management Bord of Caisse d’épargne Picardie
B Chairman and member of the Management Board of Picardie
Fonciere

Chairman of Triton SAS

Chairman and member of the Management Board of Nsavade
Chairman of the Supervisory Board of CE Capital

Chairman of the Supervisory Board of Caisse d’épargne
développement

Chairman of the Audit Committee and member

of the Supervisory Board of SIA Habitat

Director of Banque Privée 1818

Director of the Fédération Nationale des Caisses d’Epargne
association

Director of Alliance Entreprendre

Representative of BPCE Director (advisory capacity) of Procilia
Member of the Supervisory Board of Palatine Asset Management
Member of the Supervisory Board of Seventure Partners
Member of the Supervisory Board of the economic interest group
(GIE) on IT and Technology - Caisses d’Epargne

Terms and functions performed during the past five years,
and which are no longer held:

B Chairman of the Supervisory Board of Alliance Entreprendre

(D Listed company.
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Olivier ZARROUATI

Director (independent)

DATE OF FIRST APPOINTMENT
J T, 2014

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ending December 31, 2017

NATIONALITY
French

PRIMARY TERMS AND FUNCTIONS PERFORMED OUTSIDE
OF THE COFACE GROUP OVER THE LAST FIVE YEARS

Terms and functions performed at the date
of this registration document:

B Chairman of the Management Board and member
of the Executive Committee of Zodiac Aerospace @
B Chairman: Zodiac Aerotechnics, Zodiac Engineering,

Sicma Aero Seat Services (United States), Zodiac US Corporation

(United States)

m Director: Air Cruisers Company LLC (United States), Avox
Systems Inc. (United States), C&D Aerospace Canada Co.
(Canada), C&D Zodiac inc. (United States), Engineering

ATTENDANCE RATE
80%

NUMBER OF COFACE SHARES HELD
500 shares

Arresting Systems (United States), Heath Tecna (United States),
Zodiac Interconnect UK Ltd (formerly Icore) (United Kingdom),
Mag Aerospace Industries Inc. (United States), Parachutes
Industries of Southern Africa Pty (South Africa), Zodiac
Aerospace UK Ltd (United Kingdom), Zodiac Seats France, GIFAS

Terms and functions performed during the past five years,
and which are no longer held:

m Director: Icore GmbH (Germany), GIFAS
® Chairman/member: GEAD

For the purposes of their corporate terms, the members of
the Board of Directors are domiciled at the head office of
the Company.

Personal information concerning
the members of the Board of Directors

Laurent MIGNON, 52 years old, is Chief Executive Officer
(CEO) of Natixis and a member of the BPCE Management
Board. A graduate of HEC and the Standford Executive
Program, Laurent Mignon worked for more than 10 years in
various positions at Banque Indosuez, from the trading floor
to corporate banking. In 1996, he joined Schroeders Bank
in London, then AGF in 1997 as Chief Financial Officer. He
was appointed to the Executive Committee in 1998, then
became Deputy CEO in charge of Banque AGF, AGF Asset
Management and AGF Immobilier in 2002. He became Chief
Executive Officer (CEO) in charge of the Life and Financial
Services and Credit Insurance Departments in 2003 and
Chairman of the Executive Committee in 2006. From
September 2007 to May 2009, he was associate Manager at
Oddo et Cie alongside Philippe Oddo.

Marguerite BERARD-ANDRIEU (representative of BPCE),
38 years old, is Deputy Chief Executive Officer - Strategy,
legal affairs and compliance, group company secretary for
the BPCE group, and is a member of its General Management
Committee. A graduate of the Institut d’études politiques de
Paris and of Princeton University, and an alumna of ENA, she
began her career in 2004 at the French Tax Inspectorate.
From 2007 to 2010, she was a technical adviser and then an
adviser to the French presidency, in charge of employment
and social protection issues. She then directed the office
of the Ministry of Labour, Employment and Health from
November 2010 to May 2012.

(D Listed company.
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Jean ARONDEL, 65 years old, an engineer and HEC
graduate, is the Chairman of the Steering and Supervisory
Board of Caisse d’Epargne Loire-Centre. He has performed
executive functions within various companies of the
industrial sector, the cosmetics sector and the financial
sector, and is now also a director at Natixis Lease and
Compagnie francaise d’assurance pour le commerce
extérieur.

Jean-Paul DUMORTIER, 67 years old, a graduate of the
Institut d’études politiques de Paris and a former student
of ENA, has been Chairman of the Board of Directors of
Banqgue Populaire Rives de Paris since 2013. After having
begun his career in the financial sector, he was Chairman and
Chief Executive Officer (CEO) of Fonciere Paris France from
2005 to 2012, and has been director of Banque Populaire
Rives de Paris since 2004.

Eric HEMAR, 52 vears old, a former ENA student, began
his career at the "Cour des comptes” before joining the
Ministry of Equipment, Transportation and Tourism in 1993,
where he served as technical adviser to minister Bernard
Bosson. In 1995, he joined the Sceta group, and then
Geodis as Company Secretary. He left Geodis Logistics in
March 2001 to create the ID Logistics group. Eric Hémar has
been Chairman and Chief Executive Officer (CEO) of the ID
Logistics group since 2010.

Linda JACKSON, 57 years old, holds an MBA from the
University of Warwick in the UK. She began her career in
the automobile industry in 1977 with MG Rover Europe and
has held several positions including that of Chief Executive
Officer France (2000-2003). In 2005, she joined Citroén as
Chief Financial Officer for Citroén UK, and later for Citroén
France (2009-2010). She then became Chief Executive
Officer of Citroén UK and Ireland in July 2010. Linda Jackson
has been Chief Executive Officer of the Citroén brand since
June 1, 2014.
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Sharon MACBEATH, 46 years old, has a degree in
psychology and management from the University of
Glasgow, and holds a Master’s Degree in Human Resources
from the Sorbonne, and an EMBA from INSEAD. After
creating the EMDS consulting company, which specialises
in the recruitment, selection and development of highly
promising young people with international profiles, she has
worked in France since 1991 in the field of human resources.
She held the position of Director of Human Resources
for the pharmacy and beauty line of the Rexam group,
before becoming the Director of Human Resources and
communications for Redcats, a company in the Kering group
(formerly PPR) in 2005. Sharon MacBeath has been Head of
Human Resources and member of the Executive Committee
of the Rexel group since November 2013.

Pascal MARCHETTI, 51 vears old, a graduate of the Ecole
des cadres and the Institut de technique bancaire, is Chief
Executive Officer (CEO) of Banque Populaire des Alpes.
Mr Marchetti began his career in 1988 in the Banques
Populaires group, where he was Director of Development in
2007 and 2008.

Martine ODILLARD, 61 years old, holds a degree in classical
literature and a Master’s in management from ECCIP. She
began her career with Arjomari Prioux. In 1979, she joined
the staff of the Chairman of the Pricel Group, subsequently
known as Chargeurs. In 1990, she was appointed Human
Resources Director of Chargeurs. She became Head of
the Communications Department of Chargeurs in 1996. In
2000, she was appointed Director of Human Resources
and Communications at Pathé. In September 2010, she
was appointed Chief Executive Officer of Chargeurs. She
has been Chairman of Cinémas Gaumont Pathé since
January 2016.

CORPORATE GOVERNANCE

Laurent ROUBIN, 46 years old, a graduate of the Ecole
centrale Paris and holder of a post-graduate degree in
strategy and management control, is Chairman of the
Management Board of Caisse d’Epargne et de Prévoyance
de Picardie. He began his career with the Compagnie
Bancaire group and was Director of Development of Caisses
d’Epargne within the BPCE group until 2011.

Olivier ZARROUATI, 57 years old, is a former student at the
Ecole polytechnique and an engineering graduate of the
Ecole nationale supérieure de I'aéronautique (SUPAERO)
and of the Harvard Kennedy School of Cambridge. After
having begun his career as an engineer in the armaments
sector, he held the positions of engineer and Head of Major 2
Projects at the CNES (Centre national d’études spatiales)
from 1982 to 1988, and then at Matra Marconi Space from
1989 to 1994. He joined Intertechnique, which was purchased
by Zodiac in 1999, as Head of External Development and
Subsidiary Control. He subsequently performed various
functions within the Zodiac Aerospace group, in particular
as Chief Executive Officer (CEO) of the “"Aerosafety
Systems” segment and as Chief Executive Officer (CEO) of
aeronautical activities. Since 2007, he has been Chairman
of the Management Board and Director of the Executive
Committee of the Zodiac Aerospace group. He has also
been Chairman of the Fondation Institut Supérieur de
'Aéronautique and of Espace SUPAERO since 2011,

The Board of Directors met five times in 2015. The average
attendance rate was 80.77%.

During its session on November 2, 2015, the Board of
Directors examined the status of non-BPCE directors
with regard to the independence criteria recommended
in the AFEP-MEDEF Code. Upon examination, the Board
concluded that these criteria had indeed been met.

The following table relates only to independent directors present at the date of this registration document.

CRITERIA TO BE ASSESSED

Not to have held an employee position or a corporate mandate

ERIC LINDA SHARON MARTINE OLIVIER
HEMAR  JACKSON MACBEATH ODILLARD ZARROUATI

within the past five years in Natixis, Coface, or one of its subsidiaries. OK OK OK OK OK

Not to be the corporate officer of a company in which Coface

directly or indirectly holds a director’s mandate or in which an employee

or corporate officer of Coface holds or has held a director’s mandate

within the past five years. OK OK OK OK OK

Not to be a client, supplier, corporate banker, significant investment
banker of the Company or its group, or for which the Company

or its group represents a significant portion of the business. OK OK OK OK oK
Not to have a close family tie to a corporate officer. oK oK OK OK OK
Not to have been an auditor of Coface over the past five years. oK oK oK OK OK
Not to have been a director of Coface during the last 12 years. OK OK OK OK OK

Not to be a director representing a significant shareholder of Coface
or Natixis. OK OK OK OK OK

Not to receive or have received significant supplementary

compensation from Coface or from the Group outside of directors’ fees,

including for participation in any form of options on shares, or any other

form of performance-linked compensation. OK OK OK OK OK
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¢ 2112 Executives/Top Managers

At its meeting on 22 November 2012, the Board of Directors decided to separate the roles of Chairman of the Board of
Directors and Chief Executive Officer. This decision is connected to the Company's wish to conform to best practices in the
area of corporate governance and to clearly distinguish between the strategic, decision-making and supervisory duties of the
Board of Directors, and the operational and executive duties of the Chief Executive Officer.

Mr Laurent Mignon is the Chairman of the Board of Directors. Mr Jean-Marc Pillu was Chief Executive Officer (CEO) of the
Company until February 9, 2016. Since that date, Mr Xavier Durand has been the Chief Executive Officer (CEO).

The tables below present the terms of Mr. Jean-Marc Pillu, the Company's Chief Executive Officer (CEO) until February 9, 2016
and Mr. Xavier Durand, the Company's Chief Executive Officer since that date, in the last five years:

Jean-Marc PILLU

Chief Executive Officer (CEO)

DATE OF FIRST APPOINTMENT
January 3, 2011

EXPIRATION DATE OF THE TERM
February 9, 2016

PRINCIPAL TERMS OF OFFICE AND DUTIES
OVER THE LAST FIVE YEARS

Terms and functions performed until February 9, 2016:

B Chairman of the Board of Directors and Chief Executive Officer
(CEO) of Compagnie francaise d’assurance pour le commerce
extérieur

B Chairman of the Board of Directors of Coface North America
Holding Company

B Chairman of the Board of Directors of Coface Re

Terms and functions performed during the past five years,

and which are no longer held:

B Chairman of the Board of Directors of Kompass International
Neuenschwander

B Chairman of Natixis HCP

m Director of Coface Services (now Ellisphere)

Xavier DURAND

Chief Executive Officer (CEO)

DATE OF FIRST APPOINTMENT
February 9, 2016

EXPIRATION DATE OF THE TERM

Ordinary Annual Shareholders’ Meeting called
to approve the financial statements for the year
ended December 31, 2019

PRINCIPAL TERMS AND FUNCTIONS PERFORMED
IN THE LAST FIVE YEARS

Terms and functions performed at the date of this registration
document:

B Chairman of the Board of Directors and Chief Executive Officer
(CEO) of Compagnie francaise d’assurance pour le commerce
extérieur

m Chairman of the Board of Directors of Coface North America
Holding Company

B Independent director, BancoPopular-e in Madrid

Terms and functions performed during the past five years,
and which are no longer held:

m Chief Executive Officer of GE Capital Asia Pacific

m Director of the Strategy and Growth Department of GE Capital
International in London

B Director of Krungsri Group, Thailand, Chairman of the Compliance
Committee

m Director of Hyundai Capital Cards

m Director of GE Japan Coroporation

B Director of Krungsri Group, Thailand, Chairman
of the Compliance Committee

m Director of Hyundai Capital Cards

m Director of GE Japan Coroporation

For the purposes of the table above, the Chief Executive
Officer (CEQ) is domiciled at the Company’s head office.

On the publication date of this registration document, the

Company’s top managing executives were as follows:
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Laurent MIGNON: see paragraph 2111 “Board of Directors” above.

Xavier DURAND, 52 vyears old, is a graduate of Ecole
polytechnique and Ecole nationale des ponts et chaussées.
He began his career in 1987 at The Mac Group (Gemini
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Consulting) consulting firm before joining Banque Sovac
Immobilier in 1994 as Deputy Chief Executive Officer.

In 1996, Xavier Durand joined GE Capital group where he
had an international career, first in Chicago as Director of
Strategy and Development for the financial division of Auto
Monde, then in France, first as Sales and Development
Managing Director for GE Money Bank France, then CEO
for France and later Europe for the banking activities of
GE Capital. In 2011, he became CEO of GE Capital Asia-
Pacific and was based in Japan. At the end of 2013 he
was appointed Director of Strategy and Development for
GE Capital, based in London. He has been Chief Executive
Officer of Coface SA since February 9, 2016.

The Chief Executive Officer (CEOQ) of the Company created a
General Management Board whose strategic and operational
mission is described in paragraph 1.3. In addition to Mr Xavier
Durand, the General Management Board is currently
composed of the following people:

Nicolas de BUTTET, 42 years old, a graduate of EDHEC.
After having begun his career as a credit analyst within the
Crédit Lyonnais group, he joined the Euler Hermes group
as a risk underwriter. He joined the Coface Group in 2012 as
Manager of Underwriting for Western Europe and France,
and has held the position of Group Risk Underwriting,
Information and Claims Manager since 2013.

Cécile FOURMANN, 50 vyears old, is holder of a post-
graduate degree in human resources and social
communications management from CELSA, and a Master’s
Degree in Economics. She began her career at Snecma, and
then worked at SFR, Broadnet France, Printemps and Areva
T&D. She joined the Coface Group in 2012 and since that
date has held the position of Chief Human Resources Officer
for the Coface Group.

Nicolas GARCIA, 42 years old, holds a degree from the
University of Bordeaux in Economics and International
Finance, as well as an MBA in International Banking & Finance
from Birmingham Business School. He has held various
positions within the Euler Hermes group including that of
Head of Commercial Underwriting since 2011 . He has held
the position of Group Commercial Director since July 2, 2014.

Patrice LUSCAN, 43 years old, is a graduate of Ecole
supérieure de commerce de Reims. After having begun his
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career within Atradius group, he worked in Euler-Hermes
Group, where he became regional director - France for
Euler-Hermes World Agency. He joined the Group in 2012
as Deputy Head of Organisation and has fulfilled the role of
Marketing and Strategy Director of the Group since 2013.

Carole LYTTON, 59 years old, is a graduate of Institut
d’études politiques de Paris and holder of a post-graduate
degree in International Law. She joined the Group in 1983
and has been the Chief Legal and Compliance Officer
since 2008. Since 2013, her duties also include Facility
Management for France, which reports to her. She was
appointed Corporate Secretary on July 3, 2015.

Carine PICHON, 43 vears old, is a graduate of Ecole
supérieure de commerce de Rouen (majoring in corporate
finance) and of University of Regensburg (Germany). After
having worked at PricewaterhouseCoopers, where she held
the title of Chief of Mission of Insurance, she joined the
Group in 2001 as Consolidation supervisor in 2001. After
holding the position of Chief Financial Officer for Coface
in France, she became Chief Financial Officer for the entire
Group in 2013. The Group Risk Department reports to her
since November 30, 2015. On November 2, 2015, the Board
of Directors decided to appoint her as the Company’s
effective manager under the Solvency Il Regulation.

¢ 2113 Statements relating to the members
of the Board of Directors

To the Company’s knowledge, there is no familial link
between the members of the Board of Directors and the
other executive corporate officers of the Company.

To the Company’s knowledge, none of the members of
the Board of Directors, nor any of these people have been
convicted of fraud during the last five years. None of these
people have participated as a manager in a bankruptcy,
receivership or liquidation during the past five years, and
none of these people were the subject of an incrimination
and/or official public sanction pronounced by a statutory
or regulatory authority (including designated professional
bodies). None of these people were prevented by a court
from acting as a member of an administrative, management
or supervisory body of an issuer, nor from taking part in the
management or performance of business of an issuer during
the past five years.

2.1.2 OPERATIONS OF ADMINISTRATIVE AND MANAGEMENT BODIES

¢ 2121 Terms of administrative
and management bodies

Information concerning the expiration date of the terms
of office of members of the Board of Directors appears in
paragraph 2111, “Board of Directors”.

¢ 2122 Information on the service contracts
linking members of the Board
of Directors to the Company
or to any one o